
GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES 
 Monthly Meeting – Friday, March 11, 2022, 12:00 p.m. 
 Rm. 112, Learning Resource Center (Library), Building 4000 
 
 
 AGENDA 
 
 

I.  CALL TO ORDER 
 

1. Roll Call 
2. Recital of Mission Statement 
Guam Community College is a leader in career and technical workforce 
development, providing the highest quality, student-centered education 
and job training for Micronesia. 

 
 
II.  APPROVAL OF MINUTES 
 
 1. Monthly Meeting of February 11, 2022 
 
III.  COMMUNICATIONS 
 
IV.  PUBLIC DISCUSSION 
 
V.  REPORTS  
         

1. President’s Report: 
• Financial Status of the College 
• Capital Improvement Projects (CIP) 

2. Monthly Activities Reports: 
• Student Trustee 
• Faculty Advisory Member 
• Support Staff Advisory Member 
• Board of Trustees Community Outreach Report 

 
 
VI.  UNFINISHED BUSINESS 
 

1. Construction Projects Updates 
● Forensic Lab 
● Building 300 
● Wellness Center 
● Building B 
● Workforce Development Center 
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VII. NEW BUSINESS 
 

1. ACCJC Midterm Report 
2. President’s Travel Request (March-April 2022) 

 
   

VIII.  EXECUTIVE SESSION 
         

1. Personnel Matters 
2. Labor Management Relations  
3. Legal Matters 

 
 
IX.  ADJOURNMENT 
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EXCEPT THE GUAM COMMUNITY COLLEGE FISCAL YEAR 2023 BUDGET 
REQUEST. NONE OPPOSED, MOTION CARRIED. (Voting: 6 ayes, 0 nays) 

V. REPORTS

1. President's Report: President Okada reported on the following:

Financial Status: (Tabled) 

Capital Improvement Projects and other activities: (Tabled) 

2. Monthly Activities Report.
Student Trustee: (Tabled)

Support Staff Advisory Member: (Tabled)

Board of Trustees Community Outreach Report: (Tabled)

VI. UNFINISHED BUSINESS

1. Construction Projects Updates.
Forensic Lab/DNA Building. (Tabled)

Building 300. (Tabled) 

Wellness Center. (Tabled) 

Building B. (Tabled) 

Workforce Development Center (Barrigada Property): (Tabled) 

VII. NEW BUSINESS.

FY 2023 Budget. A copy of the Fiscal Year 2023 Budget Request was submitted to the Board 
for consideration. The College is requesting the total amount of $21,333,285 for FY23 for an 
increase of $1,182,774. 

The President reported budget request was developed by the departments through their 
respective Deans and Vice Presidents for their approval. This was then submitted for review 
to the Resource Planning Facilities and Governance Committee as well as the College 
Governing Council. 

This budget request includes the salary increments for employees plus the Administrators pay 
adjustments approved by the Board. 

Part of the increase is for personnel and benefits costs. The College received guidance from 









































 PRESIDENT’S TRAVEL SCHEDULE 
 March-April 2022 
 

Conference Title/Sponsor Date Location 
 
*NASBE Conference  
 
**ACCJC Meeting 

 
March 27-29, 2022 
 
April 11-12, 2022 
 

 
Washington, DC 
 
San Francisco, CA 
 
 
 
 

 
Funding Source(s):  * GDOE & **ACCJC  
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