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Government of Guam
Fiscal Year 2011 Budget

Agency Program Performance Based Budg’et Certification

Agency: Guam Community College

Agency Head: Mary AY. Okada, Ed.D.

This is to certify that I have carefully reviewed the attached budget documents
and find the amounts requested therein, to be sufficient to execute the
mission, goals, and objectives of this department for Fiscal Year 2011. I
further certify the accuracy of the information contained in this document.

Agency Head: \M@%“%@kﬁdﬂ Date: _Q_‘?‘_lo
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Government of Guam
Fiscal Year 2011 Budget

Agency Narrative

Function: Education and Culture
Agency: Guam Community College

 MISSION STATEMENT: |

Guam Community College (GCC) is a public, open access secondary and postsecondary institution. We serve the
diverse communities of Guam as a regional focal point for Micronesia within the Asia-Pacific Rim. We provide
education and vocational training that is premised on lifelong learning. GCC is committed to providing quality
learning opportunities in occupational, vocational-technical, technological, academic, and continuing education,
reflective of our community and industry needs.

_GOALS AND OBJECTIVES:

* Pioneering: The combination of identifying the community's career and technical as well as basic educational
skill requirements and then coordinating the development of a periodic employer's needs assessment survey is
what constitutes this strategic initiative to be a pioneer and offers an example to other islands in the Micronesia
region as it attempts to improve the skill levels and productivity of its own workforce.

* Educational Excellence: Educational excellence at GCC will be defined by its ability to demonstrate that
student learning outcomes are being attained. Improvements in program effectiveness and the determination of
the institution's overall effectiveness will be derived from GCC's success in meeting student learning outcomes.

» Community Interaction: To improve awareness of the College and increase public support for its vision. Such
actions are intended to reduce GCC's financial dependance on the Government of Guam.

* Dedicated Planning: To develop a process of providing a means to measure progress towads attaining the
vision for the College each year through a systematic review.

PERFORMANCE INDICATORS: |

* Pioneering: Coordination of the development of an employer needs assessment focused on training and
educational services; development of a program to partner with private workforce training providers.

* Educational Excellence: Maintain accreditation and enhance student enrichment programs; link program
effectiveness, institutional effectiveness and resource allocation to student learning outcomes.

» Community Interaction: Development of a marketing plan; increase enrollment and improve student retention at
GCC.

* Dedicated Planning: Creation of a dedicated planning taskforce; utilization of a two-year assessment planning
cycle.
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Government of Guam
Fiscal Year 2011 Budget

Agency Narrative

Function: Education and Culture
Agency: Guam Community College

PROPOSED OUTCOMES: I

* To impart knowledge and skills that would enable students to successfully compete for high-wage or high-
demand careers in a technologically global economy.

* Pioneering: A process to identify regional workforce needs; establish educational standards that link to local
and national industry standards; leveraging of public and private resurces; a coordinated approach to improve
career and technical training services.

* Educational Excellence: Reaffirmation of GCC's accreditation status; quality courses and programs; increase
enrichment and general education programs; maintain an assessment model to evaluate and make programmatic
changes.

* Community Interaction: Community awareness and affinity for GCC; public and private support for GCC's
vision; diverse financial resources; formal recruitment campaign.

Dedicated Planning: Develop metrics of performance for strategic initiatives; establish a standardized
measurement technique.

IMPACT STATEMENT: |

The starting point for the FY 2011 budget request was based on the amount appropriated in FY 2010. This
request calls for funding 219 positions to maintain career & technical education. The request includes increments
for employees.

This budget continues to represent a request that allows the College to continue providing, at a minimal level, the
same basic career and technical education for the postsecondary and secondary environments. At the same time
the College anticipates the island’s economic conditions will continue to create increased demands for
educational services, as individuals and organizations pursue additional education and training to improve their
competitiveness and the anticipated military expansion. The anticipated increase in military personnel will result
in increased construction projects for our island. The College will provide the necessary courses to meet these
demands.

The FY2010 budget that the College received was at the same level as the FY2009 budget for the General Fund
with increases in the MDF by 113%. Over the last few years the College has taken on additional expenses
without increased budget support from GovGuam. The new Okkodo High School required the hiring of five new
faculty positions, purchase of new equipment and supplies. In 2009, GW and JFK ran double session at GW and
the College incurred increased expenditures for utilities and supplies for housing the JFK students on the College
campus. The expenditures to cover Okkodo High School have been included into the FY2011 budget request.

In Fall 2009, enrollment increased by 18.75% from 1,835 to 2,179 students. This has resulted in an increase in
the number of classes offered by adjunct instructors. Therefore, the budget level increases the number of full time
faculty & staff necessary to sustain the current status. The growth budget addresses the College growth needs

Tuesday, January 26, 2010 10:15:09 A 4 Version 1.0




Government of Guam
Fiscal Year 2011 Budget

Agency Narrative

Function: Education and Culture
Agency: Guam Community College

due to the impending military buildup and the increased enrollment. These include critical positions in areas
experiencing the anticipated growth. The College understands existing economic realities. Therefore, the College
needs to add additional full time faculty to increase the amount of extended support available for students and
respond to the increasing demands of the growing industries.

_ AGENCY BUDGET PLAN:

Tuition for postsecondary classes has remained at $110 per credit hour since the Fall 2008 . The College began
the process of raising this amount in Spring 2006 to bring it in line with tuition levels at other Colleges in the
region. However, the College suspended the tuition increase effective Fall 2009 for one year, based on requested
student needs. Even with the tuition increase freeze, the College personnel continue to enhance institutional
revenues by offering specialized classes in a number of program areas including Electronics and Criminal Justice.

Expenditures continue to be reduced by contracting support services including cafeteria operations, facility
maintenance, security, grounds maintenance, and trash collection. The College has estimated utility expenditures
inclusive of anticipated increases. This budget request includes amounts for the regular salary increments. The
retirement contribution was estimated at 27.46%. If additional increases are required, they will need to be
covered by a matching increase in appropriations.

In FY 2008, the College received a repayment plan from USDOE for the balance of the $3,000,000 loan used to
construct a dormitory. The College continues to make its scheduled payments of $342,619.78. The loan is
expected to mature in December 2010.

Guam Community College continues to maintain property and liability insurance. This insurance is the single
greatest expenditure at the College after salaries, benefits, and utilities.

| GOVERNOR'S RECOMMENDATION: |

| FISCAL SUMMARY PAGE:
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DECISION PACKAGE

Fiscal Year 2011
Department/Agency
Division:Section
GUAM COMMUNITY COLLEGE

ACTIVITY DESCRIPTION:

GCC will continue to pioneer labor force development within the Western Pacific, best
understanding and meeting the educational, career and technical training needs of the
economy. It will be Guam'’s premier career and technical institution and finest secondary
and post secondary basic educational institution serving the island's adult community. Its
excellence will continue to be recognized; because of its service to employers, employees
and the community at large.

MAJOR OBIECTIVES:

Pioneering: The combination of identifying the community’s career and technical as well as
basic educational skill requirements and then coordinating the development of a periodic
employer's needs assessment survey is what constitutes this strategic initiative to be a pioneer
and offers an example to other islands in the Micronesia region as it attempts to improve the
skill levels and productivity of its own workforce.

Educational excellence at GCC will be defined by its ability to demonstrate that student learning
outcomes are being attained. Improvements in program effectiveness and the determination of
the institution’s overall effectiveness will be derived from GCC's success in meeting student
learning outcomes.

Community Interaction: To improve awareness of the College and increase public support for
its vision. Such actions are intended to reduce GCC's financial dependence on the
Government of Guam.

Dedicated Planning: To develop a process of providing a means to measure progress towards
attaining the vision for the College each year through a systematic review.

SHORT TERM GOALS

FY 2009 Level of

Accomplishment FY 2010 Anticipated Level | FY 2011 Projected Level

Workload Indicator:




[BBMR BD-1]
Government of Guam
Fiscal Year 2011 Budget
Agency Budget Digest-Consolidated

Function: Education and Culture
Agency: Guam Community College

- - A 3 B C i D e E F G
FY2011 FY2011
Budget FY2009 FY2010 FY2011 FY2011 Other/ Other/ FY2011
Account Appropriation Ciassification Actual Authorized General Federal LPN/Voc Manpower Total Req.
Code Appropriation Appropriated Fund Fund(s) Guidance  Dev Fund(s) (C+D+E)
PERSONNEL SERVICES . _ ) - _
110 Regular Salaries $9,028,078 $9.280,832  $9,635,637 $460,377 | $414,167 10,510,181
111 Part Time Salaries | B | | 0
120 Benefits-Fuil Time 3 2,761,433 2,991,588 3,245,839 149,013 137,345 3,532,297
121 Benefits-Part Time 0
Facuity/Admin Salary Adjustments | 0
 Faculty/Admin Benefits Adjustments _ | & i ] | ) | 3 0
TOTAL PERSONNEL SERVICES _ $11,789,511 $12,272420 $12,881,576| $0|  $609390 $551,512| $14,042,478
OPERATIONS | ) _
220 Travel: Local Mileage $26,494 $7,746_ $5,658_ $0_ $500_ $6,158
230  Contractual Services 1,094,753 1,307,750 1,355,908 76,876 114,350 $1,547,132
240 | Supplies & Materials 266,355 379,032 31 9,192_ 17,500 259,934 $596,626_
250 | Equipment 202,679 540,708 245,646 38,400 161,364 $445,410
290 Miscellaneous Expense 648,555 1,207,260 36572 1,602,384 $1,638,956
TOTAL OPERATIONS I $2238836  $3442497) $1,962074) S0 $132776 $2138532 $4,234,282
(UTILITIES _
361 Power $471 ,086_ 3500’000. $1,235,796 $1,235,796
362 _Water/Sewer 22,000 | 22,000 42,804 | $42,804
363 _Telephone/ToII | 91 ,649‘ 137,516_ 212'256. | ] | $212,256
TOTAL UTILITIES $584,735 $659,516 $1 ,490,856] $0 $0| $0| $1,490,856
CAPITAL OUTLAY _ _
450 Capital Outiay $44,102 $22,429 $101,000 $101,000
4 | ! dl I + | I
TOTAL CAPITAL OUTLAY $44,102| $22,429 $0| $0| $0 $101,000 $101,000
TOTAL APPROPRIATION $14,657.184 $16,396.862 $16,335.406 S0 $742,166 $2.791.044 $19.868.616
[FULL TIME EQUIVALENCIES |
(FTES)
Unclassified _ 2 2 2
Classified 214 | 20(_) 10_ 217_
TOTAL Ftes : 218 0 202| 0 10| 219
[AGENCY DECISION ITEMS ] 3 B B 3
(ITEMS = 0 0 0 0 0 o 0
GOVERNOR'S RECOMMENDED T - - ]
ITEMS
TOTAL GOVERNOR'S T
RECOMMENDED 0 0 0 0 0 0 0
2/4/20107:39 PM 7 Version 1.0
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Government of Guam
Fiscal Year 2011 Budget
Agency Budget Digest

Function: Education and Culture General Fund

Agency: Guam Community College S
Governor's Request

) A B c D E F |
Budget FY2009 FY2010 FY2011 FY2011 FY2011
Account Appropriation Ciassification Actuai Authorized General Federal FY2011 Total Req.
Code Appropriation Appropriated Fund Fund(s) Other/ LPN | (C+D+E)_ R
~ PERSONNEL SERVICES - B
110 _Regular Salaries $8ﬁ76,545_ $8,488,428i $9,635,6_37_ | 9,635,637
111 Part Time Salaries | | I - 0
120 IBeneﬁts-Full Time - 2.602,555_ _2_,747,039 3,245,939 :_3,2&39_
121 Benefits-Part Time - | | 0
Facuity/Admin Salary Adjustments | 0
 Faculty/Admin Benefits Adjustments I ) | L 0
TOTAL PERSONNEL SERVICES $11,079,0991[ $11,235,467; $12,881,576_T $0| $0| $12,881,576
|OPERATIONS
220  Travel: Local Mileage $26,494 $7,746 $5,658 $5,658
230 Contractual Services 1 ,074,923_ 1 '224'294. 1 ,355,906‘ $1 ,35_5,906:
240  Supplies & Materiais 200'041. 274,168_ 319,192 | $319,192
250 ‘ Equipment 85,252 | 308,143 | 245,646 $245,646
290 _Miscell_a!neous Expense 242,108 ] 81,890_ 36572__ | $36,572
TOTAL OPERATIONS $1,628,81 81' $1,896,241 $1,962,974| $0_! S(Jfr $1,962,974 |
_u'anES e
361 | Power $471 ,086_ | $1 ,235,796_ $1,235,796
362 _Water/Sewer 22,000 22,000 _ 42,804_ $42,804
363 mhqneﬂ'oll - 91,§:$9r_ 1(_37_52_ 212,256__ 1 U $212,256_
TOTAL UTILI'IE $584,735_| $159,516 $1,490,856 | $01|— 501 $1 ,490,856
|CAPITAL OUTLAY i
450  Capital Outiay o $0  $11,429 - . B $0
TOTAL CAPITAL OUTLAY SO! $11,429 $0 $0| $0: $0|

TOTAL APPROPRIATION

$13,292,653

$13.302.653

$16,335.406

fU_LL TIME EQUIVALENCIES (FTES)

'Unciassified 2 2: b 2
Classified 200 200 200 | 1 200
TOTAL Ftes 202 202 202| 0| 0 202,
/AGENCY DECISION ITEMS o o
TOTAL AGENCY DECISION ITEMS 0 o 0 o 0 0
'GOVERNOR'S RECOMMENDED ITEMS T 1 -
‘TOTAL GOVERNOR'S RECOMMENDED 0 0 0 0o 0 0

