


BUREAU OF BUDGET AND MANAGEMENT RESEARCH
FISCAL YEAR 2013
BUDGET DOCUMENT CHECKLIST

Department/Agency: GUAM COMMUNITY COLLEGE Date Received by BBMR:
Division/Program: Date Reviewed:
Department/Agency BBMR
Yos No Yes
General
Is the department/agency request within the Governor's established ceiling? X
Is the summary digest consistent with detail pages? X
Are the required budget forms attached? X
a. Agency Budget Certification [BBMR ABC]) X
b. Agency Narrative Form [BBMR AN-N1] X
¢. Decision Package [BBMR DP-1] X
d. Program Budget Digest Forms [BBMR BD-1, BBMR TA-1, BBMR 96A] X
e. FY 2013 (Proposed) Agency Staffing Pattern [BBMR SP-1] - All Fund Sources X
f. FY 2012 (Current) Agency Staffing Pattern [BBMR SP-1] - All Fund Sources X
g. Federal Program Inventory Form [BBMR FP-1] X
h. Equipment/Capital Listing & Space Requirement Form [BBMR EL-1] X
i. Prior Year Obligation X
I. Agency Budget Certification [BBMR ABC]
1. Is the budget certified as to its accuracy and BBMR requirements. X
il.  Agency Narrative Form [BBMR AN-N1]
1. Is the mission statement correct and consistent with the department/
agency's enabling act? X
2. Are the goals and objectives correct and consistent with the department/
agency's mission? X
lil.  Decision Package [BBMR DP-1)]
1. Is activity description correct? X
2. Is major objective correct? X
3. Are short term goals correct? X
4. Is workioad output reflected correctly? X
V. Program Budget Digest Forms [BBMR BD-1, BBMR TA-1, BBMR 96A]
A.)) [BBMR BD-1]
Personnel Services
1. Are figures reflected consistent with the attached staffing pattern(s)? X
2. Are amounts reflected in each column accurate? X
3. Are computations correct? X
Operations
1. Are the amounts reflected under columns, "Governor's Request", for
each object category consistent with respective schedules
(Schedule A - E) as detailed in the budget digest subforms
(BBMR TA-1 & BBMR 96A)7? X
2. Are amounts reflected in each column accurate? X
3. Are computations correct? X
Utilities
Are amounts reflected in each column correct? X
Capital Qutlay
Are amounts reflected under columns, "Governor's Request", consistent
with schedule F as detailed in the budget digest subform, [BBMR 96A]? X
Full Time Equivalencies (FTEs)
Are the number of FTEs for both "Unclassified" and "Classified"
accurately reflected under each column? X
B.) [BBMR TA-1]
1. Is the purpose/justification for travel defined? X
2. Is/Are the travel date(s) and number of travelers reflected? X
3. Is/Are the position title(s) of the traveler(s) reflected? X
4. Are all columns (Air Fare, Per Diem, Registration, and Total Cost)
accurate? X
C.) [BBMR 96A)
1. Are "items" under schedules B - F listed in detail? X
2. Is the "Quantity" under schedules B - F reflected for respective items? x

3. Is the "Unit Price" and "Total Price” accurate for each item under
schedules B - F? X




BUREAU OF BUDGET AND MANAGEMENT RESEARCH
FISCAL YEAR 2013
BUDGET DOCUMENT CHECKLIST

Department/Agency: GUAM COMMUNITY COLLEGE Date Received by BBMR:
Division/Program:; Date Reviewed:
Department/Agency BBMR
Yos No Yes No

V. Agency Staffing Pattern Forms [BBMR SP-1]

1. Are position titles correct? X
2. Are position numbers reflected? X
3. Are the salary levels consistent with the Civil Service Commission,
Classification and Pay Plan? X
4. Are filled positions funded? X
5. Are increment amounts reflected (should be no per Public Law)? X
6. Are rates reflected under "Benefits” correct? X
7. Are computations correct? X
VI.  Federal Program Inventory Form [BBMR FP-1]
Is the form complete and accurate? X
Vil. Equipment/Capital Listing & Space Requirement Form [BBMR EL-1]
1. Is the description of the equipment and/or capital item(s) detail? X
2. Is the "quantity” and "percentage of use" reflected? X
3. Are space requirements descriptive and total space reflected and
accurate? X
VII. Prior Year Obilgation [BBMR PYO-1] X

DEPARTMENT: BBMR ACTION:
Prepared By: 1 32% Reccomendation
1  Approval

| — Disapproval

Approved By:

Eg.D. President
< Analyst

Date

Date



[BBMR ABC]

Government of Guam
Fiscal Year 2013

Agency Budget Certification

Agency: Guam Community College
Agency Head: Mary A.Y. Okada, Ed.D.

I certify that the attached budget, submitted herewith, has been reviewed for accuracy and
that all requirements by the Bureau of Budget & Management Research (BBMR) have
been met. [ also acknowledge that this budget document will be returned to this
department if any of the BBMR requirements is not met.

Agency Head: \‘\}\9}\16 QQ\‘ Mﬂl Date: J 10012

tSignature)
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[BBMR AN-N1]
Government of Guam

Fiscal Year 2013 Budget
Agency Narrative

Function: Education and Culture

Agency: GUAM COMMUNITY COLLEGE

MISSION STATEMIEENT:

The mission of Guam Community College is to be a leader in career and technical workforce
development by providing the highest quality education and job training in Micronesia.

GOALS AND OBIECTIVES:

Pioneering: The combination of identifying the community's career and technical as well as
basic educational skill requirements and then coordinating the development of a periodic
employer's needs assessment survey is what constitutes this strategic initiative to be a pioneer
and offers an example to other islands in the Micronesia region as it attempts to improve the
skill levels and productivity of its own workforce.

Educational Excellence: Educational excellence at GCC will be defined by its ability to
demonstrate that student learning outcomes are being attained. Improvements in program
effectiveness and the determination of the institution's overall effectiveness will be derived from
GCC's success in meeting student-learning outcomes.

Community Interaction: To improve awareness of the College and increase public support for
its vision. Such actions are intended to reduce GCC's financial dependence on the
Government of Guam.

Dedicated Planning: To develop a process of providing a means to measure progress towards
attaining the vision for the College each year through a systematic review.

IMPACT STATEMENT:

To meet the mandates of our mission and the enabling act “The Community College Act of
1977", Public Law 14-77, and now updated through Public Law 31-99, we are submitting our
Fiscal Year 2013 budget request. This FY2013 budget represents a request that allows the
College to continue providing, at a minimal level, the same basic career and technical
education for the postsecondary and secondary environments. At the same time the College
anticipates the island’s economic conditions will continue to create increased demands for the
education services, as individuals and organizations pursue additional skill and education levels
to improve their competitiveness in the workforce and to meet the needs of the anticipated
military expansion. The College will continue to provide the necessary courses to meet these
demands.



[BBMR AN-N1]
Government of Guam
Fiscal Year 2013 Budget
Agency Narrative

Function: Education and Culture

Agency: GUAM COMMUNITY COLLEGE

The FY2012 budget that was appropriated to the College resulted in a 6% reduction from the
overall FY2011 budget for the General Fund and the Manpower Development Fund. Over the
last few years, the College has taken on additional expenses without increased budget support
from the GovGuam General Fund, such as the hiring of new faculty and new equipment for the
Okkodo High School, increased retirement rates, increased insurance rates, and increased
utility costs.

In Fall 2011 and Fall 2010, the enroliment increased by 1% (2,542 to 2,556 students) and
14.5% (2,220 to 2,542 students), respectively. In Spring 2012 and Spring 2011, the enroliment
increased by 5% (2,359 to 2,478 students) and 9.5% (2,154 to 2,359 students). This has
resulted in an increase in the number of classes offered by adjunct and full-time instructors.
However, the budget level remains approximately the same for the number of full time faculty &
staff necessary to sustain the current status of 221 positions for FY13. One additional position
has been added for the administration of the Police Officer Standard Training Commission.

Support services for cafeteria operations, facility maintenance, security, grounds maintenance,
and trash collection are outsourced to private companies. The College has estimated utility
expenditures inclusive of anticipated increases. The College has implemented energy efficient
standards in the recent incorporation of a Gold LEED certified building, photovoltaic parking lot
lights, solar panels, and other renewable energy features to curtail increases in electricity.
Additionally, an energy audit was completed in February 2011, which the College is currently
on targeting the additional areas to increase energy efficiency. This budget also reflects
amounts for the regular salary increments. Estimated increases in retirement, medical/dental
insurance, and retirement contributions are included.

Guam Community College continues to maintain property and liability insurance. This insurance
is the single greatest expenditure at the College after salaries, benefits, and utilities.



DECISION PACKAGE
Fiscal Year 2013

[BBMR DP-1]

Department/Agency =~ GUAM COMMUNITY COLLEGE Division/Section

ACTIVITY DESCRIPTION:

GCC will continue to pioneer labor force development within the Western Pacific, best
understanding and meeting the educational, career and technical training needs of the
economy. It will be Guam'’s premier career and technical institution and finest secondary
and post secondary basic educational institution serving the island's adult community. Its
excellence will continue to be recognized; because of its service to employers, employees
and the community at large.

MAJOR OUTCOMES:

To impart knowledge and skills that would enable students to successfully compete for high-
wage or high-demand careers in a technologically global economy.

Pioneering: A process to identify regional workforce needs: establish educational standards
that link to local and national industry standards; leveraging of public and private resources; a
coordinated approach to improve career and technical training services.

Educational Excellence: Reaffirmation of GCC's accreditation status; quality courses and

programs; increase enrichment and general education programs; maintain an assessment
model to evaluate and make programmatic changes.

Community Interaction: Community awareness and affinity for GCC; public and private support
for GCC's vision; diverse financial resources; formal recruitment campaign.

Dedicated Planning: Develop metrics of performance for strategic initiatives; establish a
standardized measurement technique.

SHORT TERM GOALS

Workload Indicator

FY2011 Level of
Accomplishment

FY2012 Anticipated
Level

FY2013 Projected
Level

Pioneering — To
coordinate the
development of an
employer needs
assessment focused on
training and
educational services.

Creation of an employer
survey.

Involve business
related individuals from
local community to
participate in
departmental advisory
groups.

Conduct survey and
compile results.
Distribution of results
campus wide and
community wide.

Analyze results to
determine changes in
curriculum adaptation.

Pioneering — To
develop a program to
partner with private
workforce training
providers

Development of
Standard Operating
Procedures used to
establish private
industry training
relationships.

Distribution to
applicable parties.
Development of
relevant training and
partnership
opportunities.

Development of
relevant training and
partnership
opportunities.




Department/Agency

DECISION PACKAGE
Fiscal Year 2013

GUAM COMMUNITY COLLEGE

[BBMR DP-1]

Division/Section

Educational Excellence
— To maintain
accreditation and
enhance student
enrichment programs

Expansion of the
general education
curriculum to include
humanities and fine
arts.

Fully undertake the
process of developing
student learning
outcomes at the
course, program, and
institutional level

Annual update of
published course
guides, SLO and
Curriculum Map
Booklet.

Educational Excellence
— Link program
effectiveness,
institutional
effectiveness, and
resource allocation to
student learning
outcomes.

Utilize the ACCJC
assessment template to
incorporate program
effectiveness,
institutional
effectiveness, and
resource allocation to
show linkage of SLO in
each category.

Devise and maintain
the consistent and
accurate application of
a measurement rubric
linking SLOs to
program performance,
to institutional
effectiveness, to
resource allocation and
attainment of GCC's
vision.

Continue to evaluate
the assessment cycle
and the program to
budget linkage.

Community Interaction
— To develop a
marketing plan which
helps to enhance
GCC's brand identity

Conduct baseline
consumer, and
business research,
design a branding
campaign.

Electronic surveys
conducted to assess
quality of training and
performance of
graduates and
apprentices.

Use survey results,
enroliment data, and
other information to
develop testimonials
and a branding
campaign.

Community interaction
— To increase
enroliment and improve
student retention at
GCC.

Work with programs to
advertise events,
launch advertising
campaigns and free
media publicity.

Develop survey to
measure effectiveness
of advertisements.

Compile and analyze
data from
advertisements, to
determine effective

campaigns.

Dedicated Planning —
To create a dedicated
planning taskforce to
develop a
measurement
orientation program.

Convene taskforce to
compile, review, and
develop a
measurement
orientation program.

Develop qualitative
assessments for each
plan identified.

Update plans as based
on scheduled
timeframes.

Dedicated Planning —
Utilize the existing two-
year assessment
planning cycle.

Publish schedule
timetable which follows
the cycle.

Develop a template to
report institutional
effectiveness.

Finalize 2-Year
measure of

institutional
effectiveness.
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Government of Guam [BBMR TA-1]

Schedule A - Off Island Travel

Department/Agency:
Division:
Program:

Purpose / Justification for Travel

GCC does not fund Off-Island Travel with General Fund Appropriations, therefore, there are no amounts to report.

Travel Date: * No. of Travelers:

L Position Title of Traveler(s) | Air Fare Per Diem Registration i Total Cost ‘

* Provide justification for more than one traveler to the same conference / training / workshop / etc.