2/4/20107:38 PM




Government of Guam
Fiscal Year 2011 Budget
Agency Budget Digest
LPN/VOCATIONAL GUIDANCE

Function: Education and Cuiture
Agency: Guam Community College

[BBMR BD-1]

TOTAL APPROPRIATION

$542.066

$644,209

$742,166

- o Governor's Request |
B B A B i Cc D E B F
FY2011
Budget FY2009 FY2010 FY2011 FY2011 LPN/ FY2011
Account Appropriation Classification Actual Authorized General Federal Vocational Total Req.
Code__ ) - L Appr_oprlated Fund B Fund(s) Guldani (C+D+E)
PERSONNEL SERVICES | _ -
110 Regular Salaries _ $349,972 $438,618 $460,377 460,377
111 PartTime Salaries - | | B | o
ﬂ Be_neﬁts-Full Time_ - 1 93,242_ 134,408 | 1 149_,03 149,013
121 |Benefits-Part Time - B 0
Facuity/Admin Salary Adjustments ! i i 8 0
 Facuity/Admin Benefits Adjustments | 1 1 0
TOTALPERSONNELSERVICES |  sesazta|  ssraoze  so|  so|  seoe3s0 5608380
|oPERATIONS | )
220  Travel: Local Mileage | $0 $0
g30 _Contractual Services 16,185 34'591. 76,876_ $76,876
240 _Supplies & Matenals 38,527 12,639 17,500_ $17,500
250 {Equipment 25'327. 23,053_ 38‘400. $38,400_
280 lMiscellaneous Expense | 2,847 600 | | | $0
TOTAL OPERATIONS s82886| 871183 %0, so|  st:2778  s132778
|UTILITIES |
361  Power B | $0
362 Water/Sewer ) $0
363 ITelephone/T o ) B $0
TOTAL UTILITIES $0| $0| $0| soj $0| $0
_ [cAPmALOUTLAY | _
450  Capital Outlay $5,966 $0,
TOTAL CAPITAL OUTLAY $5,966, $0| $0) $0| $0, $0|

[FULL TIME EQUIVALENCIES (FTES)

Uniassied _ | | I
Classified | 10 10 |
TOTAL Fiss 10] 10 0 0
'AGENCY DECISION ITEMS | - o

TOTAL AGENCY DECISION ITEMS ] 0 I 0 o
(GOVERNOR'S RECOMMENDED ITEMS [ [

'TOTAL GOVERNOR'S RECOMMENDED o 0 0

2/4/201011:02 AM

10

10

Version 1.0



[BBMR BD-1]
Government of Guam
Fiscal Year 2011 Budget

TOTAL APPROPRIATION

$822,465

FULL TIME EQUIVALENCIES (FTES)
|Unclassified
Classified

TOTAL Ftes

|AGENCY DECISION ITEMS 2

TOTAL AGENCY DECISION ITEMS | 0

GOVERNOR'S RECOMMENDED ITEMS

— e

TOTAL GOVERNOR'S RECOMMENDED 0

2/4/201011:02 AM

$2,450,000

10

$2,791.044

Agency Budget Digest
MDF
Function: Education and Culture
Agency: Guam Community College - - -
- S B Governor's Request
) - A i B i B C b E - F
FY2010 FY2011

Budget FY2009 FY2010 Other/ FY2011 FY2011 Other/ FY2011
Account Appropriation Classification Actual Authorized Manpower General Federal Manpower Dev Total Req.

Code Appropriation Appropriated Dev Fund(s) Fund Fund(s) Fund(s) (C+D+E)

PERSONNEL SERVICES _ N -

110 Regular Salaries $201,561 $353,786 - | $414,167 414,167,
111 Part Time Salaries - | B | - 0
120 | Benefits-Full Time 55,636 110,141 137,345 137,345
121 Benefits-Part Time B 0

Facuity/Admin Sal@{y Adjustments 0
1 Faculty/Admin Benefits Adjustments | | | ] | ] 0
TOTAL PERSONNEL SERVICES $257.197)  $46327) $0 SO, so  sss1s12  sss1512
|OPERATIONS
220  Travel: Local Mileage | ! $500 $500
230 _Contractual Services 3,645 48,565_ 114,359_ $114,3504
240  Supplies § Materials 27'787. 92,225 259,934_ $259,934
250 :Equipment 92_,1004 209,513_ 1 161,364 $161,364
290 ‘Miscellaneous Expense 403,600‘ 1,124,770 | | | 1.602,384I $1,602,384_
TOTAL OPERATIONS ss27.%2  s1475073 s0] 0 80 52138502 52138532
UTILITES s i

381 _*Power | $500,000 $0
362 |Water/Sewer | 1 | $0
363 Telephone/Toll o . B $0

TOTAL UTILITIES | $0| $500,000 $0| $0| $0| $0| $0
cAPmALOUTLAY | _ . .

450  Capital Outlay . $38,136 - _$11,000 $1(_J1,000 $101,000I

TOTAL CAPITAL OUTLAY $38,136] $11,000| $0 $0 $0, $101,000  $101,000

$2,791,044

o

Version 1.0



Government of Guam [BBMR TA-1]

Schedule A - Off Island Travel

Department/Agency:
Division:
Program:

Purpose / Justification for Travel

GCC does not fund Off-Island Travel with General Fund Appropriations, therefore, there are no amounts to report.

Travel Date: * No. of Travelers:

Position Title of Traveler(s) | AirFate | PerDiem | Registration Total Cost |

* Provide justification for more than one traveler to the same conference / training / workshop / etc.

Monday, January 25, 2010 1:25:20 PM 11



tem
ANNUAL MEMBERSHIP DUES

CONTRAC'I;-BOARD OF TRUSTEES

ANNUAL MEMBERSHIP DUES

CONTRACT

.('.).ONTRACTUAL VIDEO SERVICES
ADVERTISING & PROMOTIONAL BROCHURES
CONTRACTUAL PHOTOGRAPHY SERVICES
GCC ANNUAL REI;ORT

ADVERTISING: RADIO, TV, PRINT - SPR 2011
ADVERTISING: RADIO, TV, PRINT - OC 2011
ADVERTISING: RADIO, TV, PRINT - SUM 2011

ADVERTISING: RADIO, TV, PRINT - FALL 2011

Total Contractual

Tuesday, January 26, 2010 12:39:23 P

Government of Guam

SCHEDULE B - Contractual

2,240
7,500
2,275
33,725
4,000
3,000
4,800
800
10,200
4,500
4,500

10,200

87,740

Executive Office

Quantity Unit Price Total Price
1 2200
5 1,500
1 2275
1 33,725
1 4,000
5 600
12 400
1 800
1 10,200
1 4,500
1 4,500
1 10,200

12

[BBMRY96A]

Funded in FY 2010?

Yes

No
X

X



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Administrative Services Division

Funded in FY 20107

— = _ — _ .
_ Item Quantity | Unit Price | Total Price Yes No
SUBSCRIPTION o 1 1,000 1,000 X
TRAINING - o 300 300 | X
DELL SERVERS MAINTENANCE AGREEMENT WITH 1 5,000 5,000 X
DIMENSIONS

ESET | 10 2 115 X
DS400 MAINTENANCE SUPPORT 1 75 675 X
DARTWARE INTERMAPPER MAINTENANCE 1 500 500 X
AGREEMENT

MICRO FOCUS 1 2,060 2,060 X
NISSAN QUEST VEHICLE MAINTENANCE 1 1,000 1,000 X
INTERNET/INTRANET & UNIX TECHNICAL SERVICES | 1 1500 1,500 X
AS/400 SYSTEM MAINTENANCE 1 2,500 2,500 X
SOLARWINDS 1 5,000 5,000 X
MAINTENANCE AGREEMENTS 3 500 1,500 X
FILE SERVER MAINTENANCE 1 1,250 1,250 X
REDHAT ENTERPRISE SOFTWARE SUBSCRIPTION 2 2500 5,000 X
SUPPORT

EDUCAUSE .EDU DOMAIN NAME MAINTENANCE 1 40 40 | X
SECURITY ALARM SERVICES 1 2,000 2000 X
INTERNET TECHNICAL SUPPORT N 1 1,000 1,000 | X
DSL LINE FOR WIRELESS INTERNET WITH GUAMCELL - 1 2,500 2500 X
SYMANTEC - GHOST LICENSE FOR SYSTEM IMAGING 1 2,000 2000 X
EQUIPMENT REPAIR SERVICES o 1 5500 5,500 | X
RE-STRIPPING & PAINTING -PARKING CURBS 1 12,000 1200 X
FIRE PREVENTION MAINTENANCE N 1 13,000 13,000 N X
FIRE SUPPRESSION SYSTEM MAINTENANCE : 1 13000 13000 X

Tuesday, January 26, 2010 12:39:23 P 13



ltem

WATER PUMP AND SPRINKLER SYSTEM
MAINTENANCE

GENERATORS MAINTENANCE

TERMITE TREATMENT (BLDG. 100,200, 300, C AND F

ELEVATOR/LIFT MA.INTENANCE
TRASH PICKUP SERVICES
JANITORIAL SERVICES

WEB BASED ANNUAL SUPP & MAINT
PEST CONTROL SERVICES

GROUND MAINTENANCE SERVICES

INSTALLATION OF NEW PHONES FOR LRC&STUDENT

CENTER

SUBSCRIPTION

TESTING & REMOVAL OF HAZ MAT
RENEWALS

II\-II.AINTE.N.ANCE EQUIPMENT
SECURITY SERVICES
-\-/iE-HIC.LE MAIINTENANCE
POSTAL BOX RENTAL
POSTAL METER RENTAL
COPIER LEASE
COMMUNICATION SYSTEMS

VEHICLE INSPECTIONS/REGISTRATION

Tuesday, January 26, 2010 12:39:23 P

Government of Guam

Quantity

12

12

12

12

Unit Price

13,450

10,724
3,000
602
1,930
22,892
2,500
450
1,500

5,000

195
3,000
250
500
11,563
3,200
664
720

12,797

2,784

30

14

SCHEDULE B - Contractual

Administrative Services Division

Total Price
13,450

10,724

3,000

7,224

23,160
274,704
2,500
5,400
18,000

10,000

195
3,000
250
2,000
138,760
3;200
664
720
155,564
2,784

150

[BBMRY6A]

Funded in FY 2010?

Yes

No
X



Government of Guam [BBMRY6A]

SCHEDULE B - Contractual

Administrative Services Division

Funded in FY 2010?

Item Quantity " Unit Price ' Total Price Yes No

Total Contractual 751,889

Tuesday, January 26, 2010 12:39:23 P 15



Item
MEMBERSHIP: AGA

MEMBERSHIP: AICPA

SU.BSCRIPTION: WACUBO
SUBSCRIPTION: FEDERAL AUDITING
SUBSCRIPTION: SINGLE AUDIT INFORMATION
SUBSCRIPTION: WACUBO

MEMBERSHIP: CCBO

SUBSCRIPTION: GUIDE TO FEDERAL TAX
SGBS;CRIPTION: ACADEMIC LEADER
CONTRACT - PRINTING CO. |

CdNTRACT - ARMORED SERVICES
CONTRACT - AUDIT FIRM

PRINTING ENVELOPES

SHRM MEMBERSHIP & SUBSCRIPTION
CUPA .MEMBER.S.I-.III.’ & SUBSCRIPTION
ADVERTISEMENT

CdeRACTUAL SERVICES - INSURANCE
CONTRACTUAL SERVICES - ADé :
CONTRACTUAL SERVICES - INSURANCE
CdNTI-QACTUAL SERVICES - RISK MGMT
DUES AND SUBSCRIPTIONS

TRAINING MATERIALS

Tuesday, January 26, 2010 12:39:23 P

Government of Guam

SCHEDULE B - Contractual

Business and Finance Division

Quantity

1

1

Unit Price | Total Price

200
200
250
300
300
2,050
300
300
225
450
1,250
30,000
500

| 1,000
800
500
130,000
5,000
120,000

10,000

1,000

1,000

16

200

200

250
300
300
2,050
300
300
225
450
15,000
30,000
500
1,000
900
4,000
13(5;000
5,000
120,000
-1.0,(500
1,000

1,000

[BBMRY6A]

Funded in FY 20107

Yes

No



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Business and Finance Division

Funded in FY 2010?

Item Quantity Unit Price | Total Price Yes No

Total Contractual 322,975

Tuesday, January 26, 2010 12:39:23 P 17



Government of Guam [BBMR96A]

SCHEDULE B - Contractual
Academic Affairs Division

Funded in FY 2010?

Item Quantity | Unit Price | Total Price Yes | No
COLLEGE CATALOG AY 2010-2011 o 1 9000 9,000 X
STUDENT LEARNING OUTCOME BOOKLET 2011 1 150 1500 X
HIGHER EDUCATION DIRECTORY PUBLICATION 1 395 395 X
CURRICULUM MAPPING BOOKLET 2011 FOR 1 1,500 1,500 X
ACCREDITATION VISIT
LRP PUBLICATIONS - ANNUAL SUBSCRIPTION 1 200 200 X
PACRAO - ANNUAL MEMBERSHIP DUES 1 150 150 X
SEVIS - ANNUAL MEMBERSHIP DUES 1 600 600 X
AACRAO - BI-ANNUAL MEMBERSHIP DUES 1 800 800 X
PRINTING ' 1 7,000 7,000 X
HIGHER EDUCATION DIRECTORY PUBLICATION 1 300 A X
PACIFIC DAILY NEWS (CLASS SCHEDULES) 1 42,453 42,453 X
NAFSA - BI-ANNUAL MEMBERSHIP DUES 1 400 a0 X
IDEA STUDENT SURVEY & PROCESSING 1 5,000 5,000 X
PRINT & ENLARGE POSTERS, ETC. 1 1,524 152 X
FACES OF THE FUTURE SURVEY 1 3,000 3,000 | X
ANNUAL ONLINE SURVEY/SURVEY MONKEY 1 200 w0 X
TRACDAT MAINTENANCE 1 7,500 7,500 | X
PROF. ORG. MEMBERSHIPIASSOCIATION FOR | 1 350 30 X
INSTITUTIONAL RESEARCH

Tuesday, January 26, 2010 12:39:23 P 18



Government of Guam [BBMR96A]

SCHEDULE B - Contractual
Academic Affairs Division

Funded in FY 20107
Item Quantity | UnitPrice | Total Price Yes | No

Total Contractual 81,872

Tuesday, January 26, 2010 12:39:23 P 19



item
PRINTING OF ENVELOPES, BUSINESS CARDS

-P-I-R-INTING OF CERTIFICATES
MAINTENANCE OF OFFICE EQUIPMENT
CALIBRATION OF METERS ANb AIC
LAB EQUIPMENf MAINTENANCE SHS
LAB EQUIPMENT MAINTENANCE JFK
LAB EQUIPMENT MAINT SSHS

LAB EQUIPMENT MAINTENANCE GW
INTERNET DUES FOR SATELLITES
SKILLS USA MEMBERSHIP DUES
WASTE OIL DISPOSAL

CPR CARDS

MEDICAL DIRECTOR

MEMBERSHIP FEES

ANNUAL MEMBERSHIP NCTM (MATH TEACHERS)
ANNUAL MEMBERSHIP SUBSCRIPTION (IRA)
GEDTS o
OKLAHOMA SCORING CENTER
JOSTEN :

GEDTS

ANNUAL MEMBERSHIP TESOL

BLS CARDS

MEDICAL DIRECTOR

EQUIPMENT REPAIR/MAINTENANCE

Tuesday, January 26, 2010 12:39:23 P

Government of Guam

SCHEDULE B - Contractual

Trades and Professional Services

Quantity

350

187

Unit Price
700

300
300
200
700
700
700
700
2,300
1,000
700

5
1,500
1,000
104
596

7,000

845
: .175
1,400
1,000

4,000

20

| Total Price
700

300
300
200
700
700
700
700
2,300
1,000
700
450
4,500
1,000
104
596
7,000
1,103
1,047
845
175
1,400

1,000

4,000

[BBMRY6A]

Funded in FY 20107

Yes

No
X

X



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Trades and Professional Services

’ - - Funded in FY 2010?

_ item Quantity Unit Price | Total Price Yes No
ACCREDITATION FEE 1 800 800 X
ADVERTISNGMARKETNG 1 2000 2000 x
e oy g e
NCLEX-PREADMISSIONEXAM T 250 250 p o
NCLEX-LICENSUREEXMAM 1 oo w0 x
NNLNMEMBERSHP T w00 o0 x ¢
NCLEX-REVEWCOURSE o oo oo %
et e gy g e g
FAXANDPHONELNES T 200 200 x
ADVERTISEMENTS/MARKETNG o 2000 2000 X
e A S AR PR TR e Py e e s————
Tt e —————— s s g e
VEHCLE MANTENANCE T 2000 2000 x
B R s = s s
NCLEX-PRACTICEEXMM T as0 0 x
BUSTRANSPORTATION SERVCES (TR 00 w0 x
s e i s e e
PEST&RODENTCONTROL 1 7 400 w0 x
e G oo e
EQUPMENTMANTENANCE o w0 w0 x
T B W —— R e
SECURITY ALARMMONITORING SERVICE . 160 60 x

Tuesday, January 26, 2010 12:39:23 P 21



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Trades and Prqfessional Services

Funded in FY 2010?

item Quantity Unit Price | Total Price Yes No

Total Contractual 122,770

Tuesday, January 26, 2010 12:39:23 P 22



Item
SUBSCRIPTION AND MEMBERSHIPS

MAINTENANCE OF OFFIICE EQUIPMENT
BUSINESS CARDS

COMMUNICATIONS AND PROMOTIONAL ITEMS
COMMUNICATION CONTRACT

RADIO MAINTENANCE |

FAX MAINTENANCE

MEDICAL/NURSING SUPPLIES

CONTRACT - MEDICAL ADVISOR & MEDICAL WASTE
MANAGEMENT

FLYERS/POSTERS

PROMOTIONAL ITEMS (T-SHIRTS, BAGS, PENS, ETC.)
FLYERS, POSTERS, PRINTING

MILEAGE

COMPUTER SOFTWARE

PROFESSIONAL MEMBERSHIP

BANNERS -

REPAIR & MAINTENANCE OF COMPUTERS
BUSiNESS CARDS

MEMBERSHIP DUES |

COMPASS ADMIN UNITS

CHOICES LICENSE RE.NEWAL

MEMBERSHIP DUES (OTHER PROFESSIONAL
ORGANIZATIONS)

UNLIMITED EVDO SERVICE (4 SCHOOLS)

Tuesday, January 26, 2010 12:39:23 P

Government of Guam

SCHEDULE B - Contractual
Tec}lnolog’y and Student Services

Quantity

12

10

19

12

Unit Price | Total Price

1,000
300
65
1,000
303
115
200
500

2,600

200
500
825
200
500
400
200
2,500
65
220
4,000
1,000

200

200

23

1,000 -
300
195

1,000

3,636

1,150
200

9,500

2,600

200
3,000
825
200
500
400
200
2,500
325
880
4,000
1,000

800

2,400

[BBMR96A]

Funded in FY 2010?

Yes

No
X

X



item
CHOICES LICENSE RENEWAL

BANNERS/DISPLAY OF CTE PROGRAMS FOR
RECRUITMENT

MEMBERSHIP DUES (ACA)

BUSINESS CARDS FOR COUNSELORS
NACADA MEMBERSHIP

BUSINESS CARDS

SERVICE PROVIDERS FOR STUDENTS WITH
DISABILITIES

3M MAINTENANCE CONTRACT
SUBSCRIPTIONS

SUBSCRIPTIONS

Total Contractual

Tuesday, January 26, 2010 12:39:23 P

Government of Guam

Quantity |
o 5,526
1 4,600
4 220
5 64
1 100
1 100
1 12,500
1 1,200
1 1,000
1 2,500
24

Unit Price | Total Price

SCHEDULE B - Contractual
Technology and Student Services

5526

4,600

880
320
100
100

12,500

1,200
1,000

2,500

65,537

[BBMRY6A]

Funded in FY 20107

Yes



SCHEDULE C - Supplies and Materials
Executive Office

ltem

OFFICE SUPPLIES: 4X DVD+RW BLANK MEDIA 4.7GB
IN JEWL CASE (50/PACK)

OFFICE SUPPLIES: USB 2.0 2GB FLASH THUMB PEN

DRIVE

OFFICE SUPPLIES: MANILA FOLDERS MEETING
PACKETS, XEROX PAPER FOR THE PRINTING OF
DOCUMENTS FOR BOARD MEETINGS, PENS,
BINDERS, FASTENERS, FOLDER LABELS, BINDERS,
ETC

GCC FOLDERS, INFORMATIONAL MATERIAL

SUPPLIES & MATERIALS

Total Supplies Materials

Tuesday, January 26, 2010 12:40:30 P

Government of Guam

Quantity

10

Unit Price
69

39

500

500

500

25

Total Price
69

390

2,000

500

1,000

3,959

[BBMRY6A]

Funded in FY2010?

Yes

No
X



Item
OFFICE SUPPLIES

SAFETY 1ST SYSTEMS OPEN PURCHASE ORDER

GENERAL OFFICE SUPPLIES
BACKUP TAPES
A/C&REFRIGERATION SUPPLIES
ELECTRICAL SUPPLIES
PLUMBING SUPPLIES
CAkPENTRY SUPPLIES
CUSTODIAL SUPPLIES

SAFETY SUPPLIES

FUEL

COPIER SUPPLIES

POSTAL METER SUPPLIES

Total Supplies Materials

Tuesday, January 26, 2010 12:40:30 P

12

12

12

12

12

12

12

Government of Guam

SCHEDULE C - Supplies and Materials

Administrative Services Division

Unit Price

26

525
500
250
1,066
333
1,250
2,083
333
4,950
525
1,000
1,500

667

Total Price

4,200
1,000
1,250
1,066
3,996
15,000
24,996
3,996
59,400
4,200
12,000
18,000

8,004

157,108

[BBMRY6A]

Fund_ed inino_10?
Yes No



Item

OFFICE SUPPLIES

.SlIJ-PPLIES - OFFICE SUPPLIES
OFFICE SUPPLI.ES.

TRAINING EQUIPMENT & SUPPLIES
SUPPLIES - MATERIALS

SUPPLIES -SAFETY

SUPPLIES - BOOKSTORE
SUPPLIES - BOOKSTORE
COMPUTER SUPPLIES

OFFICE SUPPLIES

Total Supplies Materials

Tuesday, January 26, 2010 12:40:30 P

Government of Guam

SCHEDULE C - Supplies and Materials

Business and Finance Division

Quantity |

27

500

500

500

500

500

200

100

400

500

500

. Unit Price l Total Price

1,000
3,000
2,500
500
500
200
100
400
500

500

9,200

Yes

[BBMR96A]

__ Funded in FYa010?

No
X

X



Government of Guam [BBMR96A]

SCHEDULE C - Supp]ies and Materials
Academic Affairs Division

- - B ~ Fundedin FY2010?
Item Quantty | UnitPrice | TotalPrice  Yes | No
.SUPPORT FOR ANNUAL SELF-STUDY ) 1 o 1,500 | 1,500 o X .
HP 1300 LASERJET TONER | 4 1(.)0. 400 N X
OFFICE SUPPLIES 2 500 1,000. X
FLASHDRIVE/THUMB DRIVE (2GB) 6 400 2,400 X
OFFICE SUPPLIES 2 B 500 1,000 X
POSTAGE 2 500 1,000 X
PRINTING OF LETTERHEADS, ENVELOPES & 4 500 2,000 X
TRANSCRIPT PAPER
HP LASERJET 6P 2 90 180 X
HP LASERJET 1320 SERIES TONER | 2 1,100 | 2,200 | X
HP LASERJET 1200 SERIES TONER 2 250 500 X
FLASHDRIVE/'i' HUMB DRIVE (2GB) 1 420 420 X
I-IP 4100N SERIES TONER 2 200 400 X
HP 4200N SERIES TONER 2 650 i,300 | X
OFFICE SUPPLIES N 5 .500 2,500 - X

Total Supplies Materials 16,800

Tuesday, January 26, 2010 12:40:30 P 28



Item
SPECIAL COPIER PAPER

OFFI.(EZE SUPPLIES
COMPUTER SUPPLIES AND SOFTWARE UPGRADES
CLEANING SUPPLIES
WIPER BLADES

TIRES

ENGINE OIL FILTER
ENG.INE.OIIL BY THE CASE
FUEL
SUPPLIES/MATERIALS
SUPPLIES/MATERIALS
SUPPLIESIMAfERIALS
OFFICE SUPPLIES

40 S & W AMMUNITIONS 165 & 180 GR. FMJ
OFFICE SUPPLIES
.III‘JISIT.I.'\‘UCTIONAL SUPPLIES
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES
INSTRUCTIONAL SUPPLIES
COURSE SUPPLIES

OFFICE SUPPLIES

Tuesday, January 26, 2010 12:40:30 P

Quantity

26

Unit Price

750

500
500
20
: 2%
100
25
90
350
500
500
140
500
25
500
500
500
500

500

500
200
500

500

29

Government of Guam

SCHEDULE C - Supplies and Materials

Trades and Professional Services

Total Price
750

2,500
1,500
20

25
200
25

90
350
1,000
2,000
140
1,000
12,500
1,500
500

) 2,000
3,000
500

0

500

200

13,000

3,000

Yes

4

[BBMR96A]

Funded in FY2010?

No
X

X



Item
INSTRUCTIONAL SUPPLIES

OFFICE SQPPLIES

PﬁOSTART FOOD & SUPPLIES
OFFICE SUPPLIES

.(éLASSROOM SUPPLIES

KITCHEN & CLASSROOM SUPPLIES
CLASSROOM SUPPLIES
CUSTODIAL/CLEANING SUPPLIES
DESKTOP PUBLISHING SOFTWARE

COMPUTER SUPPLIES & MAINTENANCE

Total Supplies Materials

Tuesday, January 26, 2010 12:40:30 P

Government of Guam

SCHEDULE C - Supplies and Materials

Trades and Professional Services

Quantity
16

Unit Price

500
500
3,000
500
3,500
500
750
3,150
500

500

30

i

. Total Price
B 8,000

3,000
6,000
4,000
7,000
2,000

750
3,150

500

1,000

81,700

[BBMR96A]

Funded in FY2010?

Yes

No
X

X



Government of Guam

SCHEDULE C - Supp]jes and Materials

ltem
SPECIAL COPIER PAPER

.OFFICE AND COMPUTER SUPPLiES
SOFTWARE/BOOKS

SUPPLIES

LAB AND FIELD SUPPLIES

BEAUTY SALON SUPPLIES
SUPPLIES AND MATERIALS

OFFICE SUPPLIES, SOFTWARE
GENERAL OFFICE SUPPLIES
SUPPLIES

COMPUTER SUPPLIES

SUPPLIES AND MATERIALS
SOFTWARE UPGRADES

CAMERA SUPPLIES

SUPPLIES (GEN.EIIQAL O#FICE)
SUPPLIES (GENERAL OFFICE USE)
PAMPHLETS AND OTHEI-R R”ESOURCES
RECRUITMENT MATERIALS

OFFICE SUPPLIES

OIFFICE SUP.PLIIES. .