Wednesday, February 01, 2012 6:12:2 10



ltem
ANNUAL MEMBERSHIP DUES

ANNUAL MEMBERQHIP DUES

CONTRACT - BOARD OF TRUSTEES
CONTRACT

GCC ANNUAL REPORT

CONTRACTUAL VIDEO SERVICES
PROMOTIONAL BROCHURES
AbVERTISING: RADIO, TV, PRINT - FALL 2013
AbVERTISING: RADIO, PRINT - SUM 2013
ADVERTISING: RADIO, TV, PRINT - OC 2013
.ADVERTISING: RADIO, TV, PRINT - SPR 2013
CONTRACTUAL PHOTOGRAPHY SERVICES
CONTRACTUAL

CONTRACTUAL

CONTRACTUAL

CONTRACTUAL

CONTRACTUAL

-C.i.ONfl.?ACTUAL

CONTéAC.TUA-L

CONTRACTUAL

CONTRACTUAL

CONTRACTUAL

CONTRACTUAL

Wednesday, February 01, 2012 6:12:5

Government of Guam

SCHEDULE B - Contractual

Executive Office

Quantity

12

12

Unit Price [
2,240

2,275

600

33,725

1,000

3,000

200

10,200

5,000
5,000
10,200
100
500
9450

| 2,020
- 10,000
475
5,000
696
10,000
) i,.BOO
1,200

17,848

11

Total Price

2,240
2,275
4,200
33,725
1,000
3;000
2,000
10,200
5,000
5,000
10,200
600
500
9,450
22,220
10,000
5,700
.5,(.JOO
8,356
10,000
1,800

14,400

214,181

[BBMR96A]

Fundﬂir in FY 20127

Yes

No
X

X



Government of Guam

SCHEDULE B - Contractual

Executive Office
Item Quantity Unit Price | Total Price
CONTRACTUAL 1 1,500 1,500
CONTRACTUAL 1 1,000 1,000
Total Contractual 383,547

Wednesday, February 01, 2012 6:12:5 12

[BBMR96A]

Funded in FY 20127
Yes No
X

X



Government of Guam

SCHEDULE B - Contractual

Finance and Aclministration

item Quantity
SUBSCRIPTION: NACUBO _ 1
MEMBERSHIP: AGA 1
MEMBERSHIP: AICPA 1
SUBSCRIPTION: FEDERAL AUDITING 1
SUBSCRIPTION: SINGLE AUDIT 1
MEMBERSHIP: CCBO 1
SUBSCRIPTION: ACADEMIC LEADER 1
SUBSCRIPTION: GUIDE TO FEDERAL GRANTS 1
CONTRACTUAL SERVICES - AUDIT FIRM | 1
CONTRACTUAL SERVICES - ARMORED SERVICES 12
CONTRACTUAL SERVICES- POSTAGE 12
CONTRACTUAL SERVICES - PRINTING 4
SOLCOM FOR APC LEGACY SERVERS UPS | 1
SGHE ADVANCE MANAGED SERVICES | 1
INTERNET SERVICE PROVIDER N 2
DLT SOLUTIONS - REDHAT ENTERPRISE SOFTWARE 1
SUBSCRIPTION SUPPORT
ARCSERVE BACKUP SOFTWARE RENEWAL WITH 2
CREATION ENGINE INC.
SSL CERTIFICATE 4
SYMANTEC - GHOST LICENSE FOR SYSTEM IMAGING 1
TOUCHNET INFORMATION SYSTEMS; INC 1
SGHE ENTERPRISE SOFTWARE MAINTENANCE & :
SUPPORT RENEWAL
TOUCHNET INFORMATION SYSTEMS; NG~ 1

Wednesday, February 01, 2012 6:12:5

Unit Price | Total Price

2,050
200
200
300
300
300
225
300

30,000
400
375

| 375

| 1,250
100,000
1,000

1,095

1,225

1,700

2,000
7,077
169,779

15,370

13

2,050
200
200
300
300
300
225
300

30,000

4,800

4,500

1,500

1,250

100,000

2,000

1,005
2,450

6,800

2,000

7,077

169,779

15,370

[BBMRY6A]

Funded in FY 20127

Yes

No

X



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Finance and Ac].ministration

Funded in FY 2012?

Item Quantity Unit Price Total Price Yes No
MAINTENANCE AGREEMENT 3 500 1,500 X
EVISIONS INC. FOR BANNER PRINTING 1 7,897 7.897 X
SECURITY SURVEILLANCE FOR MIS OFFICE AND 1 2,000 2,000 X
SERVER ROOM
SUNGARD HIGHER EDUCATION INC. FOR ORACLE 1 6,667 6,667 X
SGHE COGNOS SOFTWARE MAINTENANCE 1 6,220 6,220 X
TOUCHNET INFORMATION SYSTEMS; INC 1 4,700 4,700 X
PACAIR, LTD. UPS IT EQUIPMENT SERVICE FOR 1 4,350 4,350 X
BANNER SERVERS
MICRO FOCUS 1 2,165 2,165 X
INTERNET, INTRANET, EXTRANET & UNIX TECHNICAL 1 2,000 2,000 X
SERVICES
SGHE EPRINT AND EDW LICENSE MAINTENANCE 1 14400 14,400 X
SHRM MEMBERSHIP/SUBSCRIPTION 1 1,000 1,000 X
CUPA MEMBERSHIP | 1 1,000 1,000 X
ADVERTISEMENT | 8 500 4,000 X
PRINTED WINDOW ENVELOPS | 1 50 500 . X
CONTRACTUAL - MATERIALS MANAGEMENT . 2,000 2,000 | X
CONTRACTUAL - MATERIALS MANAGEMENT | 4,000 4000 X
CONTRACTUAL - MATERIALS MANAGEMENT o 4,000 4,000 X
CONTRACTUAL - MATERIALS MANAGEMENT | 1 14,798 14,798 | X
CONTRACTUAL - MATERIALS MANAGEMENT 1 124462 124,462 | X
CONTRACTUAL - MATERIALS MANAGEMENT 1 | 94,772 94,772 | X
DUES AND SUBSCRIPTIONS N 1 1,000 1000 X
TRANNG MATERIALS o 700 700 X

Wednesday, February 01, 2012 6:12:5 14



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Finance and Aclministration

Funded in FY 20127

Item Quantity Unit Price | Total Price Yes No

CONTRACTUAL SERVICES 5 5,000 25,000 X
VEHICLE MAINTENANGE 1 3,200 é,éoo X
VEHICLE INSPECTION/REGISTRATION 5 30 150 X
POSTAL BOX RENTAL 1 664 Y X
POSTAL METER RENTAL o 720 720 X
COPIER LEASE 12 12,797 153,564 X
COMMUNICATION SYSTEMS 1 2,784 2,784 X
SECURITY SERVICES 12 11,563 138,756 X
| Total Contractual 981,465
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Government of Guam

SCHEDULE B - Contractual
Academic Affairs Division

item

STUDENT LEARNING OUTCOMES & CURRICULUM
MAPPING BOOKLET

SURVEYS FOR ANNUAL SELF EVALUATION REPORT
(E.G. INSTITUTIONAL EFFECTIVENESS SURVEY, ETC.)

CALIIF.ORNIA COMMUNITY COLLEGES DIRECTORY
HiGHER EDUCATION DIRECTORY |
bOLLEGE CATALOGS

SEVIS - ANNUAL MEMBERSHIP DUES

LRP PUBLICATIONS (FERPA ANSWER BOOK) - ANNUAL
SUBSCRIPTION

PACRAO - ANNUAL MEMBERSHIP DUES
AACRAQ - BI-ANNUAL MEMBERSHIP DUES

PRINTING OF DEGREE/CERTIFICATE/DIPLOMA
(JOSTENS)

HIGHER EDUCATION DIRECTORY PUBLICATION
NAFSA - BI-ANNUAL MEMBERSHIP DUES

DIGITAL ARCHITECTURE (ACALOG) MAINTENANCE
FEE

PACIFIC DAILY NEWS (PUBLISH FALL & SPRING
SCHEDULE OF CLASSES)

FACES OF THE FUTURE SURVEY
ANNUAL ONLINE SURVEY/SURVEY MONKEY

PROF. ORG. MEMBERSHIP/ASSOCIATION FOR
INSTITUTIONAL RESEARCH

IDEA STUDENT SURVEY & PROCESSING

FACT BOOK, PRESIDENT'S REPORT, BOT REPORT
AND FOUNDATION REPORT

ASSESSMENT AWARDS

Wednesday, February 01, 2012 6:12:5

Quantity_

Unit Price | Total Price

1,500
1,000

200
500
1,000
600

200

150
800

7,000

300
400

4,140
20,000

4,500
500

200

4,500

2,000

100

3,000
1,000

400
1,500
1,000

600

200

150
800

7,000

300
400

4,140
40,000

4,500

500

400

4,500

2,000

600

Funded in FY 2012?

Yes

[BBMRY6A]

No
X



Government of Guam [BBMR96A]

SCHEDULE B - Contractual
Academic Affairs Division

Funded in FY 2012?

item Quantity | Unit Price | Total Price Yes No
TRACDAT MAINTENANCE 1 7,500 7,500 X
Total Contractual 80,490

Wednesday, February 01, 2012 6:12:5 17



ltem

MAINTENANCE OF OFFICE EQUIPMENT
PRINTING OF CERTIFICATES

LAB EQUIPMENT MAINTENANCE SHS |
WASTE OIL DISPOAL

LAB EQUIPMENT MAINTENANCE JFK
LAB EQUIPMENT MAINTENANCE OKKODO
LAB EQUIPMENT MAINTENANCE GW
INTERNET DUES FOR SATELLITES
SKILLS USA MEMBERSHIP DUES
CALIIBRATION.O.F METERS AND A/C
PRINTING |

-P.RINTING |

EMT MEDICAL DIRECTOR

BLS CARDS

SOFTWARE LICENSES

COMPUTER REPAIR & MAINTENANCE
FACULTY DEVELOPMENT SUPPORT
FACULTY DEVELOPMENT SUPPORT |
-AN-NUAL MEMBERS”HIF.'-'I-'ESOL

BLS C/.\RD.S.

ACCREDITATION FEE
ADVERTISING/MARKETING

BIOHAZARD WASTE DISPOSAL

Wednesday, February 01, 2012 6:12:5

Trades and Professional Services

Government of Guam

SCHEDULE B - Contractual

_ Quantity

Unit Price
300

300
700
700
700
700
700
2,300
1,000
200
6,000
694

4,500

800

14,000
| 500
500
500

500

1,400

800

2,000

300

18

Total Price

900

300

700
700
700
700
.700
2,300
1,000
200
6,000
694
4,500
800
14,000
500
500
500
500
1,400
800
2,000

300

[BBMRY6A]

Funded in FY 2012?

Yes

No
X

X



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Trades and Professional Services

Funded in FY 20127

item | Quantity Unit Price | Total Price | Yes No
EQUIPMENT MAINTENANCE 1 3,000 3,000 o X
XEROX - 1 7,500 750 | X
EQUIPMENT REPAIR 1 3,000 300 X
MEDICAL DIRECTOR 2 00 1,000 X
LP GAS 1 6,000 6,000 X
EQUIPMENT MAINTENANCE 1 7,000 7,000 X
BUS TRANSPORTATION SERVICES 1 3,000 3,000 X
PEST & RODENT CONTROL 1 4,000 4,000 | X
EQUIPMENT MAINTENANCE 1 5,000 5,000 X
LP GAS | 1 5,000 5,000 | X
SECURITY ALARM MONITORING 48 4 2,160 X
CLASSROOM MAINTENANCE - 2 280 560 X
MEMBERSHIP DUES | 1 | 200 200 X
SOFTWARE LICENSES ” 1 1,950 1,950 X
SOFTWARE LICENSES - 400 1,400 X

Wednesday, February 01, 2012 6:12:5 19



Government of Guam [BBMRY96A]

SCHEDULE B - Contractual

Trades and Professional Services

, _ _ Funded in FY 2012?
Item Quantity | Unit Price | Total Price Yes No

Total Contractual 91,464

Wednesday, February 01, 2012 6:12:5 20



Tec}lnology and Student Services

ltem
SUBSCRIPTION & MEMBERSHIPS

COMMUNICATION & PROMOTIONAL
BUSINESS CARD
MAINTENANCE OF OFFICE EQUIPMENT

PROFESSIONAL SUBSCRIPTIONS, MEMBERSHIP AND
FEES.

RADIO SERVICE AND MAINTENANCE
FAX MACHINE & TYPEWRITER MAINTENANCE
PUBLICATIONS AND PRINTING

CONTRACTUAL (MEDICAL ADVISOR FEE AND
MEDICAL WASTE MANAGEMENT)

FLYERS /POSTERS

PROMOTIONAL ITEMS (T-SHIRTS, BAGS, PENS, ETC.)
MEMBERSHIP DUES -
CHOICES LICENSE RENEWAL

COMPASS ADMINISTRATION UNITS

BUSINESS CARDS FOR COUNSEL(;RS |

CHOICES LICENSE RENEWAL |

MEMBERSHIP DUES (OTHER PROFESSIONAL
ORGANIZATIONS)

MEMBERSHIP DUES (ACA)
PAMPHLETS AND OTHER RESOURCES
UNLIMITED EVDO SERVICE (5 SCHOOLS)

BANNERS/DISPLAY OF CTE PROGRAMS FOR
RECRUITMENT

CONTRACTUAL-AHEAD

Wednesday, February 01, 2012 6:12:5

Government of Guam

SCHEDULE B - Contractual

Quantity

Unit Price
1,000

500
100

500

200

3,000
100
200

2,630

200
500
250
1,000
3,600
40

725

200

220

500

300
4,000
300

21

Total Price

1,000
500
200
500

200

3,000
100
200

2,630

200
3,000
250
1,000

| 3,600
200
3,625

1,000

1,100
3,500
3,600

4,000

300

[BBMR96A]

Funded in FY 2012?

Yes

No
X

X



Government of Guam [BBMRY6A]

SCHEDULE B - Contractual
Technolog’y and Student Services

- ; Funded in FY 201_2?
ltem Quantity Unit Price | Total Price Yes No
CONTRACTUAL-INTERPRETERS 1 12,000 12,000 | X
LOCAL SUBSCRIPTIONS 1 1,066 1,000 | X
EBSCO 1 2,500 2,500 X
3M SERVICE CONTRACT FOR SECURITY GATE 1 3,991 3,991 - X
%BE%CRWON FOR E-BOOKS AND STREAMING 1 3,209 3,209 | X

Total Contractual

Wednesday, February 01, 2012 6:12:5

56,405

22



Government of Guam [BBMR96A]

SCHEDULE C - Supplies and Materials

Executive Office
Funded in FY2012?
item Quantity Unit Price | Total Price Yes No
OFFICE SUPPLIES: MANILA FOLDERS MEETING 4 500 2,000 X
PACKETS, XEROX PAPER FOR THE PRINTING OF
DOCUMENTS FOR BOARD MEETINGS, PENS,
BINDERS, FASTENERS, FOLDER LABELS, BINDERS,
ETC
SUPPLIES & MATERIALS 2 500 1,000 X
GCC FOLDERS, INFORMATIONAL MATERIAL 1 500 500 X
SUPPLIES & MATERIALS 1 500 500 X
SUPPLIES & MATERIALS 1 500 500 X
SUPPLIES & MATERIALS 5 500 2,500 X
SUPPLIES & MATERIALS 6 450 2,700 X
SUPPLIES & MATERIALS 12 3,000 36,000 X
SUPPLIES & MATERIALS 12 713 8,566 X
SUPPLIES & MATERIALS 12 675 8,100 X

Total Supplies Materials 62,356

Wednesday, February 01, 2012 6:13:3 23



Government of Guam

SCHEDULE C - Supplies and Materials

Finance and Aclministration

ltem Quantity
OFFICE SUPPLIES

SUPPLIES & MATERIALS

LAB MAINTENANCE

TAPE CARTRIDGES

GENERAL OFFICE SUPPLIES & MATERIALS
UPS BACKUP BATTERY REPLACEMENT

TECHNICAL LEARNING / TRAINING MANUALS / BOOKS
/ SUBSCRIPTIONS

OFFICE SUPPLIES

TRAINING EQUIPMENT & SUPPLIES
SUPPLIES - MATERIALS MANAGEMENT
SUPP.LIES - BObNSTORE
PRIN'-FING.(.)AR-TRIDGES

OFFICE SUP#LIES

SUPPLIES & MATERIALS

COPIER SUPPLIES

FUEL

POSTAL METER SUPPLIES

Wednesday, February 01, 2012 6:13:3

12

12

12

Unit Price

24

500
500
500
2,500
500
500

500

500
500
500
500
800
500
500
1,500
1,000

500

Total Price
1,000
3,500
4,500
2,500
1,000
500

500

2,500
500
500
500
800
500

8,000

18,006
12,060

6,000

Yes

[BBMRY6A]

__ Funded in FY2012?

No
X



Government of Guam [BBMRY6A]

SCHEDULE C - Supplies and Materials

Finance and Aclministration

Funded in FY2012?
Item Quantity Unit Price | Total Price Yes No

Total Supplies Materials 62,800

Wednesday, February 01, 2012 6:13:3 25



SCHEDULE C - Supplies and Materials

Government of Guam

Academic Affairs Division

ltem
SUPPORT FOR ANNUAL SELF EVALUATION PROCESS

OFFICE SUPPLIES

FLASHDRIVES

HARDDRIVE (1fB)

HP 1300 LASERJET TONER

LASER PRINTER TONER

OFFICE SUPPLIES

POSTAGE FOR REPORT CARDS & OTHER

PRINTING OF LETTERHEADS, ENVELOPES &
TRANSCRIPT PAPER

Total Supplies Materials

Wednesday, February 01, 2012 6:13:3

Quantity _

10

Unit Price | Total Price

1,500 3,000
500 2,000
50 150
150 450
100 400
500 2,500
500 2,000
500 2,000
500 5,000
17,500

26

[BBMRY6A]

Funded in FY2012?

Yes

No
X



Government of Guam [BBMR96A]

SCHEDULE C - Supp]ies and Materials

Trades and Professional Services

Funded in FY2012?

ltem Quantity Unit Price l Total Price Yes No
SPECIAL COPIER PAPER 1 1,380 1,380 o | X
OFFICE SUPPLIES | s 500 2,500 N X
DRIVER'S ED SUPPLIES 2 50 1,000 X
COSMETOLOGY 8 500 4,000 X
SUPPLIES 1 500 500 X
SUPPLIES/MATERIALS 4 500 2,000 X
SUPPLIESMATERIALS 1 500 500 X
SUPPLIES | 8 500 4,000 X
SUPPLEES 4 500 2,000 X
INSTRUCTIONAL SUPPLIES 1 500 500 X
OFFICE SUPPLIES 1 500 500 | X
SUPPLIES & MATERIALS 3 500 1,500 X
COMPUTER SUPPLIES & SOFTWARE 3 500 150 X
SUPPLIES & MATERIALS 1 s 500 X
INSTRUCTIONAL MATERIALS & SUPPLIES 1 500 500 X
ESL LAB MATERIALS AND SUPPLIES - 500 500 X
VEHICLE MAINTENANCE | B 2,000 2,000 ' X
OFFICE SUPPLES 6 500 3,000 X
COURSE SUPPLIES | 10 500 5,000 X
INSTRUCTIONAL SUPPLIES 1 s 500 X
INSTRUCTIONAL SUPPLIES 0 50 5000 X
OFFICE SUPPLIES ” 5 500 é;doo X

PROSTART FOOD & SUPPLIES 14 500 7,000 X
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Government of Guam [BBMR96A]

SCHEDULE C - Supp]ies and Materials

Trades and Professional Services

_Funded in FY2012?

item Quantity Unit Price | Total Price Yes No
OFFICE SUPPLIES 8 500 4,000 ] X
CLASSROOM SUPPLIES 16 500 8,000 | X
KITCHEN & CLASSROOM SUPPLIES 4 500 2,000 X
CLASSROOM SUPPLIES 1 500 500 X
FLASH DRIVES 150 15 2,250 X
CUSTODIAL & CLEANING SUPPLIES 8 500 4,000 X
SUPPLIES & MATERIALS 8 500 4,000 X
COMPUTER SUPPLIES & SOFTWARE 8 500 4,000 X
INSTRUCTIONAL MATERIALS & SUPPLIES 2 500 1,000 X
COMPUTER SUPPLIES & SOFTWARE 4 500 2,000 X
INSTRUCTIONAL MATERIALS & SUPPLIES 1 500 500 X
COMPUTER SUPPLIES & SOFTWARE 4 500 2,000 X
- 83,130

Total Supplies Materials
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Government of Guam [BBMR96A]

SCHIEDULE C - Supplies and Materials

chhnolog’y and Student Services

‘ i ’ i Funded in FY2012?

ltem Quantity ~ ~ UnitPrice | Total Price |  Yes No
OFFICE AND COMPUTER SUPPLIES 8 500 4,000 X
SPECIAL COPIER PAPER B wo 1000 X
INSTRUCTIONAL & OPERATIONAL SUPPLIES s 500 a0 X
INSTRUCTIONAL & OPERATIONAL SUPPLIES - 6 0 300 X
COMPUTER ACCESSORIES (PDF WRITEABLE, B 500 1500 X
ETC.UPS, SOFTWARE, LINE CONDITIONER, ETC.)
SUPPLIES: GENERAL OFFICE (FOLDERS, PENS, - 9 s0  4s0 X
PAPER, PENCILS, NOTEPADS, STAPLES, ETC))
SUPPLIES: STUDENT AND EMPLOYEES DS o 500 s0 X
SUPPLIES: US. AND GUAM FLAGS, ETC. ' 50 0 X
SUPPLIES: TONERS OR CARTRIDGES | & s 2,000 X
SUPPLIES: EXTERNAL HARD DRIVE, ETC) s 500 : X
UNIFORMS (SHIRTS, SAFETY SHOES, ETC) o 0 50 X
SUPPLEES. PARKNGDECALS 6 s 3000 X
SUPPLESANDMATERILS 2 w0 1100 X
OFFICE SUPPLIES, SOFTWARE o7 s a0 X
INSTRUCTIONAL MATERIALS & SUPPLIES 1 s C R X
suePLES s 500 Y - X
SUPPLIES (GENERAL OFFICE USE) - 7 sw o 3s0 X
SUPPLIES AND MATERALS 1 1m0 w0 X
ADMNISTRATIVEINSTRUCTIONAL SUPPLIES - 1 500 w0 X
SUPPLESANDMATERALS : 1,000 1,000 X
INSTRUCTIONAL SUPPLES : 2000 2000 X
SUPPLESANDMATERALS 1 60 6000 X
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Government of Guam [BBMR96A]

SCHEDULE C - Supplies and Materials
Technolog’y and Student Services

Funded in FY2012?

Item Quantity | UnitPrice | Total Price Yes No
INSTRUCTIONAL SUPPLIES o 500 500 ) X
DYNIX BARCODES 1 1,000 1,000 X
OFFICE SUPPLIES 15 500 7,500 X

Total Supplies Materials 65,000

Wednesday, February 01, 2012 6:13:3 30



item

OFFICE EQUIPMENT: OLYMPUS 5000 DIGITAL VOICE
RECORDER

SOFTWARE UPGRADES
EQUIPMENT

EQUIPMENT

Total Equipment

Wednesday, February 01, 2012 6:14:5

Government of Guam

SCHEDULE D - Equipment

Executive Office

Quantity

Unit Price
500

1,000
2,400

2,100

31

Total Price
500

1,000
2,400

2,100

6,000

[BBMRY%6A]

Funded in FY 2012?

Yes No
X



Government of Guam [BBMRY6A]

SCHEDULE D - Equipment

Finance and Aclministration

Funded in FY 2012?

— T

ltem Quantity | Unit Price | Total Price Yes No
EQUIPMENT - LAPTOPS 2 2,000 000 ‘ X
NETWORK DIAGNOSTIC FIELD EQUIPMENTITOOLS | 1 1,000 1,000 X
COMPUTER UPGRADE / REPLACEMENT 4 2,000 8,000 X
MISCELLANEOUS IT EQUIPVENT 2 4,500 9,000 X
LAPTOP COMPUTER | 1 2,000 2,000 X
IT EQUIPMENT - MATERIALS MANAGEMENT 1 1,320 1,320 X
EQUIPMENT 1 500 500 X
Total Equipment 25,820
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Government of Guam

SCHEDULE D - Equipment
Academic Affairs Division

item Quantity Unit Price | Total Price
4 DRAWER LATERAL FILE CABINET 2 600 1,200
Total Equipment 1,200

Wednesday, February 01, 2012 6:14:5 33
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Funded in FY 2012?

Yes

No
X



item

Government of Guam

SCHEDULE D - Equipment

Trades and Professional Services

Quantity

NEW COMPUTER TOWER FOR ASSOCIATE DEAN 1

EX'I; ERNAL HARD DRIVES
COMPUTER SOFTWARE

édFTWARE
EQUIPMENT-LAMINATOR
MATERIALS

MATERIALS

LAPTOPS

VIDEO CAMERAS

DIGITAL CAMERAS

INSTRUCTOR'S TEXTBOOKS & RESOURCES
INSTRUCTIONAL MEDIA TECHNOLOGY
ESL LAB (USE OF TECHNOLOGY)
LAPTOPS AND PC'S |

TEXTBOOKS &-TEACHER'S EDITION
.M.E-le-i-\LIO-F#.ICE EQUIPMENT
LAPTOPS

OFFICE EQUIPMENT

COMPUTERS

PROSTART KITCHEN SMALLWARES
P-RCI)IS.fART KITCHEN EQUIPMENT
PROSTAéT & .LMP NATIONAL EXAMS

KITCHEN SMALLWARES & CHINA

Wednesday, February 01, 2012 6:14:5

Unit Price | Total Price

1,320 -
150
500
460

1211

8,450

4,497

2,000

1,800

1,500
934
500
500

2,000 |

3,00.0.