SUPPLIES

OFFICE SUPPLIES

Tuesday, January 26, 2010 12:40:30 P

Tec]mnolog’y and Student Services

_Quantity

15

Unit Price | Total Price

31

750
500
500
500
500
500
500
500
575
500
2,500
500
11,000
500
500
50
500
500
500
500
600

500

750
4,000
1,000
1,500
i ,500
2,000

14,500
3,500

575
2,500
2,500
3,000

11,000

500

2,500

4,000

2,500

500
500
1 ,006.
600

7,500

Yes

[BBMR96A]

_ Funded in FY2010?

g

No

X

X



Government of Guam [BBMR96A]

SCHEDULE C - Supplies and Materials
Technolog’y and Student Services

_ FundedinFv2010?
item Quantity Unit Price | Total Price Yes | No

Total Supplies Materials 67,925

Tuesday, January 26, 2010 12:40:30 P 32



Item

OFFICE EQUIPMENT: OLYMPUS 5000 DIGITAL VOICE
RECORDER

SOFTWARE UPGRADES
NEW MAC COMPUTER FOR OCP

NEW PROFESSIONAL CAMERA FOR OCP

Total Equipment

Tuesday, January 26, 2010 12:41:19 P

Government of Guam

SCHEDULE D - Equipment

Executive Office

Quantity

Unit Price
500

1,500
2,400

1,200

33

Total Price
500

1,500
2,400

1,200

5,600

[BBMRY6A]

Funded in FY 2010?
Yes No
X



Administrative Services Division

Item
NETWORK DIAGNOSTIC FIELD EQUIPMENT/TOOLS

COMPUTER

WIRELESS EQUIPMENT & NECESSARY PERIPHERALS

ADOBE ACROBAT

COMPUTER SYSTEM

COMPUTER (MICROSOFT OFFICE 2007)
MAINTENANCE FIRE EQUIPMENT

FIRE EXTINGUISHERS

Total Equipment

Tuesday, January 26, 2010 12:41:19 P

Government of Guam

SCHEDULE D - Equipment

Quantity

10

——7

Unit Price | Total Price

1,000 1,000
2,400 2,400
2,600 2,600
1,500 1,500
2,400 | 4,800
100 500
175 1,750

700 700 |
15,250

34

[BBMR96A]

_Funded in FY 20107

Yes

No
X

X



ltem
COMPUTERS

IT EQUIPMENT - MATERIALS MANAGEMENT

Total Equipment

Tuesday, January 26, 2010 12:41:19 P

Government of Guam

SCHEDULE D - Equipment

Business and Finance Division

Quantity Unit Price | Total Price

9

9

35

2,400

2,400

2,400
2,400

4,800

[BBMR96A]

Funded in FY 20107
Yes : No
X

X



Government of Guam [BBMR96A]

SCHEDULE D - Equipment
Academic Affairs Division

_ Fundedin FY 20107

item Quantity Unit Price 1 Total Price Yes No
EXTERNAL HARD DRIVE 1 124 124 X
NOTEBOOK AND SOFTWARE -COORDINATOR 1 3,400 3,400 X
Total Equipment 3,524

Tuesday, January 26, 2010 12:41:19 P 36



item

NEW COMPUTER FOR ADMIN AIDE
DI(-E.I;f.AL RECORDER

OFFICE FURNITURE FOR DEAN
EXT ERNAL HARD DRIVES
EQUIPMENT -LAMINATOR
INS.T.RUCTIONAL TEXTBOOKS
COMPUTERS

INéTRUCTIONAL TEXTBOOKS
BOOKS |

COMPUTERS

PC DESKTOPS

BOOKS

MAC LAPTOPS

MULTIMEDIA

TEXTBOOKS & TEACHERS EbITION
EQUIPMENT

EQUIPMENT MAINTENANCE)GPGRADES
MEDICAL/OFFICE EQUIPMENT
PROSTART KITCHEN EdUIPMENT
PROSTAR-T- klfCHEN SMALLWARES
LMP TEXTBOOKS & WORkaOKS
OFFICE EQUIPMENT

COMPUTERS

Tuesday, January 26, 2010 12:41:19 P

SCHEDULE D - Equipment

Trades and Professional Services

Government of Guam

Quantity Unit Price | Total Price

O 2400 2400
o 2m 200

1 1,200 1,200

3 150 450

1 1,211 1,211

1 100 100

2 2,400 4,800

5 100 500

1 1,600 1,600

2 2400 4,800

4 2,400 9,600

1 2,600 2,600

3 2,400 7,200

1 1,000 1,000

1 3,000 3000

1 8000 8,000

1 6,400 6,400

30 500 15,000

4 2,400 9,600

""" 1 10,000 10,000
1 4,500 4,500

1 5,000 5,000
1 2500 2500

2 2,400 4,800

37

Funded in FY 20107

Yes

[BBMRY96A}

No
X

X



item
MONITORS

PROSTART TEXTBOOKS & WORKBOOKS
KITCHEN SMALLWARES & CHINA

COMPUTERS MAC I-PODS AS REPLACEMENT FOR
MACS

.CAMCORDERS

POINT-OF-SALE SYSTEM FOR ALL SCHOOLS
REFRIGERATOR FOR STORE

SURVEILLANCE SYSTEM FOR STUDENT STORES
UPS FOR COMPUTER

BUTCHER PAPER RACK

STUDENT TEXTBOOKS & WORKBOOKS

METAL STORAGE CABINETS

Total Equipment

Tuesday, January 26, 2010 12:41:19 P

Government of Guam

SCHEDULE D - Equipment

Trades and Professional Services

Quantity

Unit Price I Total Price

38

500
15,000
14,000

3,000

350
14,000
500
4,000
100
400
4,024

250

1,000
15,000
14,000

3,000

700
14,000
500
4,000
500
400
4,024
500

164,085

Funded in FY 2010?

Yes

[BBMRY6A]

No
X

X



Item

COMPUTER
EXTERNAL HARD DRIVE
INSTRUCTIONAL MATERIALS

DESKTOP

Government of Guam

SCHEDULE D - Equipment

Tec}xnology and Student Services

Quantity

NIKON E200 TRINOCULAR MICROSCOPE SET

SOIL PH METER

PLASTIC SIEVE SET

INFARED HAIR DRYER, FLOOR MODEL
DESKTOP COMPUTER

EQUIPMENT

BOOKS AND MANUALS

CORK BULLETIN BOARDS

BOOKS AND MANUALS

VIRTUAL SETS FOR VIDEO/PHOTOGRAPHY STUDIO

NOTEBOOK FOR l.’AI-RVIN

42" LCD MONITOR

HD VIDEO CAMERAS o

HEADPHONES FOR SECONDARY ViSCbM
150 GB STC-)RAGE DEVICE

INSTRUCTOR TEXT BOOKS

BOOM MICROPHONES

VIDEO LIGHTS & C.E-III.IN.G MOUNTING GRID
HD RECORDER -

NIKON D3000 CAMERA

Tuesday, January 26, 2010 12:41:19 P

Unit Price

39

2,400
150
1,500
2,400
1,700
67
100
1,500
2,400
2,000
650
150
184
1,000
2,400
1,000
2,000
500
500
1,000
2,000
8,100
1,000

1,000

T

Total Price
4,800

450
1,500
2400
1,700

201

300
3,000
2,400
2,000

650

900

184
1,000
2,400

| 1,000
2,000
) 500

500
1,000
2,000
8,100
1,000

1,000

[BBMRY96A]

Funded in FY 2010?

Yes

No
X

X



Government of Guam [BBMRY6A]

SCHEDULE D - Equipment
Tecllnolog’y and Student Services

Funded in FY 2010?

| Itgm _Quantity | Unit Erice l Total Price___ Yes | No
OFFICE CHAIR 1 200 200 X
OFFICE CHAIR WITH ARMS 2 % 320 | X
DESK, OFFICE L SHAPE 1 600 600 X
DESKTOP COMPUTER 1 2,400 2400 | X
DESK ' 1 600 600 X
NETBOOK 4 500 2,000 X
NOTEBOOK COMPUTER 1 2,400 2400 X
OFFICE FURNITURE | 1 447 447 X
AUXILIARY AIDS 1 39 3,149 X
MACBOOKPROS 3 1,500 4,500 X
SWAPPABLE HARD DRIVES 20 120 2400 X
LAYER 2 SWITCH 1 1,125 1,125 X
LAYER 3 SWITCH 1 3,000 3,000 | X
SECURITY CAMERA | 1 4,900 4,900 X
BAR CODE READERS 3 400 1,200 X
BOOKS&MEDA | 1 20561 20,561 ' X

Tuesday, January 26, 2010 12:41:19 P 40



Government of Guam [BBMR96A]

SCHEDULE D - Equipment
Teclmnolog’y and Student Services

Funded in FY 2010?
ltem Quantity Unit Price | Total Price Yes No

Total Equipment 90,787

Tuesday, January 26, 2010 12:41:19 P 41



item
AHS TUITION FEE

AHS TUITION FEE
AHS REGISTRATION FEE

AHS REGISTRATION FEE

Total Miscellaneous

Tuesday, January 26, 2010 12:42:19 P

Government of Guam

SCHEDULE E - Miscellaneous

Trades and Professional Services

Quantity

12

12

81

81

Unit Price
330
330
146
146
42

Total Price
3,960

3,960
11,826

11,826

31,572

[BBMRY96A]

Funded in FY 2010?

Yes

No
X

X



Government of Guam [BBMR96A]

SCHEDULE E - Miscellaneous
Tec}mo]og’y and Student Services

_ — . ; _ _ Funded in FY 2010?

ltem Quantity Unit Price | Total Price Yes | No
COMPETITION ITEMS 1 5,000 5,000 X
Total Miscellaneous 5,000

Tuesday, January 26, 2010 12:42:19 P 43
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BUREAU OF BUDGET AND MANAGEMENT RESEARCH

FY 2011 BUDGET DOCUMENT CHECKLIST

Department/Agency: Guam Community College
Division/Program: Education and Culture

General

Is the department/agency request within the Governor's established ceiling?
Is the summary digest consistent with detail pages?

Are the required budget forms attached?

(= B I B o M o I « 2 V]

. Agency Narrative Form [BBMR AN-N1]

. Decision Package [BBMR DP-1]

. Program Budget Digest Forms [BBMR BD-1, BBMR TA-1, BBMR 96A]

. FY 2010 (Proposed) Agency Staffing Pattern [BBMR SP-1] - All Fund Sources
. FY 2009 (Current) Agency Staffing Pattern [BBMR SP-1] - All Fund Sources

Federal Program Inventory Form [BBMR FP-1]

. Equipment/Capital Listing & Space Requirement Form [BBMR EL-1]

Agency Narrative Form [BBMR AN-N1]
1. lIs the mission statement correct and consistent with the department/
agency's enabling act?
2. Are the goals and objectives correct and consistent with the department/
agency's mission?

Decision Package [BBMR DP-1]
1. Is activity description correct?
2. Is major objective correct?
3. Are short term goals correct?
4. Is workload output reflected correctly?

Program Budget Digest Forms [BBMR BD-1, BBMR TA-1, BBMR 96A]
A.) BBMR BD-1
Personnel Services
1. Are figures reflected consistent with the attached staffing pattern(s)?
2. Are amounts reflected in each column accurate?
3. Are computations correct?

Operations
1. Are the amounts reflected under columns, "Governor's Request", for

each object category consistent with respective schedules
(Schedule A - E) as detailed in the budget digest subforms
(BBMR TA-1 & BBMR 96A)?

2. Are amounts reflected in each column accurate?

3. Are computations correct?

Utilities
Are amounts reflected in each column correct?

Capital Qutla
Are amounts reflected under columns, "Governor's Request”, consistent

with schedule F as detailed in the budget digest subform, [BBMR 96A]?

Full Time Equivalencies (FTEs)
Are the number of FTEs for both "Unclassified" and "Classified"

accurately reflected under each column?

B.) BBMR TA-1

. Is the purposefjustification for travel defined?

. Is/Are the travel date(s) and number of travelers reflected?

. Is/Are the position title(s) of the traveler(s) reflected?

. Are all columns (Air Fare, Per Diem, Registration, and Total Cost)
accurate?

BN =

C.) BBMR 96A
1. Are "ltems" under schedules B - F listed in detail?
2. Is the "Quantity” under schedules B - F reflected for respective items?