500

2,000

3,500

2,400

4,500

15.000.
.5.000

12,000

34

1,320

600

500
| 460
1,211
8,450
4,497
2,000
1,800
1,500

934

500

500
8,000
3,000
5,000
8,000
3,500
4,800
4,500

15,000

5,000

12,000

[BBMRY6A]

Funded in FY 20127

Yes

No
X

X



Government of Guam

SCHEDULE D - Equipment

Trades and Professional Services

item Quantity

COMPUTERS MAC I-PODS AS REPLACEMENT FOR
MACS

WORKBOOKS
TEXTBOOKS

4-DRAWER FILE CABINET
TEXTBOOKS

4-DRAWER FILE CABINET

Total Equipment

Wednesday, February 01, 2012 6:14:5

300

200

Unit Price

1,430

15

75

240

2,000

240

35

Total Price
4,200

4,500
15,000
240
2,000

240

119,342

[BBMR96A]

Funded in FY 20127

Yes

No
X



Item
PC DESKTOP

INSTRUCTIONAL MATERIALS
FILE CABINETS

EXTERNAL HARD DRIVES
DESKTOP COMPUTER

DVD & VCD COMBO
DESKTOP

BOOK SHELF AND FILING CABINETS
SAFE

EQUIPMENT

BOOKS AND MANUALS
CORK BULLETIN BOARDS
NOTEBOOK COMPUTER-- FACULTY USE
DESKTOP COMPUTER
EXTERNAL HARD DRIVE
OFFICE CHAIR (W/ARMS)
FLASH DRIVE

DESKTOP COMPUTER
OFFICE CHAIR (W/ARMé)
DESK N

LAPTOP COMPUTER
EQUIPMENTS NON CAPITAL

EQUIPMENTS NON CAPITAL

Wednesday, February 01, 2012 6:14:5

Government of Guam

Quantity

Unit Price

1,320 :
1,000
500
150
1,320
300
2,400
500
600
500
550
200
2,000
1,320
240
205
50

2,400

250

800
2,000
800

1,320

36

SCHEDULE D - Equipment
Tec}molog'y and Student Services

Total Price
1,320

1,000
1,000
450
1,320
300
2,400
500
600
500
550
1,000
4,000

1,320

480

205
360
2,400
500

800

4,000

800

1,320

[BBMRY6A]

Funded in FY 20127

Yes

No

X



Item
DESKTOP COMPUTER

SOFTWARE UPGRADE
MICROSOFT IT ACADEMY RENEWAL
LAPTOP

UPS (3)

EQUIPMENT/NON-CAPITAL

MAC LAPTOPS

AUDIO SYSTEM FOR AUDIO BOOKS
EQUIPMENTITINON-CAPITAL MAC LAPTOPS
UPS (6) |
NOVELS

AUDIO BOOKS

OSCILLOSCOPES

SMARTNET

IT TOOL KIT

BOOK CART

PORTABLE TV STAND

BOOKS

APPLE TV AND ADAPTER/CABLES

I-PADS

Wednesday, February 01, 2012 6:14:5

Government of Guam

SCHEDULE D - Equipment

Technolog’y and Student Services

Quantity

Unit Price

1320

500
1,750
2,000

140

500
2,000

500
2,000

140
9,000
1,000

1,000

150

500
”600
700
15,101
130

800

37

Total Price
2,640

500

1,750
2,000
420
500
2,000
500
2,000
840
9,000
1,000
2,000
1,500
1,000

600

700

15,101
260

1,600

[BBMRY6A]

Funded in FY 2012?

Yes

No
X

X



Government of Guam [BBMR96A]

SCHEDULE D - Equipment
Technolog’y and Student Services

Funded in FY 20127

item Quantity Unit Price = Total Price Yes No

Total Equipment 72,976

Wednesday, February 01, 2012 6:14:5 38



Government of Guam

SCHEDULE E - Miscellaneous
Academic Affairs Division

Item Quantity Unit Price | Total Price
MISCELLANEQUS EXPENSES 1 3,500 3,500
Total Miscellaneous 3,500

Wednesday, February 01, 2012 6:15:2 39

[BBMRY6A]

Funded in FY 2012?

Yes

No
X



Government of Guam [BBMR96A]

SCHEDULE E - Miscellaneous

Trades and Professional Services

Funded in FY 20127

ltem Quantity Unit Price — Total Price Yes No

AHS REGISTRATION FEE 100 162 16,200 _ X

AHS REGISTRATION FEE | 100 e 16200 X

AHS TUITION & FEE (OA101) 12 574 6,888 X

AHS TUITION & FEE (OA101) 12 | 574 6,888 X
Total Miscellaneous 46,1')6

Wednesday, February 01, 2012 6:15:2 40



Government of Guam [BBMR96A]

SCHEDULE E - Miscellaneous
Technology and Student Services

Funded in FY 2012?

ltem Quantity Unit Price | Total Price Yes No
MAINTENANCE OF OFFICE EQUIPMENT 1 300 300 X
PD& PROMOTION ACTIVITIES 1 300 300 X
Total Miscellaneous 600

Wednesday, February 01, 2012 6:15:2 41



item
NEW MAC COMPUTER FOR OCP STAFF

Total Capital Outlay

Wednesday, February 01, 2012 6:15:4

Government of Guam

SCHEDULE F - Capital Outlay
Executive Office

Quantity Unit Price | Total Price

1 2,500 2,500

2,500

42

[BBMR96A]

Funded in FY 20127

Yes

No
X



Government of Guam

SCHEDULE F - Capital Outlay

Finance and Aclministration

item Quantity Unit Price | Total Price
OFFICIAL SERVICE VAN VEHICLE 1 25,000 25,000
Total Capital Outlay 25,000

Wednesday, February 01, 2012 6:15:4 43

[BBMR96A]

Funded in FY 20127

Yes

No
X
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Government of Guam

[BBMR EL-1]

New Equipment/Capital and Space Requirement

Executive Office
Function: Education and Culture
Agency: Guam Community College
NEW EQUIPMENT / CAPITAL

Description Quantity Percentage of Use
NEW MAC COMPUTER FOR OCP STAFF 1 100%
'SPACE REQUIREMENT ] P Sa. Ft:
|(Eox Personael and Equipment/Capital) | Total Program Space (Sq. Ft.):

- Percentage of Total
Description Square Feet Program Space
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Comments

COMMUNICATIONS & PROMOTIONS

Total Program Space

Occupied (Sq. Ft.):

Comments



Government of Guam [BBMR EL-1]

New Equipment/Capital and Space Requirement

Finance and Aclministration

Function: Education and Culture
Agency: Guam Community College

NEW EQUIPMENT / CAPITAL
Description Quantity Percentage of Use | Comments
OFFICIAL SERVICE VAN VEHICLE 1 100% MANAGEMENT INFORMATION SYSTEM
S—— : .
SPACE REQUIREMENT | Total Program Space (Sq. Ft.): Total Program Space

(for Personnel and Equipment/Capital) |  Occupied (Sq. Ft.):
Percentage of Total

Program Space Comments

Description Square Feet
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GUAM COMMUNITY COLLEGE |GCC-DEPTI]
FY2013 Budget Request by Object (Departmental Level)
Includes: Priority 1 & 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

110 Regqular Salaries/Increments 1010 OFFICE OF THE PRESIDENT 259,596
1030 COMMUNICATIONS & PROMOTIONS 129,110
1050 ALUMNI RELATIONS 51,387
1060 PLANNING & DEVELOPMENT 170,387
1061 GED 33,593
1065 FACILITIES 244,687
3000 OFFICE OF THE VICE PRESIDENT (FAD) 134,827
3010 BUSINESS OFFICE 371,647
3020 MANAGEMENT INFORMATION SYSTEM 478,810
3030 HUMAN RESOURCES 232,811
3040 MATERIALS MANAGEMENT 170,120
3045 BOOK STORE 22,949
3060 STUDENT FINANCIAL AID 152,963
3070 ENVIRONMENTAL SAFETY 83,822
3080 ADMINISTRATIVE SUPPORT SERVICES & SE 38,155
5000 OFFICE OF THE VICE PRESIDENT (AAD) 140,941
5020 ADMISSIONS & REGISTRATION 215,244
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 209,379
5050 CONTINUING EDUCATION 104,559
6000 DEAN'S OFFICE-TPS 322,518
6110 AUTOMOTIVE TECHNOLOGY 450,552
6150 COSMETOLOGY 101,453
6220 EARLY CHILDHOOD EDUCATION 359,195
6410 CRIMINAL JUSTICE 160,203
6420 SOCIAL SCIENCE 167,463
6550 VISUAL COMMUNICATIONS 43,866
6610 ADULT BASIC EDUCATION 27,610
6630 GED 18,921
6710 MEDICAL ASSISTANT 238,443
6730 PRACTICAL NURSING 311,352
6810 TOURISM & HOSPITALITY 843,552
6950 CONSTRUCTION TRADES 375,412
6970 MARKETING 307,993
6980 ACCOUNTING 62,973
6990 SUPERVISION & MANAGEMENT 45,271
7000 DEAN'S OFFICE - TSS 289,575
7110 MATH 269,633
7120 SCIENCE 145,324
7210 STUDENT SUPPORT SERVICES 186,753
7211 NIGHT ADMINISTRATION 86,525
7220 HEALTH SERVICES CENTER 122,733
7420 CENTER FOR STUDENT INVOLVEMENT 88,794
7440 CIVIC ENGAGEMENT 47,695
7510 OFFICE TECHNOLOGY 100,050
7610 ASSESSMENT & COUNSELING 385,830
7615 VOCATIONAL GUIDANCE PROGRAM 234,824
7620 ENROLLMENT SERVICES 57,473
7630 ACCOMODATIVE SERVICES 53,474
7710 COMPUTER SCIENCE 227,637
7750 ENGLISH 111,995
7760 DEVELOPMENTAL EDUCATION 293,675
7810 ELECTRONICS 411,551
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GUAM COMMUNITY COLLEGE [GCC-DEPT1]
FY2013Budget Request by Object (Departmental Level)
Includes: Priority 1 & 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

110 Regqular Salaries/Increments 7950 LEARNING RESOURCES CENTER 241,673
TOTALREGULAR SALARIES/INCREMENTS $10,436,978

120 Benefits-Full Time 1010 OFFICE OF THE PRESIDENT 98,831
1030 COMMUNICATIONS & PROMOTIONS 44, 410
1050 ALUMNI RELATIONS 20,858
1060 PLANNING & DEVELOPMENT 66,185
1061 GED 15,834
1065 FACILITIES 97,088
3000 OFFICE OF THE VICE PRESIDENT (FAD) 48,989
3010 BUSINESS OFFICE 139,453
3020 MANAGEMENT INFORMATION SYSTEM 198,061
3030 HUMAN RESOURCES 96,324
3040 MATERIALS MANAGEMENT 71,036
3045 BOOK STORE 7,886
3060 STUDENT FINANCIAL AID 59,042
3070 ENVIRONMENTAL SAFETY 27,733
3080 ADMINISTRATIVE SUPPORT SERVICES & SE 12,187
5000 OFFICE OF THE VICE PRESIDENT (AAD) 53,732
5020 ADMISSIONS & REGISTRATION 81,068
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 74,343
5050 CONTINUING EDUCATION 39,038
6000 DEAN'S OFFICE-TPS 135,137
6110 AUTOMOTIVE TECHNOLOGY 177,686
6150 COSMETOLOGY 38,488
6220 EARLY CHILDHOOD EDUCATION 124,470
6410 CRIMINAL JUSTICE 60,515
6420 SOCIAL SCIENCE 65,693
6550 VISUAL COMMUNICATIONS 17,110
6610 ADULT BASIC EDUCATION 11,749
6630 GED 10,596
6710 MEDICAL ASSISTANT 96,043
6730 PRACTICAL NURSING 119,126
6810 TOURISM & HOSPITALITY 311,457
6950 CONSTRUCTION TRADES 138,065
6970 MARKETING 115,729
6980 ACCOUNTING 20,509
6990 SUPERVISION & MANAGEMENT 14,926
7000 DEAN'S OFFICE - TSS 117,089
7110 MATH 103,269
7120 SCIENCE 53,658
7210 STUDENT SUPPORT SERVICES 69,224
7211 NIGHT ADMINISTRATION 29,999
7220 HEALTH SERVICES CENTER 43,093
7420 CENTER FOR STUDENT INVOLVEMENT 38,324
7440 CIVIC ENGAGEMENT 22,087
7510 OFFICE TECHNOLOGY 36,174
7610 ASSESSMENT & COUNSELING 133,126
7615 VOCATIONAL GUIDANCE PROGRAM 79,928
7620 ENROLLMENT SERVICES 18,280
7630 ACCOMODATIVE SERVICES 21,494
7710 COMPUTER SCIENCE 81,033
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GUAM COMMUNITY COLLEGE IGCC-DEPTT)
FY2013Budget Request by Object (Departmental Level)
Includes: Priority 1 & 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

120 Benefits-Full Time 7750 ENGLISH 43,510
7760 DEVELOPMENTAL EDUCATION 104,818
7810 ELECTRONICS 142,988
7950 LEARNING RESOURCES CENTER 95,022
TOTAL BENEFITS-FULL TIME $3,942,513

220 Travel: Local Mileage 1061 GED 45
6110 AUTOMOTIVE TECHNOLOGY 548
6210 EDUCATION 400
6220 EARLY CHILDHOOD EDUCATION 500
6710 MEDICAL ASSISTANT 500
6810 TOURISM & HOSPITALITY 2,000
6950 CONSTRUCTION TRADES 2,000
TOTALTRAVEL: LOCAL MILEAGE $5,993

230 Contractual Services 1000 BOARD OF TRUSTEES 8,715
1010 OFFICE OF THE PRESIDENT 33,725
1030 COMMUNICATIONS & PROMOTIONS 37,000
1060 PLANNING & DEVELOPMENT 500
1061 GED 9,450
1065 FACILITIES 294,157
3000 OFFICE OF THE VICE PRESIDENT (FAD) 3,875
3010 BUSINESS OFFICE 40,800
3020 MANAGEMENT INFORMATION SYSTEM 359,720
3030 HUMAN RESOURCES 6,500
3040 MATERIALS MANAGEMENT 244,032
3060 STUDENT FINANCIAL AID 1,700
3070 ENVIRONMENTAL SAFETY 25,000
3080 ADMINISTRATIVE SUPPORT SERVICES & SE 299,838
5000 OFFICE OF THE VICE PRESIDENT (AAD) 6,900
5020 ADMISSIONS & REGISTRATION 53,590
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 20,000
6000 DEAN'S OFFICE-TPS 1,200
6110 AUTOMOTIVE TECHNOLOGY 7,000
6410 CRIMINAL JUSTICE 6,000
6420 SOCIAL SCIENCE 694
6430 EMT 5,300
6550 VISUAL COMMUNICATIONS 14,500
6610 ADULT BASIC EDUCATION 500
6620 ADULT HIGH SCHOOL 500
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 500
6710 MEDICAL ASSISTANT 7,500
6730 PRACTICAL NURSING 11,500
6810 TOURISM & HOSPITALITY 20,000
6820 CULINARY 10,000
6970 MARKETING 2,720
6980 ACCOUNTING 2,150
6990 SUPERVISION & MANAGEMENT 1,400
7000 DEAN'S OFFICE - TSS 2,200
7210 STUDENT SUPPORT SERVICES 3,500
7220 HEALTH SERVICES CENTER 2,630
7420 CENTER FOR STUDENT INVOLVEMENT 3,200
7610 ASSESSMENT & COUNSELING 4,850
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GUAM COMMUNITY COLLEGE IGCC-DEPTI]
FY2013Budget Request by Object (Departmental Level)
Includes: Priority 18& 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