82

Date Received by BBMR:

Date Reviewed:

Department/Agency

Yes

X

No

X

> | ¢ I |x




BUREAU OF BUDGET AND MANAGEMENT RESEARCH
FY 2011 BUDGET DOCUMENT CHECKLIST

Department/Agency: Guam Community Coliege

Date Received by BBMR:

Division/Program: Education and Culture Date Reviewed:
Department/Agency BBMR
Yes No Yes No
C.) BBMR 96A
1. Are "ltems" under schedules B - F listed in detail? X
2. |Is the "Quantity" under scheduies B - F reflected for respective items? X
3. Is the "Unit Price" and "Total Price" accurate for each item under
schedules B - F? X
IV. Agency Staffing Pattern Forms [BBMR SP-1]
1. Are position titles correct? X
2. Are position numbers reflected? X
3. Are the salary levels consistent with the Civil Service Commission,
Classification and Pay Plan? X
4. Are filled positions funded? X
5. Are increment amounts reflected (should be no per Public Law)? X
6. Are rates reflected under "Benefits" correct? X
7. Are computations correct? X
V. Federal Program Inventory Form [BBMR FP-1]
Is the form compiete and accurate? X
VI.  Equipment/Capitali Listing & Space Requirement Form [BBMR EL-1]
1. Is the description of the equipment and/or capital item(s) detail? X
2. Is the "quantity" and "percentage of use" reflected? X
3. Are space requirements descriptive and total space reflected and
accurate? X
DEPARTMENT: BBMR ACTION:
Prepared By: YVt
20/ 5n /0 Recommendation
" C—1  Approval
Approved By: \N\WQ“‘ mﬁ 1 Disapproval
Mary A.Y.(pka«&, Ed.D., President
5.0 Analyst
Date
Date
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GUAM COMMUNITY COLLEGE |GCC-DEPTI)
FY2011 Budget Request by Object (Departmental Level)
Includes: Priority 1& 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

110 Regular Salaries/Increments 1010 OFFICE OF THE PRESIDENT 261,419
1030 COMMUNICATIONS & PROMOTIONS 149,062
2000 OFFICE OF THE VICE PRESIDENT (ASK) 127,837
2010 PLANNING & DEVELOPMENT 103,438
2020 MANAGEMENT INFORMATION SYSTEM 418,489
2050 FACILITIES 291,197
2060 ENVIRONMENTAL SAFETY 51,779
2080 ADMINISTRATIVE SUPPORT SERVICES & SE 74,106
3000 OFFICE OF THE VICE PRESIDENT (BFD) 131,908
3010 BUSINESS OFFICE 282,870
3030 HUMAN RESOURCES 199,213
3040 MATERIALS MANAGEMENT 167,998
3045 BOOK STORE 35,571
3060 STUDENT FINANCIAL AID 143,893
5000 OFFICE OF THE VICE PRESIDENT (AAD) 137,502
5020 ADMISSIONS & REGISTRATION 205,546
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 264,680
5050 CONTINUING EDUCATION 115,285
6000 DEAN'S OFFICE-TPS 267,038
6110 AUTOMOTIVE TECHNOLOGY 457,195
6220 EARLY CHILDHOOD EDUCATION 281,180
6410 CRIMINAL JUSTICE 139,625
6420 SOCIAL SCIENCE 185,540
6510 ENGLISH 49,024
6520 DEVELOPMENTAL EDUCATION 368,232
6610 ADULT BASIC EDUCATION 31,079
6620 ADULT HIGH SCHOOL 51,525
6630 GED 56,412
6710 ALLIED HEALTH/Medical Assistant 234,572
6730 PRACTICAL NURSING 258,291
6810 TOURISM & HOSPITALITY 859,308
6950 CONSTRUCTION TRADES 380,605
6970 MARKETING 317,228
7000 DEAN'S OFFICE - TSS 294,980
7110 MATH 234,806
7120 SCIENCE 130,061
7130 COSMETOLOGY 102,087
7210 STUDENT SUPPORT SERVICES 172,712
7211 NIGHT ADMINISTRATION 82,583
7220 HEALTH SERVICES CENTER 145,216
7420 CENTER FOR STUDENT INVOLVEMENT 82,472
7510 BUSINESS 199,869
7550 VISUAL COMMUNICATIONS 43,434
7610 ASSESSMENT & COUNSELING 359,966
7615 VOCATIONAL GUIDANCE PROGRAM 202,086
7620 ENROLLMENT SERVICES 51,439
7630 ACCOMODATIVE SERVICES 92,567
7710 COMPUTER SCIENCE 222,157
7810 ELECTRONICS 336,774
7950 LEARNING RESOURCES CENTER 244 159
TOTAL REGULAR SALARIES/INCREMENTS $10,096,014

Thursday, February 04, 2010 7:31:54 PM
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GUAM COMMUNITY COLLEGE [GCC-DEPTI]
FY2011Budget Request by Object (Departmental Level)
Includes: Priority 18 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

120 Benefits-Full Time 1010 OFFICE OF THE PRESIDENT 89,304
1030 COMMUNICATIONS & PROMOTIONS 50,578
2000 OFFICE OF THE VICE PRESIDENT (ASK) 44,882
2010 PLANNING & DEVELOPMENT 38,267
2020 MANAGEMENT INFORMATION SYSTEM 146,205
2050 FACILITIES 112,069
2060 ENVIRONMENTAL SAFETY 16,576
2080 ADMINISTRATIVE SUPPORT SERVICES & SE 28,607
3000 OFFICE OF THE VICE PRESIDENT (BFD) 42,203
3010 BUSINESS OFFICE 96,077
3030 HUMAN RESOURCES 67,547
3040 MATERIALS MANAGEMENT 56,625
3045 BOOK STORE 12,768
3060 STUDENT FINANCIAL AID 48,040
5000 OFFICE OF THE VICE PRESIDENT (AAD) 45,398
5020 ADMISSIONS & REGISTRATION 71,966
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 92,843
5050 CONTINUING EDUCATION 36,380
6000 DEAN'S OFFICE-TPS 90,398
6110 AUTOMOTIVE TECHNOLOGY 153,354
6220 EARLY CHILDHOOD EDUCATION 91,130
6410 CRIMINAL JUSTICE 49,145
6420 SOCIAL SCIENCE 59,663
6510 ENGLISH 14,780
6520 DEVELOPMENTAL EDUCATION 121,552
6610 ADULT BASIC EDUCATION 11,008
6620 ADULT HIGH SCHOOL 19,438
6630 GED 21,110
6710 ALLIED HEALTH/Medical Assistant 76,524
6730 PRACTICAL NURSING 84,989
6810 TOURISM & HOSPITALITY 287,137
6950 CONSTRUCTION TRADES 122,468
6970 MARKETING 103,243
7000 DEAN'S OFFICE - TSS 95,498
7110 MATH 82,215
7120 SCIENCE 43,937
7130 COSMETOLOGY 33,588
7210 STUDENT SUPPORT SERVICES 53,395
7211 NIGHT ADMINISTRATION 26,384
7220 HEALTH SERVICES CENTER 47,832
7420 CENTER FOR STUDENT INVOLVEMENT 29,672
7510 BUSINESS 65,852
7550 VISUAL COMMUNICATIONS 14,892
7610 ASSESSMENT & COUNSELING 118,696
7615 VOCATIONAL GUIDANCE PROGRAM 64,024
7620 ENROLLMENT SERVICES 15,045
7630 ACCOMODATIVE SERVICES 33,159
7710 COMPUTER SCIENCE 72,077
7810 ELECTRONICS 106,822
7950 LEARNING RESOURCES CENTER 90,689
TOTAL BENEFITS-FULL TIME $3,394,952
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65



GUAM COMMUNITY COLLEGE IGCC-DEPT]
FY2011 Budget Request by Object (Departmental Level)
Includes: Priority 1& 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

220 Travel: Local Mileage 6110 AUTOMOTIVE TECHNOLOGY 548
6210 EDUCATION 260
6220 EARLY CHILDHOOD EDUCATION 500
6710 ALLIED HEALTH/Medical Assistant 200
6810 TOURISM & HOSPITALITY 2,000
6950 CONSTRUCTION TRADES 2,000
6970 MARKETING 150
TOTALTRAVEL: LOCAL MILEAGE $5,658

230 Contractual Services 1000 BOARD OF TRUSTEES 12,015
1010 OFFICE OF THE PRESIDENT 33,725
1030 COMMUNICATIONS & PROMOTIONS 42,000
2010 PLANNING & DEVELOPMENT 1,300
2020 MANAGEMENT INFORMATION SYSTEM 33,640
2050 FACILITIES 411,662
2060 ENVIRONMENTAL SAFETY 5,445
2080 ADMINISTRATIVE SUPPORT SERVICES & SE 299,842
3000 OFFICE OF THE VICE PRESIDENT (BFD) 4,125
3010 BUSINESS OFFICE 45,450
3030 HUMAN RESOURCES 6,400
3040 MATERIALS MANAGEMENT 265,000
3060 STUDENT FINANCIAL AID 2,000
5000 OFFICE OF THE VICE PRESIDENT (AAD) 12,395
5020 ADMISSIONS & REGISTRATION 51,903
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 17,574
6000 DEAN'S OFFICE-TPS 1,300
6110 AUTOMOTIVE TECHNOLOGY 7,000
6410 CRIMINAL JUSTICE 4,950
6520 DEVELOPMENTAL EDUCATION 1,000
6610 ADULT BASIC EDUCATION 700
6630 GED 9,995
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 175
6710 ALLIED HEALTH/Medical Assistant 9,200
6730 PRACTICAL NURSING 62,350
6810 TOURISM & HOSPITALITY 18,000
6820 CULINARY 6,500
6970 MARKETING 1,600
7000 DEAN'S OFFICE - TSS 2,495
7210 STUDENT SUPPORT SERVICES 4,986
7220 HEALTH SERVICES CENTER 12,100
7420 CENTER FOR STUDENT INVOLVEMENT 3,200
7430 Transition & Accomodative Services 2,125
7550 VISUAL COMMUNICATIONS 2,500
7610 ASSESSMENT & COUNSELING 6,205
7615 VOCATIONAL GUIDANCE PROGRAM 14,526
7620 ENROLLMENT SERVICES 100
7630 ACCOMODATIVE SERVICES 12,600
7950 LEARNING RESOURCES CENTER 4,700
TOTAL CONTRACTUAL SERVICES $1,432,782

240 Supplies & Materials 1000 BOARD OF TRUSTEES 2,459
1030 COMMUNICATIONS & PROMOTIONS 1,500
2010 PLANNING & DEVELOPMENT 4,200
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GUAM COMMUNITY COLLEGE IGCC-DEPT1)
FY2011 Budget Request by Object (Departmental Level)
Includes: Priority 1 & 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

240 Supplies & Materials 2020 MANAGEMENT INFORMATION SYSTEM 3,316
2050 FACILITIES 107,388
2060 ENVIRONMENTAL SAFETY 4,200
2080 ADMINISTRATIVE SUPPORT SERVICES & SE 38,004
3000 OFFICE OF THE VICE PRESIDENT (BFD) 1,000
3010 BUSINESS OFFICE 3,000
3030 HUMAN RESOURCES 3,000
3040 MATERIALS MANAGEMENT 700
3045 BOOK STORE 500
3060 STUDENT FINANCIAL AID 1,000
5000 OFFICE OF THE VICE PRESIDENT (AAD) 5,300
5020 ADMISSIONS & REGISTRATION 9,000
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 2,500
6000 DEAN'S OFFICE-TPS 4,750
6120 DRIVER'S EDUCATION 710
6210 EDUCATION 1,000
6220 EARLY CHILDHOOD EDUCATION 2,000
6230 SIGN LANGUAGE & INTERPRETER TRAINING 140
6410 CRIMINAL JUSTICE 13,500
6420 SOCIAL SCIENCE 2,000
6510 ENGLISH 2,000
6520 DEVELOPMENTAL EDUCATION 3,000
6610 ADULT BASIC EDUCATION 500
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 500
6710 ALLIED HEALTH/Medical Assistant 16,200
6730 PRACTICAL NURSING 11,000
6810 TOURISM & HOSPITALITY 17,000
6820 CULINARY 2,000
6830 CHAMORRO & FOREIGN LANGUAGES 750
6970 MARKETING 4,650
7000 DEAN'S OFFICE - TSS 4,750
7110 MATH 2,500
7120 SCIENCE 1,500
7130 COSMETOLOGY 2,000
7210 STUDENT SUPPORT SERVICES 14,500
7420 CENTER FOR STUDENT INVOLVEMENT 3,600
7430 Transition & Accomodative Services 575
7510 BUSINESS 2,500
7550 VISUAL COMMUNICATIONS 17,000
7610 ASSESSMENT & COUNSELING 2,500
7615 VOCATIONAL GUIDANCE PROGRAM 6,500
7620 ENROLLMENT SERVICES 1,000
7630 ACCOMODATIVE SERVICES 1,000
7710 COMPUTER SCIENCE 600
7950 LEARNING RESOURCES CENTER 7,500
TOTAL SUPPLIES & MATERIALS $336,692

250 Equipment 1000 BOARD OF TRUSTEES 500
1030 COMMUNICATIONS & PROMOTIONS 5,100
2020 MANAGEMENT INFORMATION SYSTEM 6,000
2050 FACILITIES 6,800
2060 ENVIRONMENTAL SAFETY 2,450

Thursday, February 04, 2010 7:31:54 PM 67



GUAM COMMUNITY COLLEGE |GCC-DEPTY]
FY2011 Budget Request l)y Ol)ject (Departmental Level)

Includes: Priority 1 & 2 GENERAL FUND - 01

ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

250 Equipment 3030 HUMAN RESOURCES 2,400
3040 MATERIALS MANAGEMENT 2,400
5000 OFFICE OF THE VICE PRESIDENT (AAD) 3,624
6000 DEAN'S OFFICE-TPS 4,250
6220 EARLY CHILDHOOD EDUCATION 1,211
6410 CRIMINAL JUSTICE 100
6420 SOCIAL SCIENCE 5,300
6510 ENGLISH 6,400
6520 DEVELOPMENTAL EDUCATION 19,400
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 1,000
6710 ALLIED HEALTH/Medical Assistant 11,000
6730 PRACTICAL NURSING 31,000
6810 TOURISM & HOSPITALITY 42,800
6820 CULINARY 14,000
6830 CHAMORRO & FOREIGN LANGUAGES 3,000
6970 MARKETING 24,624
7000 DEAN'S OFFICE - TSS 6,750
7110 MATH 2,400
7120 SCIENCE 2,201
7130 COSMETOLOGY 5,400
7220 HEALTH SERVICES CENTER 2,000
7420 CENTER FOR STUDENT INVOLVEMENT 1,550
7430 Transition & Accomodative Services 184
7550 VISUAL COMMUNICATIONS 20,500
7610 ASSESSMENT & COUNSELING 1,120
7615 VOCATIONAL GUIDANCE PROGRAM 7,400
7620 ENROLLMENT SERVICES 447
7630 ACCOMODATIVE SERVICES 3,149
7710 COMPUTER SCIENCE 6,900
7810 ELECTRONICS 4,125
7950 LEARNING RESOURCES CENTER 26,661
TOTALEQUIPMENT $284,046

290 Miscellaneous Expense 6620 ADULT HIGH SCHOOL 31,572
7420 CENTER FOR STUDENT INVOLVEMENT 5,000
TOTAL MISCELLANEOUS EXPENSE $36,572

361 Power 2050 FACILITIES 1,235,796
TOTALPOWER $1,235,796

362 Water/Sewer 2050 FACILITIES 42,804
TOTALWATER/SEWER $42,804

363 Telephone/Toll 2050 FACILITIES 212,256
TOTALTELEPHONE/TOLL $212,256

TOTAL GENERAL FUND $17,077,573
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FY2011 Budget Request Ly Object (Departmental Level)

MDF
Includes: Priority 1& 2
ALL Departments
OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED
110 Regular Salaries/increments 6110 AUTOMOTIVE 51,514
6910 APPRENTICESHIP TRAINING PROGRAM 228,431
6950 CONSTRUCTION 66,721
7810 ELECTRONICS 67,501
TOTAL REGULAR SALARIES/INCREMENTS $414,167
120 Benefits-Full Time 6110 AUTOMOTIVE 15,500
6910 APPRENTICESHIP TRAINING PROGRAM 76,503
6950 CONSTRUCTION 21,191
7810 ELECTRONICS 24,151
TOTAL BENEFITS-FULL TIME $137,345
220 Travel: Local Mileage 6110 AUTOMOTIVE 500
TOTAL TRAVEL: LOCAL MILEAGE $500
230 Contractual Services 6910 APPRENTICESHIP TRAINING PROGRAM 110,750
6950 CONSTRUCTION 3,600
TOTAL CONTRACTUAL SERVICES $114,350
240 Supplies & Materials 6110 AUTOMOTIVE 29,968
6910 APPRENTICESHIP TRAINING PROGRAM 124,250
6950 CONSTRUCTION 105,716
TOTAL SUPPLIES & MATERIALS $259,934
250 Equipment 6110 AUTOMOTIVE 48,964
6910 APPRENTICESHIP TRAINING PROGRAM 92,000
6950 CONSTRUCTION 20,400
TOTAL EQUIPMENT $161,364
290 Miscellaneous Expense 6110 AUTOMOTIVE 2,384
6910 APPRENTICESHIP TRAINING PROGRAM 1,600,000
TOTAL MISCELLANEOUS EXPENSE $1,602,384
450 Capital Outlay 6950 CONSTRUCTION 101,000
TOTAL CAPITAL OUTLAY $101,000

TOTAL GENERAL FUND $2,791,044
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Guam Community College
FY 2011 Budget Request by Departmemt

BOARD OF TRUSTEES

GOALS AND OBJECTIVES:

1. DEVELOP A COMPREHENSIVE PROFESSIONAL DEVELOPMENT PLAN THAT WOULD PROVIDE FOR CONTINUOUS EDUCATION FOR BOARD MEMBERS.

2. ESTABLISH AND IMPLEMENT SYSTEMATIC ASSESSMENT PROCESSES.

3. UPDATE BOARD POLICIES ON GENERAL, FINANCE, CURRICULUM, FACULTY/EMPLOYEES, STUDENTS, FOUNDATION AND APPRENTICESHIP THROUGH
A SYSTEMATIC REVIEW PROCESS THAT REFLECT CHANGING INSTITUTIONAL AND COMMUNITY NEEDS AND DEMANDS.

1. BOARD MAKES DECISIONS THAT SUPPORT GCC'S MISSION POLICY.
2. BOARD MEETS ON A REGULAR BASIS TO DISCUSS ISSUES.
3. GRIEVANCES ARE RESOLVED QUICKLY AND FAIR.

PROPQOSED OUTCOMES:

1. BOARD POLICY DECISIONS REFLECT AND SUPPORT THE MISSION OF GCC.
2. ISSUES ARE RESOLVED/ADDRESSED BY THE BOARD.
3. GRIEVANCES THAT COME TO THE BOARD'S ATTENTION ARE RESOLVED QUICKLY AND IN A TIMELY MANNER.
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Guam Community College
FY 2011 Budget Request by Departmemt

BOARD OF TRUSTEES
REQ# FUND DESCRIPTION QTY _ UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1506 01 ANNUAL MEMBERSHIP DUES 1 2,275 $2,275 MEMBERSHIP RENEWAL - ASSOCIATION OF COMMUNITY
COLLEGE TRUSTEES
1505 01 ANNUAL MEMBERSHIP DUES 1 2,240 $2,240 MEMBERSHIP RENEWAL - ASSOCIATION OF GOVERNING
BOARDS OF UNIVERSITIES & COLLEGES
1504 01  CONTRACT-BOARD OF TRUSTEES 5 1,500 $7,500 SUBSCRIPTIONS
7 $12,015 3 line item(s)
SUPPLIES & MATERIALS
1509 01  OFFICE SUPPLIES: 4X DVD+RW BLANK 1 69 $69 TO SUPPORT DICTATION EQUIPMENT
1508 01  OFFICE SUPPLIES: USB 2.0 2GB FLASH 10 39 $390 TO CREATE STORAGE BACKUP OF ELECTRONIC FILES FOR
EACH BOARD MEMBER
1507 01  OFFICE SUPPLIES: MANILA FOLDERS 4 500 $2,000 FOR DAILY OPERATIONAL USE & TO SUPPORT THE
DEVELOPMENT OF BOARD MEETING PACKETS
15 $2,459 3 line item(s)
EQUIPMENT
1510 01  OFFICE EQUIPMENT: OLYMPUS 5000 1 500 $500 TO SUPPORT THE MEETINGS OF THE BOARD
1 $500 1 line item(s)

TOTAL BUDGET REQUESTED $14,974 7 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

OFFICE OF THE PRESIDENT

GOALS AND OBJECTIVES:

1. TO PROVIDE LEADERSHIP AND DIRECTION FOR THE ACTIVITIES OF THE INSTITUTION TO ENSURE THAT THE COLLEGE CARRIES OUT ITS MISSION.

2. TOENSURE THAT THE COLLEGE RETAINS ITS ESSENTIAL CHARACTERISTICS OF RESPONSIVENESS, ACCESSIBILITY, ACCOUNTABILITY, FLEXIBILITY,
RELEVANCE, EXCELLENCE, AND TECHNOLOGICAL ADVANCEMENT.

3. TOENSURE COLLEGE MAINTAINS OR EXCEEDS ITS RESOURCES IN SUPPORT OF ITS MISSION.

1. PRESIDENT'S DECISIONS SUPPORT THE COLLEGE'S MISSION.
2. PRESIDENT ENSURES FISCAL RESPONSIBILITY, OPEN FLOW OF INFORMATION,; CURRICULUM IS RELEVANT TO GUAM'S WORKFORCE NEEDS.

3. BUDGET REPORTS, DOCUMENTS ARE SUBMITTED IN A TIMELY MANNER TO THE BOARD, AUDITS ARE CURRENT.

PROPOSED OUTCOMES:

1. PROGRAMS/COURSES OFFERED REFLECT NEEDS OF THE COMMUNITY.,
2. BUDGET IS WELL MANAGED, COLLEGE OPEN DOOR POLICY IS MAINTAINED, AND ADVISORY COMMITTEE HAVE INPUT ON CURRICULUM.
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Guam Community College IGCC-DEPT3|
FY 2011 Budget Request by Departmemt

OFFICE OF THE PRESIDENT

REQ# FUND DESCRIPTION

_QTY __UNIT COST__JUSTIFICATION

CONTRACTUAL SERVICES
1133 01  CONTRACT

1 33,725 $33,725 MEMBERSHIP DUES & SUBSCRIPTIONS, COST FOR LEGAL

SERVICES FOR THE COLLEGE'S ATTORNEY

1 $33,725 1 line item(s)

TOTAL BUDGET REQUESTED

$33,725

1 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

COMMUNICATIONS & PROMOTIONS

GOALS AND OBJECTIVES:

1. TO PROVIDE EFFECTIVE COMMUNICATION AND PROMOTION OF COLLEGE PROGRAMS AND EVENTS.
2. TOPROVIDE EFFECTIVE COMMUNICATION AND PROMOTION OF COLLEGE PROGRAMS AND EVENTS.
3. TOENSURE THAT ALL INFORMATION EMANATING FROM THE COLLEGE IS PRESENTED IN A POSITIVE AND PROFESSIONAL MANNER.

b P = s A

1. NUMBER OF STUDENTS THAT REGISTER FOR CLASSES PER SEMESTER, AND NUMBER OF PERSONS THAT ATTEND GCC EVENTS.

2. NUMBER OF STUDENTS THAT REGISTER FOR GCC SECONDARY PROGRAMS WHILE IN HIGH SCHOOL, AND NUMBER OF HIGH SCHOOL GRADUATES
THAT REGISTER FOR GCC CLASSES UPON GRADUATION. IF BUDGET ALLOWS, A SURVEY TO INDICATE STUDENT AND PARENTAL SATISFACTION

WITH GCC SECONDAR
3. NUMBER OF TIMES AND NATURE OF MEDIA COVERAGE OF COLLEGE EVENTS

PROPOSED OUTCOMES:

1. HELP TOINCREASE POSTSECONDARY ENROLLMENT PER SEMESTER BY FIVE PERCENT

2. INCREASE IN ENROLLMENT IN GCC SECONDARY PROGRAMS BY FIVE PERCENT, AND POSITIVE PARENTAL FEEDBACK WITH REGARD TO GCC
PROGRAMS IN SURVEY (BUDGET PERMITTING).

3. NATURE OF MEDIA COVERAGE OF GCC EVENTS (POSITIVE OR NEGATIVE) AND NUMBER OF TIMES GCC MEDIA RELEASES AND REQUESTS FOR
NEWS COVERAGE APPEAR ON TV, RADIO, PRINT, OR ON NEWS MEDIA WEB SITES.
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Guam Community College
FY 2011 Budget Request by Departmemt

COMMUNICATIONS & PROMOTIONS

REQ# FUND DESCRIPTION Qry __UNIT COST_JUSTIFICATION

CONTRACTUAL SERVICES

1483 01  CONTRACTUAL VIDEO SERVICES 1. 4,000  $4,000 VARIOUSRECRUITMENT VIDEOS FOR COLLEGE PROGRAMS
1480 01  GCC ANNUAL REPORT 1 800 $800  PRINTING & DESIGN OF ANNUAL REPORT

1477 01 ADVERTISING & PROMOTIONAL 5 600 $3,000 TOPROMOTE SPECIFIC PROGRAMS

1475 01  CONTRACTUAL PHOTOGRAPHY 12 400 $4,800 PHOTOGRAPHER ON CALL FOR PHOTOS

1474 01  ADVERTISING: RADIO, TV, PRINT - FALL 1 10,200 $10,200 PROMOTE FALL 2011 REGISTRATION
1473 01  ADVERTISING: RADIO, TV, PRINT - SUM 1 4,500 $4,500 PROMOTE SUMMER REGISTRATION 2011
1472 01  ADVERTISING: RADIO, TV, PRINT - OC 1 4,500 $4,500 PROMOTE OPEN CAMPUS DAY - SPRING 2011

1471 01  ADVERTISING: RADIO, TV, PRINT -SPR 1 10200  $10,200 PROMOTE SPRING SEMESTER 2011 REGISTRATION

23 $42,000 8 line item(s)
SUPPLIES & MATERIALS
1482 01  GCC FOLDERS, INFORMATIONAL 1 500 $500 TOINCREASE GCC AWARENESS & IDENTITY
1481 01  SUPPLIES & MATERIALS 2 500 $1,000 FOR DAILY OPERATIONAL USE

3 $1,500 2 line item(s)

EQUIPMENT
1479 01 SOFTWARE UPGRADES 1 1,500 $1,500 SOFTWARE UPGRADES FOR GRAPHIC CAPABILITIES, ETC.
1478 01  NEW MAC COMPUTER FOR OCP 1 2,400 $2,400 UPGRADE CURRENT SYSTEM

1476 01  NEW PROFESSIONAL CAMERA FOR OCP 1 1,200 $1,200 ONE SLR CAMERA

3 $5,100 3 line item(s)

TOTAL BUDGET REQUESTED $48,600 13 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

PLANNING & DEVELOPMENT

GOALS AND OBJECTIVES:

1. TO SUPPORT EDUCATIONAL PROGRAMS THROUGH THE EFFECTIVE ADMINISTRATION OF FEDERAL GRANTS (1.E., WORKFORCE INVESTMENT ACT
(WIA), TITLE It ADULT EDUCATION & FAMILY LITERACY, CARL D. PERKINS CAREER AND TECHNICAL EDUCATION ACT, TITLE I!l, AANAPISIP, ETC.).

2. TO SUPPORT CAREER AND TECHNICAL AND ADULT EDUCATION PROGRAMS BY AWARDING FEDERAL FUNDS TO ELIGIBLE PROVIDERS WHOSE
PROPOSAL IS FOR THE DEVELOPMENT OF NEW OR STRENGTHENING OF EXISTING PROGRAMS.

3. TO SUPPORT CAREER AND TECHNICAL AND ADULT EDUCATION PROGRAMS BY MAINTAINING ACCURATE AND RELIABLE CTE AND ADULT EDUCATION
& FAMILY LITERACY (AEFL) DATA FOR FEDERAL REPORTING REQUIREMENTS.