230 Contractual Services 7615 VOCATIONAL GUIDANCE PROGRAM 17,025
7630 ACCOMODATIVE SERVICES 12,300
7950 LEARNING RESOURCES CENTER 10,700
TOTAL CONTRACTUAL SERVICES $1,593,371

240 Supplies & Materials 1000 BOARD OF TRUSTEES 2,000
1030 COMMUNICATIONS & PROMOTIONS 1,500
1060 PLANNING & DEVELOPMENT 500
1061 GED 500
1065 FACILITIES 57,856
3000 OFFICE OF THE VICE PRESIDENT (FAD) 1,000
3010 BUSINESS OFFICE 3,500
3020 MANAGEMENT INFORMATION SYSTEM 9,000
3030 HUMAN RESOURCES 3,000
3040 MATERIALS MANAGEMENT 500
3045 BOOK STORE 500
3060 STUDENT FINANCIAL AID 1,300
3070 ENVIRONMENTAL SAFETY 8,000
3080 ADMINISTRATIVE SUPPORT SERVICES & SE 36,000
5000 OFFICE OF THE VICE PRESIDENT (AAD) 6,000
5020 ADMISSIONS & REGISTRATION 11,500
6000 DEAN'S OFFICE-TPS 3,880
6120 DRIVER'S EDUCATION 1,000
6150 COSMETOLOGY 4,000
6210 EDUCATION 500
6220 EARLY CHILDHOOD EDUCATION 2,000
6230 SIGN LANGUAGE & INTERPRETER TRAINING 500
6410 CRIMINAL JUSTICE 4,000
6420 SOCIAL SCIENCE 2,000
6430 EMT 1,000
6550 VISUAL COMMUNICATIONS 3,000
6610 ADULT BASIC EDUCATION 500
6620 ADULT HIGH SCHOOL 500
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 500
6710 MEDICAL ASSISTANT 10,500
6730 PRACTICAL NURSING 8,000
6810 TOURISM & HOSPITALITY 19,000
6820 CULINARY 2,000
6830 CHAMORRO & FOREIGN LANGUAGES 500
6970 MARKETING 14,250
6980 ACCOUNTING 3,000
6990 SUPERVISION & MANAGEMENT 2,500
7000 DEAN'S OFFICE - TSS 5,000
7110 MATH 2,500
7120 SCIENCE 3,000
7210 STUDENT SUPPORT SERVICES 13,000
7220 HEALTH SERVICES CENTER 11,000
7420 CENTER FOR STUDENT INVOLVEMENT 3,500
7510 OFFICE TECHNOLOGY 500
7610 ASSESSMENT & COUNSELING 3,000
7615 VOCATIONAL GUIDANCE PROGRAM 3,500
7630 ACCOMODATIVE SERVICES 1,500
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GUAM COMMUNITY COLLEGE IGCC-DEPTI]
FY2013Budget Request by Object (Departmental Level)
Includes: Priority 1 & 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

240 Supplies & Materials 7710 COMPUTER SCIENCE 500
7750 ENGLISH 1,000
7760 DEVELOPMENTAL EDUCATION 8,000
7810 ELECTRONICS 500
7950 LEARNING RESOURCES CENTER 8,500
TOTAL SUPPLIES & MATERIALS $290,786

250 Equipment 1000 BOARD OF TRUSTEES 500
1030 COMMUNICATIONS & PROMOTIONS 1,000
1060 PLANNING & DEVELOPMENT 4,500
3010 BUSINESS OFFICE 4,000
3020 MANAGEMENT INFORMATION SYSTEM 18,000
3030 HUMAN RESOURCES 2,000
3040 MATERIALS MANAGEMENT 1,320
3070 ENVIRONMENTAL SAFETY 500
5000 OFFICE OF THE VICE PRESIDENT (AAD) 1,200
6000 DEAN'S OFFICE-TPS 2,420
6210 EDUCATION 460
6220 EARLY CHILDHOOD EDUCATION 1,211
6410 CRIMINAL JUSTICE 8,450
6420 SOCIAL SCIENCE 4,497
6430 EMT 2,000
6550 VISUAL COMMUNICATIONS 4,234
6610 ADULT BASIC EDUCATION 500
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 500
6710 MEDICAL ASSISTANT 11,000
6730 PRACTICAL NURSING 13,000
6810 TOURISM & HOSPITALITY 32,800
6820 CULINARY 12,000
6830 CHAMORRO & FOREIGN LANGUAGES 4,290
6970 MARKETING 19,500
6980 ACCOUNTING 2,240
6990 SUPERVISION & MANAGEMENT 240
7000 DEAN'S OFFICE - TSS 3,770
7110 MATH 1,320
7120 SCIENCE 300
7210 STUDENT SUPPORT SERVICES 3,500
7220 HEALTH SERVICES CENTER 500
7420 CENTER FOR STUDENT INVOLVEMENT 1,550
7510 OFFICE TECHNOLOGY 4,000
7610 ASSESSMENT & COUNSELING 2,005
7615 VOCATIONAL GUIDANCE PROGRAM 8,000
7630 ACCOMODATIVE SERVICES 2,120
7710 COMPUTER SCIENCE 6,890
7750 ENGLISH 2,920
7760 DEVELOPMENTAL EDUCATION 13,340
7810 ELECTRONICS 4,500
7950 LEARNING RESOURCES CENTER 18,261
TOTAL EQUIPMENT $225,338

290 Miscellaneous Expense 5000 OFFICE OF THE VICE PRESIDENT (AAD) 3,500
6620 ADULT HIGH SCHOOL 46,176
7110 MATH 300
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GUAM COMMUNITY COLLEGE |GCC-DEPT1]
FY2013 Budget Request by Object (Departmental Level)

Includes: Priority 1 & 2 GENERAL FUND - 01

ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED
290 Miscellaneous Expense 7120 SCIENCE 300
TOTAL MISCELLANEOUS EXPENSE $50,276
361 Power 1065 FACILITIES 1,578,000
TOTAL POWER $1,578,000
362 Water/Sewer 1065 FACILITIES 48,000
TOTALWATER/SEWER $48,000
363 Telephone/Toll 1065 FACILITIES 120,780
TOTAL TELEPHONE/TOLL $120,780
450 Capital Outlay 1030 COMMUNICATIONS & PROMOTIONS 2,500
3020 MANAGEMENT INFORMATION SYSTEM 25,000
TOTAL CAPITAL OUTLAY $27,500

TOTAL GENERAL FUND $18,319,535

Thursday, February 02, 2012 5:19:58 PM 71



GUAM COMMUNITY COLLEGE [GCC-DEPTI]
FY2013 Budget Request by Object (Departmental Level)

Includes: Priority 18 2 MANPOWER DEVELOPMENT FUND - 04

ALL Departments
OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED
110 Regular Salaries/Increments 6110 AUTOMOTIVE TECHNOLOGY 53,608
6910 APPRENTICESHIP 158,680
6950 CONSTRUCTION TRADES 47,964
7810 ELECTRONICS 48,042
TOTAL REGULAR SALARIES/INCREMENTS $308,294
120 Benefits-Full Time 6110 AUTOMOTIVE TECHNOLOGY 17,656
6910 APPRENTICESHIP 57,707
6950 CONSTRUCTION TRADES 18,402
7810 ELECTRONICS 15,800
TOTAL BENEFITS-FULL TIME $109,465
230 Contractual Services 6910 APPRENTICESHIP 73,000
6950 CONSTRUCTION TRADES 900
TOTAL CONTRACTUAL SERVICES $73,900
240 Supplies & Materials 6110 AUTOMOTIVE TECHNOLOGY 15,000
6910 APPRENTICESHIP 77,500
6950 CONSTRUCTION TRADES 12,700
TOTAL SUPPLIES & MATERIALS $105,200
250 Equipment 6110 AUTOMOTIVE TECHNOLOGY 17,730
6910 APPRENTICESHIP 59,700
6950 CONSTRUCTION TRADES 47,914
TOTAL EQUIPMENT $125,344
290 Miscellaneous Expense 6910 APPRENTICESHIP 1,253,000
TOTAL MISCELLANEOUS EXPENSE $1,253,000

TOTAL MANPOWER DEVELOPMENT FUND $1,975,203
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[GCC-DEPT3]

Guam Community College
FY 2013 Budget Request by Department

BOARD OF TRUSTEES

GOALS AND OBJECTIVES:

1. UPDATE BOARD'S PROFESSIONAL DEVELOPMENT PLAN TO PROVIDE FOR CONTINUOUS EDUCATION FOR BOARD MEMBERS.

2. ESTABLISH AND IMPLEMENT SYSTEMATIC ASSESSMENT PROCESSES.
3. UPDATE BOARD POLICIES THROUGH A SYSTEMATIC REVIEW PROCESS THAT REFLECT CHANGING INSTITUTIONAL AND COMMUNITY NEEDS AND
DEMANDS.

2. BOARD MEETS ON A REGULAR BASIS TO DISCUSS ISSUES.
3. BOARD MEETS WITH FACULTY SENATE & STUDENT LEADERSHIP ORGANIZATIONS TO PROMOTE PARTICIPATORY GOVERNANCE

PROPOSED OUTCOMES:

1. BOARD POLICY DECISIONS REFLECT AND SUPPORT THE MISSION OF GCC.
2. ISSUES ARE RESOLVED/ADDRESSED BY THE BOARD.
3. PARTICIPATORY GOVERNANCE ISSUES ARE ADDRESSED QUICKLY AND IN A TIMELY MANNER.
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Guam Community College

FY 2013 Budget Request by Department
BOARD OF TRUSTEES

[GCC-DEPT3]

UNIT COST _JUSTIFICATION

REQ# FUND DESCRIPTION QrY
CONTRACTUAL SERVICES
3 01 ANNUAL MEMBERSHIP DUES 1 2,275 $2,275
2 01  ANNUAL MEMBERSHIP DUES 1 2,240 $2,240
1 01  CONTRACT - BOARD OF TRUSTEES 7 600 $4,200
9 $8,715
SUPPLIES & MATERIALS
4 01  OFFICE SUPPLIES: MANILA FOLDERS 4 500 $2,000
MEETING PACKETS, XEROX PAPER FOR
THE PRINTING OF DOCUMENTS FOR
BOARD MEETINGS, PENS, BINDERS,
FASTENERS, FOLDER LABELS,
BINDERS, ETC
4 $2,000
EQUIPMENT
5 01  OFFICE EQUIPMENT: OLYMPUS 5000 1 500 $500
DIGITAL VOICE RECORDER
1 $500

TOTAL BUDGET REQUESTED

$11,215

MEMBERSHIP RENEWAL — ASSOCIATION OF COMMUNITY

COLLEGE TRUSTEES

MEMBERSHIP RENEWAL - ASSOCIATION OF GOVERNING

BOARDS OF UNIVERSITIES & COLLEGES
STIPENDS

3 line item(s)

FOR DAILY OPERATIONAL USE & TO SUPPORT THE

DEVELOPMENT OF BOARD MEETING PACKETS

1 line item(s)

TO SUPPORT THE MEETINGS OF THE BOARD

1 line item(s)

5 line item(s)

Friday, February 03, 2012 9:24:32 AM
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[GCC-DEPT3]

Guam Community College
FY 2013 Budget Request by Department

OFFICE OF THE PRESIDENT

GOALS AND OBJECTIVES:

1. TO PROVIDE LEADERSHIP AND DIRECTION FOR THE ACTIVITIES OF THE INSTITUTION TO ENSURE THAT THE COLLEGE CARRIES OUT ITS MISSION
WHILE MAINTAINING ACCREDITATION.

2. TOENSURE THAT THE COLLEGE RETAINS ITS ESSENTIAL CHARACTERISTICS OF RESPONSIVENESS, ACCESSIBILITY, ACCOUNTABILITY, FLEXIBILITY,
RELEVANCE, EXCELLENCE, AND TECHNOLOGICAL ADVANCEMENT.

3. TOENSURE THE COLLEGE ACQUIRES THE NECESSARY RESOURCES TO SUPPORT ITS MISSION.

1.
2. PRESIDENT ENSURES FISCAL RESPONSIBILITY, OPEN FLOW OF INFORMATION; CURRICULUM IS RELEVANT TO GUAM'S WORKFORCE NEEDS.

3. THE COLLEGE MEETS ALL FEDERAL & LOCAL REPORTING REQUIREMENTS.

PROPOSED OUTCOMES:

1. PROGRAMS/COURSES OFFERED REFLECT NEEDS OF THE COMMUNITY.
2. BUDGET IS WELL MANAGED, COLLEGE OPEN DOOR POLICY IS MAINTAINED, AND ADVISORY COMMITTEE HAVE INPUT ON CURRICULUM.
3. DECISIONS REFLECT THE ALIGNMENT OF FINANCIAL RESOURCES WITH STRATEGIC PLANNING.
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Guam Community College IGCC-DEPTS]
FY 2013 Budget Request by Department

OFFICE OF THE PRESIDENT
REQ# FUND DESCRIPTION _QTY __ UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
6 01 CONTRACT 1 33,725  $33.725 INSTITUTIONAL MEMBERSHIP DUES (ACCJC, ACE, PPEC, ETC) .
SUBSCRIPTIONS, COST FOR LEGAL SERVICES FOR THE
COLLEGE'S ATTORNEY
1 $33,725 1 line item(s)

TOTAL BUDGET REQUESTED

$33,725 1 line item(s)
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[GCC-DEPT3]

Guam Community College
FY 2013 Budget Request by Department
COMMUNICATIONS & PROMOTIONS

GOALS AND OBJECTIVES:

1. TO PROVIDE EFFECTIVE COMMUNICATION AND PROMOTION OF COLLEGE PROGRAMS AND EVENTS.
2. TOPROVIDE RECRUITMENT VIDEOS AND POSTERS TO PROMOTE GCC AS A VIABLE ALTERNATIVE FOR GRADUATING HIGH SCHOOL SENIORS.
3. TO ENSURE THAT ALL INFORMATION EMANATING FROM THE COLLEGE IS PRESENTED IN A POSITIVE AND PROFESSIONAL MANNER.

DISSEMINATED AT EXPRESS REGISTRATION TO DETERMINE WHY STUDENTS ARE ENROLLING AND WHERE THEY ARE LEARNING ABOUT GCC.
2. NUMBER OF STUDENTS THAT REGISTER FOR GCC SECONDARY PROGRAMS WHILE IN HIGH SCHOOL, AND NUMBER OF HIGH SCHOOL GRADUATES
THAT REGISTER FOR GCC CLASSES UPON GRADUATION.

3. NUMBER OF TIMES AND NATURE OF MEDIA COVERAGE OF COLLEGE EVENTS. ALSO, A WEB-BASED SURVEY TO INDICATE COMMUNITY AWARENESS
AND PERCEPTION OF GCC AND ITS PROGRAMS.

PROPOSED OUTCOMES:

1. HELP TO INCREASE POSTSECONDARY ENROLLMENT PER SEMESTER BY THREE PERCENT.

2. INCREASE IN ENROLLMENT IN GCC SECONDARY PROGRAMS BY FIVE PERCENT, AND POSITIVE PARENTAL FEEDBACK WITH REGARD TO GCC
PROGRAMS IN SURVEY (BUDGET PERMITTING).

3. NATURE OF MEDIA COVERAGE OF GCC EVENTS (POSITIVE OR NEGATIVE) AND NUMBER OF TIMES GCC MEDIA RELEASES AND REQUESTS FOR
NEWS COVERAGE APPEAR ON TV, RADIO, PRINT, OR ON NEWS MEDIA WEB SITES.
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Guam Community College
FY 2013 Budget Request by Department

COMMUNICATIONS & PROMOTIONS

REQ# FUND DESCRIPTION QTY __UNIT COST_JUSTIFICATION
CONTRACTUAL SERVICES
18 01 CONTRACTUAL VIDEO SERVICES 1 3,000 $3,000 VIDEO PRODUCTION FOR TV COMMERCIALS FOR
REGISTRATION
15 01 GCC ANNUAL REPORT 1 1,000 $1,000 PRINTING & DESIGN OF ANNUAL REPORT
12 01 PROMOTIONAL BROCHURES 10 200 $2,000 PROMOTION OF SPECIFIC GCC PROGRAMS
1 0f  CONTRACTUAL PHOTOGRAPHY 6 100 $600 PHOTOGRAPHER ON CALL FOR PHOTOS
SERVICES
10 01  ADVERTISING: RADIO, TV, PRINT - FALL 1 10,200  $10,200 PROMOTE FALL 2013 REGISTRATION
2013
9 01  ADVERTISING: RADIO, PRINT - SUM 2013 1 5.000 $5,000 PROMOTE SUMMER REGISTRATION 2013
8 01  ADVERTISING: RADIO, TV, PRINT - OC 1 5,000 $5,000 PROMOTE OPEN CAMPUS DAY - SPRING 2013
2013
7 01 ADVERTISING: RADIO, TV, PRINT -SPR I 10,200  $10,200 PROMOTE SPRING SEMESTER 2013 REGISTRATION
2013
22 $37,000 8 line item(s)
SUPPLIES & MATERIALS
17 01  GCC FOLDERS, INFORMATIONAL 1 500 $500 TOINCREASE GCC AWARENESS & IDENTITY
MATERIAL
16 01  SUPPLIES & MATERIALS 2 500 $1,000 FOR DAILY OPERATIONAL USE
3 $1,500 2 line item(s)
EQUIPMENT
14 01 SOFTWARE UPGRADES I 1,000 $1,000 SOFTWARE UPGRADES FOR GRAPHIC CAPABILITIES, ETC.
1 $1,000 1 line item(s)
CAPITAL OUTLAY
13 01 NEW MAC COMPUTER FOR OCP STAFF 1 2,500 $2,500 CURRENT COMPUTER FOR STAFF QUTDATED
1 $2,500 1 line item(s)

TOTAL BUDGET REQUESTED $42,000 12 line item(s)
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Guam Community College
FY 2013 Budget Request by Department
PLANNING & DEVELOPMENT

GOALS AND OBJECTIVES:

1. TO DEVELOP PLANS ALIGNED TO GCC'S MISSION
2. TOMONITOR PLANS SO THAT ACTIVITIES ALIGN WITH STATED GOALS AND OBJECTIVES
3. TODEVELOP REPORTS THAT ACCURATELY REFLECT ACTIVITIES DURING THE BUDGET PERIOD

1
2. REALIZE STATED GOALS
3. REPORTS (BOT, CAR, BSR) ARE SUBMITTED WITHIN REQUIRED TIMEFRAME.

PROPOSED OUTCOMES:

1. ASSURE CONTINUED RECEIPT OF LOCAL AND FEDERAL FUNDS
2. ASSURE CONTINUED LEVEL OF FEDERAL OR LOCAL FUNDS
3. RECOGNIZE GCC AS PROVIDER OF QUALITY EDUCATIONAL AND JOB TRAINING
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FY 2013 Budget Request by Department
PLANNING & DEVELOPMENT

REQ# FUND DESCRIPTION QTY __UNIT

CONTRACTUAL SERVICES

19 01 CONTRACTUAL 1 500 $500
1 $500

SUPPLIES & MATERIALS

20 01 SUPPLIES & MATERIALS 1 500 $500
1 $500

EQUIPMENT

22 01 EQUIPMENT 1 2,100 $2,100

21 01 EQUIPMENT 1 2,400 $2,400
2 $4,500

TOTAL BUDGET REQUESTED 4 $5,500
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COST _JUSTIFICATION

SUBSCRIPTIONS, TRAINING, MEMBERSHIP
1 line item(s)
OFFICE SUPPLIES/MATERIALS
1 line item(s)
UPS, ADOBE ($1700), AND EXTERNAL DRIVE
COMPUTER

2 line item(s)

4 line item(s)
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FY 2013 Budget Request by Department

GED

GOALS AND OBJECTIVES:

1. TO ENSURE HIGHEST QUALITY OF SERVICES
2. TO MONITOR PROGRAM SCHEDULING
3. TOPROVIDE CLIENTS WITH PROMPT AND COURTEOQUS ASSISTANCE

2. RESOLVE CONCERNS WITHIN 5 BUSINESS DAYS
3. SCHEDULE GED CLIENTS WITHIN A MONTH FROM RECEIPT OF PAYMENT

PROPOSED OUTCOMES:

1. ASSURE RECEIPT OF JURISDICTIONAL MEMORANDUM OF UNDERSTANDING TO MEET THE NEEDS OF GED CLIENTS

2. DEVELOP BASELINE DATA (CLIENT SATISFACTION)
3. INCREASE CLIENTS SERVED BY 30%
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Guam Community College
FY 2013 Budget Request by Department

GED
REQ# FUND DESCRIPTION QTY _ UNIT co TIFICATION
TRAVEL: LOCAL MILEAGE
23 01 TRAVEL 1 45 $45 MILEAGE
1 $45 1 line item(s)
CONTRACTUAL SERVICES
24 01 CONTRACTUAL 1 9,450 $9.450 ANNUAL LICENSE (GED TEST, OKLAHOMA SCORING, JOSTENS
1 $9,450 1 line item(s)
SUPPLIES & MATERIALS
25 01 SUPPLIES & MATERIALS 1 500 $500 ERASERS, BROWN ENVELOPES (9X12), TWIN POCKET FOLDER
ADDRESS LABELS)
1 $500 1 line item(s)

TOTAL BUDGET REQUESTED 3 line item(s)
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FY 2013 Budget Request by Department

FACILITIES

GOALS AND OBJECTIVES:

1. TO PROVIDE A CONDUCIVE WORK/LEARN ENVIRONMENT BY MAINTAINING FACILITIES
2. TOMANAGE PROJECTS SO THAT THEY COMPLETE AS SCHEDULED
3. TO CONDUCT PREVENTATIVE MAINTENANCE AND INSPECTION OF FACILITIES

1. SURVEY RESPONDENTS WILL BE SATISFIED WITH SERVICES RENDERED (WORK ORDERS)
2. COMPLETE CIPS AS SCHEDULED
3. COMPLETE PMS AND INSPECTIONS AS SCHEDULED

PROPOSED OUTCOMES:

1. TIMELY RESPONSE TO WORK ORDERS
2. ASSURE SUFFICIENCY OF CLASSROOMS, AND OTHER FACILITIES
3. ENHANCE ENVIRONMENT FOR THOSE WHO WORK AND LEARN AT GCC
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FY 2013 Budget Request by Department

FACILITIES
REQ# FUND DESCRIPTION QY _UNT__ COST JUSTIFICATION
CONTRACTUAL SERVICES
36 01  CONTRACTUAL i1 2,020  $22,220 SERVICE - TRASH PICK-UP
27 0t CONTRACTUAL 1 5,000 $5,000 INSTALLATION OF NEW PHONE LINES
28 01  CONTRACTUAL 12 696 $8,356  MAINTENANCE - ELEVATOR
29 01 CONTRACTUAL 1 10,000 $10,000 MAINTENANCE - GENERATOR
30 01 CONTRACTUAL 1 10,000  $10,000 MAINTENANCE - WATER PUMP/SPRINKLER SYSTEM
31 01  CONTRACTUAL 1 1,800 $1,800 MAINTENANCE - WEB BASED
32 01  CONTRACTUAL 12 1,200 $14,400 SERVICE - GROUND MAINTENANCE
33 01 CONTRACTUAL 12 17,848 $214,181 SERVICE - JANITORIAL TO INCLUDE NEW BUILDING
26 01 CONTRACTUAL 12 475 $5,700  SERVICE - PEST CONTROL
35 01 CONTRACTUAL 1 1,500 $1,500 SERVICE - LOCKSMITH
34 01 CONTRACTUAL 1 1,000 $1,000 SERVICE - TERMITE

65 $294,157 11 line item(s)
SUPPLIES & MATERIALS
37 01  SUPPLIES & MATERIALS 5 500 $2,500 A/C & REFRIGERATION SUPPLIES
38 01  SUPPLIES & MATERIALS 6 450 $2,700 CARPENTRY
39 01  SUPPLIES & MATERIALS 12 3,000 $36,000 CUSTODIAL
40 01  SUPPLIES & MATERIALS 12 713 $8,556  ELECTRICAL
41 01  SUPPLIES & MATERIALS 12 675 $8,100 PLUMBING

47 $57,856 5 line item(s)
POWER
42 01  UTILITIES 12 131,500 :1,578,000 POWER

12 $1,578,000 1 line item(s)
WATER/SEWER
43 01  UTILITIES 12 4,000 $48,000 WATER

12 $48,000 1 line item(s)
TELEPHONE/TOLL
362 01 UTILITIES 12 10,065 $120,780 TELEPHONE
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FY 2013 Budget Request by Department

FACILITIES

12 $120,780 1 line item(s)

TOTAL BUDGET REQUESTED $2,098,793 19 line item(s)
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Guam Community College
FY 2013 Budget Request by Department

OFFICE OF THE VICE PRESIDENT (FAD)

GOALS AND OBJECTIVES:

1.

TO PROVIDE LEADERSHIP AND GUIDANCE TO ENSURE THAT FINANCIAL PLANNING REALISTICALLY ALIGNS WITH AVAILABLE RESOURCES,
INSTITUTIONAL PLANS, AND INSTITUTIONAL PRIORITIES.

TO ENSURE THE COORDINATION OF THE OPERATIONS OF GCC'S BUSINESS AND FINANCE DIVISION.
TO ENSURE THE FINANCIAL INTEGRITY OF THE INSTITUTION AND RESPONSIBLE ALLOCATION AND USE OF FINANCIAL RESOURCES.

TIMELINES.

MONTHLY REPORTING REQUIREMENTS THAT ARE COMPLETED WITHIN THE REQUIRED TIMEFRAMES, AND POLICIES AND PROCEDURES ARE
MAINTAINED AND CONTINUALLY UPDATED.

ANNUAL BUDGET, FEDERAL REPORTING REQUIREMENTS AND AUDIT ARE COMPLETED WITHIN THE REQUIRED TIMEFRAME AND WITH MINIMAL
NEGATIVE RESPONSES OR FINDINGS.

PROPOSED GUTCOMES:

1.

THE COLLEGE'S BUDGET ALLOCATION ARE SUFFICIENT TO MEET THE NEEDS OF THE INSTITUTION, AND FOLLOWS THE INSTITUTIONAL PLANS AND
PRIORITIES WITHIN THE AVAILABLE RESOURCES.