AWARD NOTIFICATION
2. NUMBER OF WORKSHOP PARTICIPANTS
NUMBER OF SOURCE DOCUMENTS

PROPOSED OUTCOMES:

1. 80% OF PROGRAM ADMINISTRATORS’ APPROVED BUDGET IS ENCUMBERED BY THE SEVENTH MONTH OF A TWELVE MONTH BUDGET PERIOD; 80%
OF STATE LEADERSHIP OR STATE AGENCY (LOCAL PROGRAM) FUNDS ARE ENCUMBERED BY THE 6TH (JANUARY) MONTH BUDGET PERIOD.

2. SURVEY RESULTS WILL INDICATE THAT AT LEAST 85% OF PARTICIPANTS WILL INDICATE "AGREE OR STRONGLY AGREE" THAT WORKSHOP
PROVIDES INFORMATION TO DEVELOP CONVINCING PROPOSALS FOR NEW OR TO STRENGTHEN EXISTING PROGRAMS.

3. BY MAINTAINING ACCURATE AND RELIABLE DATA 100% OF SOURCE DOCUMENT (E.G., GRADUATE FOLLOW UP DATABASE, EMPLOYER'S SURVEY,
GRAD SURVEY, STUDENT INTAKE/UPDATE FORM, ETC.) WILL BE AUDITED AGAINST DATABASE TO ENSURE ACCURACY.
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Guam Community College

[GCC-DEPT3)

FY 2011 Budget Request by Departmemt
PLANNING & DEVELOPMENT

RE FUND _DESCRIPTION

CONTRACTUAL SERVICES
1502 01 SUBSCRIPTION

1501 01  TRAINING

SUPPLIES & MATERIALS
1503 01  OFFICE SUPPLIES

TOTAL BUDGET REQUESTED

Tuesday, January 26, 2010 11:39:19 A

QrY__UNT
1 1,000 $1,000
1 300 $300
2 $1,300
8 525 $4,200
8 $4,200
10 $5,500
77

COST_JUSTIFICATION

TO SUPPORT SUBSCRIPTION, RESOURCES, MEMBERSHIP
DUES, AND TRAINING MATERIALS.

TO ATTEND AND OR UPDATE STAFF ON CURRENT ISSUES ANLC
TECHNOLOGICAL SKILLS.

2 line item(s)

TO SUPPORT NON-FEDERAL ACTIVITIES BY PROCURING
BINDING MATERIALS, FLIP CHARTS, FOLDERS, PAPER,
BINDERS, FLASH DRIVES, CDS, ETC.

1 line item(s)

3 line item(s)

2010
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Guam Community College
FY 2011 Budget Request by Departmemt

MANAGEMENT INFORMATION SYSTEM

GOALS AND OBJECTIVES:

1.

PROVIDE EFFECTIVE MANAGEMENT OF COMPUTER TECHNOLOGY AND RELATED RESOURCES IN ORDER FOR THE COLLEGE TO CARRY QUT ITS
MISSION AND TO PROVIDE STUDENTS ACCESS TO TOOLS THAT WILL HELP THEM MEET THEIR EDUCATIONAL GOALS.

PROVIDE SUFFICIENT TECHNOLOGY SUPPORT BY HIRING, TRAINING, AND RETAINING MANAGERIAL, TECHNICAL, AND OPERATIONAL PERSONNEL,
OR OUTSOURCING SERVICES, TO HELP MEET THE COMPUTER NEEDS OF STUDENTS, PROGRAMS AND SERVICE AREAS.

MANAGE THE ACQUISITION, INTEGRATION, DEPLOYMENT, AND MAINTENANCE OF COMPUTER HARDWARE, SOFTWARE, AND RELATED EQUIPMENT
AND APPLICATIONS TO CONTINUALLY ENHANCE THE INFORMATION TECHNOLOGY INFRASTRUCTURE OF THE COLLEGE.

i N by A

STUDENTS AND EMPLOYEES WILL BE PROVIDED 24/7 ACCESS TO MYGCC PORTAL, FUNCTIONAL AND ACCESSIBLE COMPUTERS, INTERNET, AND
RELATED INFORMATION TECHNOLOGY 95% OF THE TIME , EXCEPT DURING SCHEDULED FULL SYSTEM BACKUPS AND MAINTENANCE.

COMPUTER TECHNOLOGY WORK ORDERS WILL BE PROCESSED AND COMPLETED IN 16 DAYS OR LESS AND WITH A SATISFACTORY OR BETTER
RATING FROM THE REQUESTOR AND ALL OTHER PROFESSIONAL TECHNICAL SERVICES, OR WORK ORDERS REQUIRING OVER 10 DAYS, WILL BE
SCHEDULED FOR CO

TIMEFRAME OF ALL NEW DESKTOP COMPUTER HARDWARE AND SOFTWARE ACQUISITION, CONFIGURATION, DEPLOYMENT, NETWORKING, AND
INTERNET PROVISIONING WILL BE COMPLETED IN 90 DAYS OR LESS.

PROPOSED OUTCOMES:

1.

LAB AND OFFICE COMPUTERS, THE INTERNET, MYGCC PORTAL, AND RELATED TECHNOLOGY WILL BE AVAILABLE WHEN NEEDED BY STUDENTS
AND EMPLOYEES AT LEAST 95% OF THE TIME.

THE WORK ORDER SYSTEM WILL REPORT THAT 90% OF ALL COMPUTER TECHNOLOGY WORK ORDERS AND RELATED PROFESSIONAL TECHNICAL
SERVICES WERE COMPLETED FOR THE FISCAL YEAR.

USERS WILL BE ABLE TO PURCHASE AND USE DESKTOP COMPUTER HARDWARE AND SOFTWARE IN 90 DAYS OR LESS.
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|GCC-DEPT3]

FY 2011 Budget Request by Departmemt
MANAGEMENT INFORMATION SYSTEM

REQ# FUND DESCRIPTION QTY  UNIT_
CONTRACTUAL SERVICES
1148 01  DS400 MAINTENANCE SUPPORT 1 675 $675
1135 01  AS/400 SYSTEM MAINTENANCE 1 2,500 $2,500
1136 01  MAINTENANCE AGREEMENTS 3 500 $1,500
1139 01 NISSAN QUEST VEHICLE MAINTENANCE 1 1,000 $1,000
1140 01  REDHAT ENTERPRISE SOFTWARE 2 2,500 $5,000
1141 01  EDUCAUSE .EDU DOMAIN NAME 1 40 $40
1142 01 SECURITY ALARM SERVICES 1 2,000 $2,000
1143 01 INTERNET TECHNICAL SUPPORT 1 1,000 $1,000
1144 01  DSL LINE FOR WIRELESS INTERNET 1 2,500 $2,500
1145 01 SYMANTEC - GHOST LICENSE FOR 1 2,000 $2,000
1134 01  FILE SERVER MAINTENANCE 1 1,250 $1,250
1147 01  MICROFOCUS 1 2,060 $2,060
1149 01 ESET 10 12 $115
1150 01  SOLARWINDS 1 5,000 $5,000
1151 01  DELL SERVERS MAINTENANCE 1 5,000 $5,000
1152 01  DARTWARE INTERMAPPER 1 500 $500
1146 01  INTERNET/INTRANET & UNIX TECHNICAL 1 1,500 $1,500
29 $33,640
SUPPLIES & MATERIALS
1153 01  BACKUP TAPES 1 1,066 $1,066
1154 01  SAFETY 1ST SYSTEMS OPEN 2 500 $1,000
1155 01  GENERAL OFFICE SUPPLIES 5 250 $1,250
8 $3,316
EQUIPMENT
1158 01 COMPUTER 1 2,400 $2,400
1156 01  WIRELESS EQUIPMENT & NECESSARY 1 2,600 $2,600
79

Monday, January 25, 2010 2:10:33 PM

COST _JUSTIFICATION

REMOTE TECHNICAL SUPPORT FOR DS400
AS/400 ANNUAL HARDWARE/SOFTWARE MAINTENANCE.

FILE SERVERS' BACKUP, PARTS REPLACEMENTS, EMERGENC'
PARTS AND SUPPLIES.

SATELLITE SITES SERVICES AND TRANSPORTATION OF
EQUIPMENT

ANNUAL SOFTWARE MAINTENANCE, SUPPORT SUBSCRIPTION
& UPDATE REQUIREMENT

INTERNET DOMAIN NAME ANNUAL SUBSCRIPTION

SECURITY SURVEILLANCE SYSTEM UPGRADES & MAINTENAN(
ANNUAL INTERNET TECHNICAL SUPPORT

WIRELESS IMPLEMENTATION AT MAIN CAMPUS HOT SPOTS.,
ANNUAL SOFTWARE RENEWAL & UPDATE REQUIREMENT.
FILE SERVER UPS BATTERY BACKUP HARDWARE MAINTENAN(
MICRO FOCUS

NOD32 SERVER ANTIVIRUS ENTERPRISE EDITION FOR
WINDOWS

SOLARWINDS SOFTWARE MAINTENANCE

ANNUAL ALL DELL POWEREDGE SERVERS HARDWARE

MAINTENANCE AGREEMENT.

ANNUAL SOFTWARE MAINTENANCE, SUPPORT SUBSCRIPTION
& UPDATE REQUIREMENT

EMERGENCY TECHNICAL ASSISTANCE FOR
INTERNET/INTRANET SERVICES

17 line item(s)
FILE SERVER BACKUP TAPE SUPPLIES
SUPPLIES OF SAFETY EQUIPMENT AND TOOLS FOR USE

DURING THE PERFORMANCE OF DAILY DUTIES.
ANNUAL OFFICE SUPPLIES

3 line item(s)
PC LAPTOP

ACCESS POINT DEVICES & PERIPHERALS FOR WIRELESS
PROJECT IMPLEMENTATION

2020



Guam Community College IGCC-DEPTS]
FY 2011 Budget Request by Departmemt

MANAGEMENT INFORMATION SYSTEM

1157 01  NETWORK DIAGNOSTIC FIELD 1 1,000 $1,000 NETWORK MAINTENANCE, TROUBLESHOOTING & REPAIR.

3 $6,000 3 line item(s)

TOTAL BUDGET REQUESTED $42,956 23 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

FACILITIES

GOALS AND OBJECTIVES:

1.

1.

QUALITY MAINTENANCE AND REPAIR SERVICES - WE WILL PROVIDE QUALITY MAINTENANCE AND REPAIR SERVICES FOR COLLEGE FACILITIES TO
INCLUDE CLEANLINESS AND SANITATION, AND THE ASSURANCE THAT COLLEGE GROUNDS ARE WELL-KEPT AND AESTHETICS ARE PROPERLY
MAINTAINED.

RESPONSIVE MAINTENANCE AND REPAIR SERVICES - WE WILL PROVIDE RESPONSIVE REPAIR SERVICES FOR COLLEGE FACILITIES TO INSURE
THAT THESE FACILITIES ARE FULLY CAPABLE OF SUPPORTING THE EDUCATIONAL MISSION OF THE GUAM COMMUNITY COLLEGE.

COMPETITIVE BUSINESS PRACTICES - WE WILL IMPLEMENT BUDGET AND COST CONTROL MEASURES, IMPROVE PRODUCTIVITY AND REFINE OUR
MIX OF FACILITIES MAINTENANCE PRODUCTS AND SERVICES.

CLIENT SURVEY CARDS WILL BE REVIEWED TO EVALUATE CUSTOMER SATISFACTION OF THE COMPLETED WORK. EIGHTY PERCENT (80%) OF THE
NUMBER OF SURVEY CARDS RECEIVED DURING THE FISCAL YEAR WILL INDICATE SATISFACTORY OR HIGHER CUSTOMER SATISFACTION
EVALUATIONS.

QUARTERLY REVIEWS OF MAINTENANCE WORK REQUEST LOGS WILL BE IMPLEMENTED SO THAT INCREMENTAL REDUCTION OF BACKLOGGED
FACILITY MAINTENANCE WORK REQUESTS CAN BE ACHIEVED.

REDUCE COST OF MATERIALS INCREMENTALLY BY FIVE PERCENT (5%) BASED ON COMPARISON OR MATERIAL EXPENDITURES. (EXCLUDING
UNCONTROLLABLE COSTS SUCH AS DISASTER READINESS AND RECOVERY).

PROPOSED OUTCOMES:

1.

INFRASTRUCTURE IMPROVEMENT - WE WILL MAINTAIN COLLEGE FACILITIES WITH THE HIGHEST DEGREE OF SERVICEABILITY WITHIN AVAILABLE
RESOURCES.

RESPONSE TIME — WE WILL CONTINUE TO REDUCE OUR BACKLOGGED WORK SUCH THAT RESPONSE TIME TO FACILITIES MAINTENANCE
REQUESTS WILL BE MORE TIMELY.