THE POLICIES AND PROCEDURES ENSURE MAINTENANCE OF EFFECTIVE CONTROLS OVER THE OPERATIONS OF THE DIVISION.
THE COLLEGE MAINTAINS ITS FINANCIAL INTEGRITY AND RESPONSIBLY MANAGES ITS RESOURCES.
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Guam Community College
FY 2013 Budget Request by Department

OFFICE OF THE VICE PRESIDENT (FAD)

REQ# FUND DESCRIPTION QTY__ UNIT COST_JUSTIFICATION
CONTRACTUAL SERVICES
51 01  SUBSCRIPTION: ACADEMIC LEADER 1 225 $225  ANNUAL MEMBERSHIP
50 01  SUBSCRIPTION: GUIDE TO FEDERAL 1 300 $300  ANNUAL MEMBERSHIP
GRANTS
49 01  MEMBERSHIP: CCBO 1 300 $300  ANNUAL MEMBERSHIP
48 01  SUBSCRIPTION: NACUBO 1 2,050  $2,050 ANNUAL MEMBERSHIP
47 01  SUBSCRIPTION: SINGLE AUDIT 1 300 $300  ANNUAL MEMBERSHIP
46 01  SUBSCRIPTION: FEDERAL AUDITING 1 300 $300  ANNUAL MEMBERSHIP
45 01  MEMBERSHIP: AICPA 1 200 $200  ANNUAL MEMBERSHIP
4 01  MEMBERSHIP: AGA 1 200 $200  ANNUAL MEMBERSHIP
8 $3,875 8 line item(s)
SUPPLIES & MATERIALS
52 01  OFFICE SUPPLIES 2 500 $1,000
2 $1,000 1 line item(s)

TOTAL BUDGET REQUESTED 9 line item(s)
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Guam Community College
FY 2013 Budget Request by Department

BUSINESS OFFICE

GOALS AND OBJECTIVES:

1. APPROPRIATE FINANCIAL INFORMATION IS PROVIDED THROUGHOUT THE INSTITUTION. THE BUSINESS OFFICE WILL PROVIDE MONTHLY FINANCIAL
REPORTS TO UPHOLD EDUCATIONAL PROGRAMS BY ENHANCING AND WORKING CLOSELY WITH THE CAMPUS COMMUNITY.

2. THE BUSINESS OFFICE WILL PROVIDE FINANCIAL INFORMATION TO DEPARTMENTS BASED ON FUNDS APPROPRIATED AND AVAILABLE BY THE
LEGISLATURE AND THE BOARD OF TRUSTEES TO BETTER SUPPORT STUDENT LEARNING PROGRAMS AND SERVICES, THE APPROPRIATE
ALLOCATION AND USE OF FI

3. ACCURATELY ACCOUNT FOR COLLEGE ACTIVITY THROUGH KEEPING FINANCIAL RECORDS IN COMPLIANCE WITH GAAP AND US OMB CIRCULAR
REQUIREMENTS.

2. THE APPROVED BUDGET WILL BE READILY AVAILABLE FOR USE BY THE THIRD WEEK OF THE YEAR.
3. FEDERAL REPORTS WILL BE SUBMITTED UPON THE FEDERAL REPORT DEADLINES.

PROPOSED OUTCOMES:

1. THE MONTHLY FINANCIAL STATUS REPORTS WILL BE COMPLETED AND SUBMITTED TO BOARD OF TRUSTEES, LEGISLATURE AND CAMPUS
COMMUNITY.

. THE ANNUAL BUDGET WiLL BE COMPLETED AND SUBMITTED TO LEGISLATURE FOR APPROVAL BY 02/15/2014.
3. THE ANNUAL AUDIT REPORT WILL BE SUBMITTED TO OPA, FEDERAL AND GAAP DEADLINES.
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|GCC-DEPT3|

BUSINESS OFFICE
REQ# FUND DESCRIPTION QTY___UNIT ____COST JUSTIFICATION

CONTRACTUAL SERVICES

56 01  CONTRACTUAL SERVICES - AUDIT FIRM 1 30,000
55 01  CONTRACTUAL SERVICES - ARMORED 12 400
SERVICES
54 01 CONTRACTUAL SERVICES- POSTAGE 12 375
53 01 CONTRACTUAL SERVICES - PRINTING 4 375
29
SUPPLIES & MATERIALS
57 01 SUPPLIES & MATERIALS 7 500
7
EQUIPMENT
58 01 EQUIPMENT - LAPTOPS 2 2,000
2
TOTAL BUDGET REQUESTED 38
89

Friday, February 03, 2012 9:26:40 AM

$30,000

$4,800

$4,500

$1,500

$40,800

$3.500

$3,500

$4,000

$4,000

$48,300

AUDIT SERVICES FY 2013

DAILY BANK CASH DEPOSITS

POSTAGE STAMP

PRINTING OF ENVELOPES

4 line item(s)

OFFICE SUPPLIES

1 line item(s)

REPLACE OUT DATED COMPUTERS

1 line item(s)

6 line item(s)
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MANAGEMENT INFORMATION SYSTEM

GOALS AND OBJECTIVES:

1. PROVIDE EFFECTIVE MANAGEMENT OF COMPUTER TECHNOLOGY AND RELATED RESOURCES IN ORDER FOR THE COLLEGE TO CARRY OUT ITS
MISSION AND TO PROVIDE STUDENTS ACCESS TO TOOLS THAT WILL HELP THEM MEET THEIR EDUCATIONAL GOALS.

2. PROVIDE SUFFICIENT TECHNOLOGY SUPPORT BY HIRING, TRAINING, AND RETAINING MANAGERIAL, TECHNICAL, AND OPERATIONAL PERSONNEL,
OR QUTSOURCING SERVICES, TO HELP MEET THE COMPUTER NEEDS OF STUDENTS, PROGRAMS AND SERVICE AREAS.

3. MANAGE THE ACQUISITION, INTEGRATION, DEPLOYMENT, AND MAINTENANCE OF COMPUTER HARDWARE, SOFTWARE, AND RELATED EQUIPMENT
AND APPLICATIONS TO CONTINUALLY ENHANCE THE INFORMATION TECHNOLOGY INFRASTRUCTURE OF THE COLLEGE.

mwmjdmh RS: &

GCC FACULTY, STAFF, ADMINISTRATORS, AND STUDENTS WILL NOT EXCEED 75% OF AVAILABLE INCOMING AND 75% OF AVAILABLE QUTGOING
INTERNET BANDWIDTH, AS ITS DAILY AVERAGE USE, WHILE HAVING 100% ACCESS OF ON-CAMPUS NETWORKED AND ONLINE RESOURCES TO AND
FROM THE INT

2. AT LEAST 75% SURVEYED WILL BE SATISFIED WITH THE LEVEL OF COMPUTER TECHNOLOGY RESOURCES MEETING THEIR NEEDS AND EFFORTS
TOWARDS SLO AND AUO GOALS.

3. FINDINGS WILL INDICATE THAT AT LEAST 60% OF ALL IDENTIFIED OPERATIONAL AND ACTION ITEMS, OR ACTIVITIES, FROM THE EA AND THE ITSP
ARE IN PLACE, UPCOMING, OR IN ACTUAL PLANS.

PROPOSED OUTCOMES:

1. LABAND OFFICE COMPUTERS, THE INTERNET, MYGCC PORTAL, AND RELATED TECHNOLOGY WILL BE AVAILABLE WHEN NEEDED BY STUDENTS
AND EMPLOYEES AT LEAST 95% OF THE TIME.

2. THE WORK ORDER SYSTEM WILL REPORT THAT 90% OF ALL COMPUTER TECHNOLOGY WORK ORDERS AND RELATED PROFESSIONAL TECHNICAL
SERVICES WERE COMPLETED FOR THE FISCAL YEAR.

3. INADDTION TO THE TWO PROPOSED OUTCOMES ABOVE, USERS WILL BE ABLE TO PURCHASE AND USE DESKTOP COMPUTER HARDWARE AND
SOFTWARE IN 90 DAYS OR LESS.
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FY 2013 Budget Request by Department
MANAGEMENT INFORMATION SYSTEM

JUSTIFICATION

REQ# FUND DESCRIPTION QIY _UNT___ COST

CONTRACTUAL SERVICES

315 01  INTERNET, INTRANET, EXTRANET & 1 2,000  $2,000
UNIX TECHNICAL SERVICES

301 01  SGHE ENTERPRISE SOFTWARE 1 169,779 $169,779
MAINTENANCE & SUPPORT RENEWAL

303 01  TOUCHNET INFORMATION SYSTEMS; 1 15370 $15,370
INC

304 01  SGHE EPRINT AND EDW LICENSE 1 14,400 $14,400
MAINTENANCE

306 01  EVISIONS INC. FOR BANNER PRINTING 1 7897  $7,897

307 01  TOUCHNET INFORMATION SYSTEMS; 1 7,077 $7,077
INC

308 01  SUNGARD HIGHER EDUCATION INC. 1 6,667  $6,667
FOR ORACLE

309 01  SGHE COGNOS SOFTWARE 1 6220  $6,220
MAINTENANCE

310 01  TOUCHNET INFORMATION SYSTEMS; 1 4700  $4,700
INC

31 01  PACAIR, LTD. UPS IT EQUIPMENT 1 4350  $4,350
SERVICE FOR BANNER SERVERS

300 01  SGHE ADVANCE MANAGED SERVICES 1 100,000 $100,000

314 01  MICRO FOCUS 1 2,165  $2,165

321 01  DLT SOLUTIONS - REDHAT ENTERPRISE 1 1,095  $1,095
SOFTWARE SUBSCRIPTION SUPPORT

324 01  MAINTENANCE AGREEMENT 3 500  $1,500

322 01  INTERNET SERVICE PROVIDER 2 1,000  $2,000

316 01  SECURITY SURVEILLANCE FOR MIS 1 2000  $2,000
OFFICE AND SERVER ROOM

320 01  ARCSERVE BACKUP SOFTWARE 2 1,225 $2,450
RENEWAL WITH CREATION ENGINE INC.

319 01  SOLCOM FOR APC LEGACY SERVERS 1 1,250 $1,250
UPS

318 01  SSLCERTIFICATE 4 1,700 $6,800

Friday, February 03, 2012 9:26:40 AM 91

PROFESSIONAL TECHNICAL SERVICES AND ASSISTANCE FOR
INTERNET, INTRANET, AND EXTRANET DOMAINS

BANNER AND RELATED SYSTEMS SOFTWARE MAINTENANCE
AND SUPPORT

HOSTING SERVICE - PAYMENT GATEWAY CREDIT CARD
E-PRINT AND EDW LICENSE MAINTENANCE

FORMFUSION AND INTELECHECK SOFTWARE MAINTENANCE

ANNUAL SUBSCRIPTION SERVICE -BILL+PAYMENT CLIENT
ORACLE DATABASE SOFTWARE MAINTENANCE

COGNOS SOFTWARE MAINTENANCE

MAINTENANCE SERVICE - PAYMENT GATEWAY CREDIT CARD
UPS HARDWARE MAINTENANCE

PROFESSIONAL TECHNICAL SERVICES

BANNER SYSTEMS COBOL COMPILER FOR SOFTWARE
PATCHES

RED HAT LICENSE AND MAINTENANCE FOR E-PRINT

FOR EMERGENCY PARTS, SUPPLIES, AND SERVICES FROM O
ISLAND VENDOR TO COVER ITEMS SUPPLIED BY AND
PURCHASED FROM VENDOR.

ANNUAL INTERNET SERVICE PROVIDER TECHNICAL SUPPORT
DNS

SECURITY SURVEILLANCE SYSTEM MAINTENANCE

ARCSERVE BACKUP R12.5 WINDOWS SOFTWARE
MAINTENANCE CONTRACT 1-YEAR WITH SHIPPING & HANDLIN!

LEGACY FILE SERVERS' UPS BATTERY BACKUP HARDWARE
MAINTENANCE

MYGCC.GUAMCC.EDU, MAIL.TEST.GUAMCC.EDU AND
MAIL.GUAMCC.EDU. PRODSSB.GUAMCC.EDU
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Guam Community College
FY 2013 Budget Request by Department

MANAGEMENT INFORMATION SYSTEM

7 01  SYMANTEC - GHOST LICENSE FOR 1 2,000 $2,000 ANNUAL SOFTWARE RENEWAL & UPDATE REQUIREMENT.
SYSTEM IMAGING

27 $359,720 20 line item(s)
SUPPLIES & MATERIALS
313 01 TAPE CARTRIDGES 1 2,500 $2,500 BACKUP TAPES FOR SERVERS
328 01 LAB MAINTENANCE 9 500 $4,500 LAB PREVENTIVE MAINTENANCE (PARTS, SUPPLIES,
MATERIALS)
325 01  GENERAL OFFICE SUPPLIES & 2 500 $1,000 ANNUAL OFFICE SUPPLIES
MATERIALS
326 01 TECHNICAL LEARNING / TRAINING 1 500 $500 EDUCATIONAL / TRAINING SUPPLIES
MANUALS / BOOKS / SUBSCRIPTIONS
327 01  UPS BACKUP BATTERY REPLACEMENT 1 500 $500 APC BACKUP BATTERIES
14 $9,000 5 line item(s)
EQUIPMENT
312 01  MISCELLANEOUS IT EQUIPMENT 2 4,500 $9,000 MISCELLANEOUS IT EQUIPMENT - NON-CAPITAL (PCS AND

LEGACY SERVER PARTS, POWER COMPONENTS, MONITORS,
KEYBOARDS, MICE, SCANNERS, ETC.)

305 01  COMPUTER UPGRADE / REPLACEMENT 4 2,000 $8,000 TWOPCSAND TWO MACINTOSH LAPTOPS

323 01  NETWORK DIAGNOSTIC FIELD 1 1,000 $1,000 FOR NETWORK MAINTENANCE, TROUBLESHOOTING & REPAIF
EQUIPMENT/TOOLS
7 $18,000 3 line item(s)
CAPITAL OUTLAY
302 01 OFFICIAL SERVICE VAN VEHICLE 1 25,000 $25,000 OFFICIAL SERVICE VEHICLE FOR SATELLITE LABS AND MAIN
CAMPUS
1 $25,000 1 line item(s)

TOTAL BUDGET REQUESTED $411,720 29 line item(s)
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Guam Community College
FY 2013 Budget Request by Department

HUMAN RESOURCES

GOALS AND OBJECTIVES:

1.

TO PROVIDED EFFECTIVE SUPPORT FOR THE PRIMARY HUMAN RESOURCES FUNCTIONS AT THE COLLEGE: HIRING, PERIODIC PERFORMANCE
EVALUATION, AND PROMOTION. THESE ACTIVITIES ARE PERFORMED FOR FACULTY, STAFF AND ADMINISTRATORS.

TO PROVIDE TO MANAGEMENT RESPONSES TO QUESTIONS ABOUT HUMAN RESOURCES ISSUES AS WEEL AS SUPPORT FOR THE DEVELOPMENT
AND NEGOTIATIONS OF TERMS AND CONDITIONS OF EMPLOYMENT.

TO ENSURE THE COLLEGE HIRES AND PROMOTES BASED ON MERIT, PROVIDES EQUAL EMPLOYMENT OPPORTUNITY TO ALL: COMPLIES WITH THE
PROVISIONS OF TITLE 4 AND 17 OF THE GUAM CODE: FOLLOWS EMPLOYMENT AGREEMENTS; AND FOLLOWS OTHER APPLICABLE LAWS AND
REGULATIONS.

ez

IMPLEMENTATION OF THE NEW ADMINISTRATORS PERFORMANCE EVAULATION TOOL.

FACULTY PERFORMANCE EVAULATION TOOL AND PERFROMANCE EVALUATION RUBRIC; AND AIE&R MEMO ON COMPLIANCE ON DEADLINES AND
QUALITY.

MANAGEMENT, SECURITY AND BACK-UP OF EMPLOYMENT/PERSONNEL FILES

PROPOSED OUTCOMES:

1.

100% OF ADMINISTRATORS WILL BE EVALUATED ON THE NEW PERFORAMNCE EVAULATION TOOL AND ARE EXPECTED TO PERFORM AT EXPECTED
OR GREATER LEVELS.

100% OF FACULTY PERFORMANCE EVALUATIONS RESULTS WILL BE COMPARED WITH AIE&R MEMO ON ASSESSMENT COMPLIANCE ON DEADLINES
AND QUALITY OF REPORTS AND PLANS. RESULTS SHALL EQUATE TO PAY FOR PERFORAMNCE.

80% OF ALL FULL-TIME EMPLOYEES RECORDS SHALL BE UPDATED AND CONVERTED INTO THE BANNER DOCUMENT MANAGEMENT SYSTEM.
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Guam Community College
FY 2013 Budget Request by Department

HUMAN RESOURCES
REQ# FUND DESCRIPTION QTY __UNIT COST _JUSTIFICATION
CONTRACTUAEL SERVICES
62 01  PRINTED WINDOW ENVELOPS 1 500 $500 MAILINGS
61 01  ADVERTISEMENT 8 500 $4,000 JOB ANNOUNCEMENTS
60 01 CUPA MEMBERSHIP 1 1,000 $1,000 REFERENCE MATERIALS & ON-LINE SERVICES
59 01  SHRM MEMBERSHIP/SUBSCRIPTION 1 1,000 $1,000 REFERENCE MATERIALS & ON-LINE SERVICES
1 $6,500 4 line item(s)

SUPPLIES & MATERIALS
64 01  TRAINING EQUIPMENT & SUPPLIES 1 500 $500 EMPLOYEE TRAINING
63 01  OFFICE SUPPLIES 5 500 $2,500 OFFICE USE

6 $3,000 2 line item(s)
EQUIPMENT
65 01  LAPTOP COMPUTER 1 2,000 $2,000 REPLACE OUTDATE PCS

1 $2,000 1 line item(s)

TOTAL BUDGET REQUESTED $11,500 7 line item(s)
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FY 2013 Budget Request by Department

MATERIALS MANAGEMENT

GOALS AND OBJECTIVES:

1. TO SUPPORT EDUCATIONAL PROGRAMS BY COMMUNICATING AND WORKING CLOSELY WITH THE CAMPUS COMMUNITY
2. TO SUPPORT EDUCATIONAL PROGRAMS BY ENSURING THE TIMELY PROCUREMENT OF SUPPLIES, EQUIPMENT AND SERVICES NEED IN SUPPORT
OF COLLEGE PROGRAMS

3. TO SUPPORT EDUCATIONAL PROGRAMS THROUGH OVERSIGHT OF THE PROCUREMENT PROCESS, MM ENSURES THAT THE COLLEGES FOLLOWS
LOCAL AND FEDERAL RULES AND REGULATIONS IN PROCURING GOODS AND SERVICES.

2ERFORMANCE INDICATORS
1. MM WILL CONDUCT TRAINING ON THE PROCUREMENT PROCESS FOR DC'S, AA, AND STAFF WHO PREPARE AND PROCESS REQUISITIONS IN THEIR
DEPARTMENTS. 90% OF THE REQUISITIONS WILL BE PROCESSED INTO A PO WITHIN 10 WORKING DAYS.

2. AMONTHLY REVIEW OF THE REQUISITIONS RECEIVED AND PROCESSED INTO PURCHASE ORDERS WILL BE DONE BY MONITORING THE
REQUISITION LOG. 90% OF THE REQUISITIONS RECEIVED BY MM WILL BE PROCESSED INTO A PURCHASE ORDER WITHIN 10 WORKING DAYS.

3. DEVELOP, IMPLEMENT, AND CONTINUE TO UPDATE STANDARD CONTRACTS FOR SMALL CONSTRUCTION OR CAPITAL IMPROVEMENT PROJECTS
FOR THE COLLEGE TO MANAGE RISK. 100% OF THE SMALL PROJECTS WILL HAVE A CONTRACTUAL AGREEMENT IN PLACE PRIOR TO START OF THE
WORK. 100% O

PROPOSED OUTCOMES:

THE SUCCESS OF THIS TRAINING WILL HELP REDUCE THE NUMBER OF RETURNED REQUISITIONS.

2. THE SUCCESS OF THIS TRAINING AND REVIEW PROCESS WILL BE MEASURED BY THE NUMBER OF SUCCESSFUL REQUISITIONS PROCESSED EACH
MONTH.

3. 100% OF THE SMALL CONSTRUCTION PROJECTS FOR THE COLLEGE WILL HAVE A CONTRACTUAL AGREEMENT PREPARED AND APPROVED. 100%
FIXED ASSETS WILL BE TAGGED AND PUT INTO THE COLLEGE'S INVENTORY AS THEY ARE RECEIVED.
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MATERIALS MANAGEMENT
REQ# FUND DESCRIPTION QIY__UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
71 01  CONTRACTUAL - MATERIALS 1 4000  $4,000 IFB,RFP, RFQ, RFI ADVERTISEMENTS
MANAGEMENT
70 01  CONTRACTUAL - MATERIALS 1 4000  $4,000 RISKMANAGEMENT SERVICES
MANAGEMENT
69 01  CONTRACTUAL - MATERIALS I 2,000  $2,000 PRINTING SERVICES (BUILDING PLANS)
MANAGEMENT
68 01  CONTRACTUAL - MATERIALS I 14,798 $14,798 BROKERS FEE & SURPLUS LINES
MANAGEMENT
67 01  CONTRACTUAL - MATERIALS 1 124,462 $124,462 EDUCATORS INSURANCE PREMIUMS- PGL, ELL, UL, LPL
MANAGEMENT
66 01 CONTRACTUAL - MATERIALS 1 94,772 $94,772  PROPERTY, AUTO, CRIME INSURANCE PREMIUMS
MANAGEMENT
6 $244,032 6 line item(s)
SUPPLIES & MATERIALS
72 01  SUPPLIES - MATERIALS MANAGEMENT 1 500 $500 OFFICE
1 $500 1 line item(s)
EQUIPMENT
73 01  IT EQUIPMENT - MATERIALS 1 1,320 $1,320 DESKTOP
MANAGEMENT
1 $1,320 1 line item(s)
TOTAL BUDGET REQUESTED 8 $245,852 8 line item(s)
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Guam Community College
FY 2013 Budget Request by Department

BOOK STORE

GOALS AND OBJECTIVES:

1.

TO SUPPORT EDUCATIONAL PROGRAMS BY ENSURING STUDENT SATISFACTION IN PROVIDING QUALITY SERVICES AND ENSURING ADEQUATE
SUPPLY OF BOOKS AND SUPPLIES EACH SEMESTER.

TO SUPPORT EDUCATIONAL PROGRAMS BY ENSURING STUDENT SATISFACTION IN PROVIDING ALTERNATE SOLUTIONS TO REDUCE COST OF
TEXTBOOKS TO THE STUDENTS

TO SUPPORT EDUCATIONAL PROGRAMS BY ENSURING STUDENT SATISFACTION IN PROVIDING QUALITY SERVICE AND ENSURING ADEQUATE
SUPPLY OF BOOKS AND SUPPLIES EACH SEMESTER.

INVENTORY WILL BE TAKEN BEFORE THE START OF EACH SEMESTER TO DETERMINE THE PROJECTED NEEDS FOR EACH CLASS BASED ON THE

TEXTBOOK ORDERS PLACED BY THE DEPARTMENT CHAIRS. 90% OF THE REQUIRED TEXTBOOKS WILL BE AVAILABLE FOR STUDENTS TO
PURCHASE BY THE START

RESEARCH AND EVALUATE ALTERNATE SOLUTIONS TO REDUCE COST OF TEXTBOOKS FOR THE STUDENTS. 25% OF THE ALTERNATE SOLUTION
PROPOSED TO REDUCE COST OF TEXTBOOKS WILL BE USED.

INVENTORY WILL BE TAKEN BEFORE THE START OF EACH SEMESTER TO DETERMINE THE PROJECTED NEEDS FOR EACH CLASS BASED ON THE
TEXTBOOK ORDERS PLACED BY THE DEPARTMENT CHAIRS. 90% OF THE REQUIRED TEXTBOOKS WILL BE AVAILABLE FOR STUDENTS TO
PURCHASE BY THE START

PROPOSED CUTCOMES:

1.

THE SUCCESS OF PLACING ORDERS AT LEAST 2 MONTHS PRIOR TO THE START OF THE SEMESTER WILL ENSURE THAT BOOKS WILL BE AVAILABLE
FOR THE NEW SEMESTER.

THE SUCCESS OF THIS ALTERNATE SOLUTION WILL PROVIDE OTHER WAYS TO REDUCE TEXTBOOK COST TO THE STUDENTS.
THE SUCCESS OF THE PHYSICAL COUNT WILL ASSIST IN ENSURING THAT AN ACCURATE QUANTITY OF BOOKS ARE ORDERED.
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Guam Community College IGCC-DEPT3)
FY 2013 Budget Request by Department

BOOK STORE
REQ# FUND DESCRIPTION QIY _UNT___ COST JUSTIFICATION
SUPPLIES & MATERIALS
74 01 SUPPLIES - BOOKSTORE 1 500 $500 OFFICE
1 $500 1 line item(s)
TOTAL BUDGET REQUESTED 1 $500 1 line item(s)
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FY 2013 Budget Request by Department

STUDENT FINANCIAL AID

GOALS AND OBJECTIVES:

1. REVIEW AND UPDATE OF THE EXISTING FINANCIAL AID POLICY AND PROCEDURES MANUAL TO ENSURE CONSISTENT AND FAIR TREATMENT OF
STUDENTS.

PROVIDE TIMELY AND CONSISTENT INFORMATION TO STUDENTS ABOUT FINANCIAL AID RULES, REGULATIONS AND PROCESSES.
ENSURE STUDENT ACCESS TO EDUCATION BY MAINTAINING ACCESS TO FEDERAL AID FUNDS FROM THE TITLE IV PROGRAMS.

2. STUDENTS WILL UNDERSTAND WHAT IS EXPECTED FOR THEM TO RETAIN THEIR FINANCIAL AID AND THE WORK STUDY PROGRAM WILL BE RUN
EFFICIENTLY AND IN A WAY THAT BENEFITS THE STUDENTS.

3. FUNDING FOR ALL THREE TITLE IV GRANT PROGRAMS WILL BE MAINTAINED.

PROPOSED OUTCOMES:

1. SATISFIED STUDENTS ARE RETAINED AND THE SCHOOL RECEIVES THE TUITION FUNDS.
2. INFORMATION WILL HELP STUDENTS UNDERSTAND WHAT IS EXPECTED OF THEM TO RETAIN THEIR FINANCIAL AID.
3. THE COLLEGE WILL RECEIVE FUNDING AUTHORIZATIONS EACH YEAR FOR ALL THREE TITLE IV PROGRAMS IN WHICH IT PARTICIPATES.
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Guam Community College

[GCC-DEPT3]

FY 2013 Budget Request by Department

STUDENT FINANCIAL AID

REQ# FUND DESCRIPTION QryY__UNIT COST_JUSTIFICATION
CONTRACTUAL SERVICES
76 01 TRAINING MATERIALS 1 700 $700 PROVIDE REQUIRED INFORMATION
75 01 DUES AND SUBSCRIPTIONS 1 1,000 $1,000 ENHANCE CURRENT KNOWLEDGE

2 $1,700 2 line item(s)
SUPPLIES & MATERIALS
78 01 OFFICE SUPPLIES 1 500 $500 MAINTAIN OFFICE FUNCTIONS
77 01  PRINTING CARTRIDGES 1 800 $800 MAINTAIN STUDENT SERVICES

2 $1,300 2 line item(s)

4 line item(s)

TOTAL BUDGET REQUESTED
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