QUALITY OF WORK - CONTINUAL IMPROVEMENTS IN WORK QUALITY AND QUANTITY WILL BE INCREMENTALLY INCREASED THROUGH CUSTOMER
FEEDBACK AND EVALUATION.
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Guam Community College

[GCC-DEPT3]

FY 2011 Budget Request by Departmemt

FACILITIES

REQ# FUND DESCRIPTION QTY __UNIT COST TIFICATIO
CONTRACTUAL SERVICES
1219 01  RE-STRIPPING & PAINTING -PARKING 1 12,000 $12,000
1206 01  PEST CONTROL SERVICES 12 450  $5,400
1207 01  WEB BASED ANNUAL SUPP & MAINT 1 2,500  $2,500
1208 01  JANITORIAL SERVICES 12 22,892 $274,704
1209 01  TRASH PICKUP SERVICES 12 1,930  $23,160
1210 01  ELEVATOR/LIFT MAINTENANCE 12 602  $7,224
1211 01  EQUIPMENT REPAIR SERVICES 1 5,500 $5,500
1212 01  GROUND MAINTENANCE SERVICES 12 1,500 $18,000
1213 01  INSTALLATION OF NEW PHONES FOR 2 5000 $10,000
1214 01  GENERATORS MAINTENANCE 110,724 $10,724
1216 01  WATER PUMP AND SPRINKLER SYSTEM 1 13,450  $13,450
1218 01  FIRE PREVENTION MAINTENANCE 1 13,000 $13,000
1220 01  TERMITE TREATMENT (BLDG. 100,200, 1 3,000  $3,000
1217 01  FIRE SUPPRESSION SYSTEM 1 13,000 $13,000

70 $411,662 14 line item(s)
SUPPLIES & MATERIALS
121 01  A/CRREFRIGERATION SUPPLIES 12 333 $3,996
1222 01  ELECTRICAL SUPPLIES 12 1,250  $15,000
1223 01  PLUMBING SUPPLIES 12 2,083  $24,996
1224 01  CARPENTRY SUPPLIES 12 333 $3,99
1225 01  CUSTODIAL SUPPLIES 12 4950  $59,400

60 $107,388 5 line item(s)
EQUIPMENT
1226 01  ADOBE ACROBAT 1 1,500  $1,500
1227 01  COMPUTER (MICROSOFT OFFICE 2007) 5 100 $500
1228 01  COMPUTER SYSTEM 2 2400  $4,800 2FOR FACILITY MAINTENANCE PERSONNEL USAGE
Tuesday, January 26, .2010 11:39:53 A 82 ' 2050
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Guam Community College
FY 2011 Budget Request by Departmemt

FACILITIES

8 $6,800 3 line item(s)
POWER
1231 01  UTILITIES POWER 12 102,983 1,235,796

12 $1,235,796 1 line item(s)
WATER/SEWER
1235 01  UTILITIES WATER 12 3,567 $42,804

12 $42,804 1 line item(s)
TELEPHONE/TOLL
1236 01  UTILITIES TELEPHONE 12 17,488 $209,856
1535 01  OVERSEAS 12 200 $2,400

24 $212,256 2 line item(s)

TOTAL BUDGET REQUESTED $2,016,706 26 line item(s)
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Guam Community College [GCC-DEPT3]
FY 2011 Budget Request by Departmemt

ENVIRONMENTAL SAFETY

GOALS AND OBJECTIVES:

1. REVISED AND UPDATE GCC SAFETY MANUALS
2. WORKING WITH HR DEPARTMENT IN SCHEDULING OF SAFETY TRAINING FOR FACULTY AND STAFF
3. SETUP INSPECTIONS OF VARIOUS BUILDINGS WITHIN CCC AND SATELLITE FACILITIES

1. REVIEWING GCC'S SAFETY MANUALS FOR CHANGES AND UPDATES
2. RE-ESTABLISH THE INSPECTION PROGRAM
3. CONTINUE TO INVESTIGATE ALL FORMS OF ACCIDENTS

PROPOSED OUTCOMES:

1. SAFETY MANUALS CHANGES AND UPDATES 10% COMPLETED
2. REDUCTION IN STUDENT ACCIDENTS 90%
3. IMPLEMENTATION OF SAFETY INSPECTION PROGRAM 40%
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Guam Community College
FY 2011 Budget Request by Departmemt

ENVIRONMENTAL SAFETY

REQ# FUND DESCRIPTION Qry NIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1243 01  TESTING & REMOVAL OF HAZ MAT 1 3,000 $3,000
1242 01  MAINTENANCE EQUIPMENT 4 500 $2,000 QUARTERLY MAINTENANCE
1241 01  RENEWALS 1 250 $250 NFPA MEMBERSHIP
1240 01  SUBSCRIPTION 1 195 $195 CAMPUS SECURITY REPORT

7 $5,445 4 line item(s)
SUPPLIES & MATERIALS
1244 01  SAFETY SUPPLIES 8 525 $4,200

8 $4,200 1 line item(s)
EQUIPMENT
1246 01  FIRE EXTINGUISHERS 1 700 $700 REPLACE FIRE EXTINGUISHERS
1245 01  MAINTENANCE FIRE EQUIPMENT 10 175 $1,750 CHARGE FIRE EXTINGUISHERS

1" $2,450 2 line item(s)

TOTAL BUDGET REQUESTED $12,095 7 line item(s)
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FY 2011 Budget Request by Departmemt

ADMINISTRATIVE SUPPORT SERVICES & SECURITY

GOALS AND OBJECTIVES:

1. TO PROVIDE SUPPORT SERVICES IN THE MOST EFFICIENT AND COST EFFECTIVE MANNER TO THE COLLEGE
2. TO COORDINATE SECURITY SERVICES FOR THE CAMPUS TO ENSURE THAT COLLEGE PERSONNEL, STUDENTS AND PROPERTY ARE SECURE
3. TOIMPROVE STANDARDS FOR COPYING SERVICES TO BETTER MEET CAMPUS REQUIREMENTS

1. INCREASE SECURITY TO REDUCE THE INCIDENCE OF CRIME ON CAMPUS
TO REDUCE FEWER SECURITY CONCERNS ON CAMPUS
TO ATTAIN QUALITY AND PROMPT COPYING SERVICE

PROPOSED OUTCOMES:

1. ESTABLISH SYSTEM TO REDUCE CRIME ON CAMPUS
2. REDUCTION OF SECURITY RELATED CONCERNS
3. ESTABLISH STANDARDS TO PRIORITIZE AND IMPROVE PROMPT AND QUALITY COPYING SERVICE
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ADMINISTRATIVE SUPPORT SERVICES & SECURITY

[GCC-DEPT3)

RE FUND _DESCRIPTION

CONTRACTUAL SERVICES

1253 01  SECURITY SERVICES

1252 01  COMMUNICATION SYSTEMS

1251 01  COPIER LEASE

1250 01  POSTAL METER RENTAL

1249 01  POSTAL BOX RENTAL

1248 01  VEHICLE INSPECTIONS/REGISTRATION

1247 0t VEHICLE MAINTENANCE

SUPPLIES & MATERIALS

1256 01  COPIER SUPPLIES
1255 01 FUEL
1254 01 POSTAL METER SUPPLIES

TOTAL BUDGET REQUESTED

QIY UNT _ COST JUSTIFICATION
12 11,563 $138,760
1 2,784 $2,784
12 12,797 $153,564
1 720 $720
1 664 $664
5 30 $150
1 3,200 $3,200
33 $299,842
12 1,500 $18,000
12 1,000  $12,000
12 667 $8,004
36 $38,004

$337,846

7 line item(s)

3 line item(s)

10 line item(s)

Monday, January 25, 2010 2:10:33 PM
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Guam Community College
FY 2011 Budget Request by Departmemt

OFFICE OF THE VICE PRESIDENT (BFD)

GOALS AND OBJECTIVES:

1.

TO PROVIDE LEADERSHIP AND GUIDANCE TO ENSURE THAT FINANCIAL PLANNING REALISTICALLY ALIGNS WITH AVAILABLE RESOURCES,
INSTITUTIONAL PLANS, AND INSTITUTIONAL PRIORITIES.

TO ENSURE THE COORDINATION OF THE OPERATIONS OF GCC'S BUSINESS AND FINANCE DIVISION.

TO ENSURE THE FINANCIAL INTEGRITY OF THE INSTITUTION AND RESPONSIBLE ALLOCATION AND USE OF FINANCIAL RESOURCES.

DEVELOPMENT OF AN ANNUAL BUDGET THAT ENSURES THE FINANCIAL REQUESTS ARE LINKED TO INSTITUTIONAL PLANS, PRIORITIES AND
TIMELINES.

MONTHLY REPORTING REQUIREMENTS ARE COMPLETED WITHIN THE REQUIRED TIMEFRAMES, AND POLICIES AND PROCEDURES ARE MAINTAINED
AND CONTINUALLY UPDATED.

ANNUAL BUDGET, FEDERAL REPORTING REQUIREMENTS AND AUDIT ARE COMPLETED WITHIN THE REQUIRED TIMEFRAME AND WITH MINIMAL
NEGATIVE RESPONSES OR FINDINGS.

PROPOSED OUTCOMES:

1.

THE COLLEGE'S BUDGET ALLOCATION ARE SUFFICIENT TO MEET THE NEEDS OF THE INSTITUTION, AND FOLLOWS THE INSTITUTIONAL PLANS AND
PRIORITIES WITHIN THE AVAILABLE RESOURCES.
THE POLICIES AND PROCEDURES ENSURE MAINTENANCE OF EFFECTIVE CONTROLS OVER THE OPERATIONS OF THE DIVISION.

THE COLLEGE MAINTAINS ITS FINANCIAL INTEGRITY AND RESPONSIBLY MANAGES ITS RESOURCES.
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Guam Community College
FY 2011 Budget Request by Departmemt

OFFICE OF THE VICE PRESIDENT (BFD)

REQ# FUND DESCRIPTION QTY _ UNIT COST__JUSTIFICATION

CONTRACTUAL SERVICES

1520 01  SUBSCRIPTION: ACADEMIC LEADER 1 225 $225

1519 01  SUBSCRIPTION: GUIDE TO FEDERAL 1 300 $300

1518 01 MEMBERSHIP: CCBO 1 300 $300

1517 01  SUBSCRIPTION: WACUBO 1 2,050 $2,050

1516 01  SUBSCRIPTION: SINGLE AUDIT 1 300 $300 REFERENCE MATERIAL

1515 01  SUBSCRIPTION: FEDERAL AUDITING 1 300 $300 REFERENCE MATERIALS

1514 01  SUBSCRIPTION; WACUBO 1 250 $250 REFERENCE MATERIAL

1513 01  MEMBERSHIP; AICPA 1 200 $200

1512 01  MEMBERSHIP: AGA 1 200 $200
9 $4,125 9 line item(s)

SUPPLIES & MATERIALS

1511 01 OFFICE SUPPLIES 2 500 $1,000 SUPPLIES NEEDED FOR DAILY OPERATIONS
2 $1,000 1 line item(s)

TOTAL BUDGET REQUESTED 10 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

BUSINESS OFFICE

GOALS AND OBJECTIVES:

1. SUPPORT THE THOUGHTFUL ALLOCATION AND MANAGEMENT OF COLLEGE RESOURCES THROUGH CASHIERING, AR, A/P, AND ACCOUNTING
OPERATIONS, AND THROUGH THE PRODUCTION OF PERIODIC AND ANNUAL FINANCIAL INFORMATION FOR THE COLLEGE, THE GOVERNMENT AND

THE PUBLIC.

2. ASSIST COLLEGE PERSONNEL IN INTERACTION WITH THE BUSINESS OFFICE AND TO ENSURE THE INTEGRITY OF FISCAL OPERATIONS AND FISCAL
DATA THROUGH ANNUAL AUDIT.

3. ACCURATELY ACCOUNT FOR COLLEGE ACTIVITY THROUGH KEEPING FINANCIAL RECORDS IN COMPLIANCE WITH GAAP AND US OMB CIRCULAR
REQUIREMENTS.

2. THE ANNUAL AUDIT REPORT FOR FY2010 WILL FINALIZED BY 03/31/2011
3. FEDERAL REPORTS WILL BE SUBMITTED UPON THE FEDERAL REPORT DEADLINES.

PROPOSED OUTCOMES:

1. THE ANNUAL BUDGET WILL BE COMPLETE AND SUBMITTED TO LEGISLATURE FOR APPROVAL BY 09/30/2011
2. THE ANNUAL AUDIT REPORT WILL BE SUBMITTED TO OPA, FEDERAL AND GAAP DEADLINES.
3. THE MONTHLY BOT REPORTS WILL BE COMPLETED BEFORE MONTHLY BOARD MEETINGS.
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[GCC-DEPT3]

BUSINESS OFFICE

RE FUND DESCRIPTION Qry__ UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1161 01  CONTRACT - PRINTING CO. 1 450 $450 PRINTING OF ENVELOPES
1160 01  CONTRACT - ARMORED SERVICES 12 1,250  $15,000 DAILY BANK CASH DEPOSITS
1159 01  CONTRACT - AUDIT FIRM 1 30,000 $30,000 AUDITSERVICES 2011

14 $45,450 3 line item(s)
SUPPLIES & MATERIALS
1162 01  SUPPLIES - OFFICE SUPPLIES 6 500 $3,000 OFFICE SUPPLIES

6 $3,000 1 line item(s)

TOTAL BUDGET REQUESTED

$48,450

Monday, January 25, 2010 2:10:33 PM
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Guam Community College
FY 2011 Budget Request by Departmemt

HUMAN RESOURCES

GOALS AND OBJECTIVES:

1. TOPROVIDE EFFECTIVE SUPPORT FOR THE PRIMARY HUMAN RESOURCE FUNCTIONS AT THE COLLEGE: HIRING, PERIODIC PERFORMANCE
EVALUATION, AND PROMOTION. THESE ACTIVITIES ARE PERFORMED FOR FACULTY, STAFF AND ADMINISTRATORS.

2. TOPROVIDE TO MANAGEMENT RESPONSES TO QUESTIONS ABOUT HUMAN RESOURCES ISSUES AS WELL AS SUPPORT FOR THE DEVELOPMENT
AND NEGOTIATIONS OF TERMS AND CONDITIONS OF EMPLOYMENT.

3. TOENSURE THE COLLEGE HIRES AND PROMOTES BASED ON MERIT; PROVIDES EQUAL EMPLOYMENT OPPORTUNITY TO ALL; COMPLIES WITH THE
PROVISIONS OF TITLES 4 AND 17 OF THE GUAM CODE; FOLLOWS EMPLOYMENT AGREEMENTS; AND FOLLOWS OTHER APPLICABLE LAW AND
REGULATIONS.

1. NUMBER OF HIRING ACTIONS AND AVERAGE TIME TO HIRE AFTER APPROVAL FOR RECRUITMENT AND HIRE,
2. NUMBER OF TRAINING SESSIONS OFFERED PER YEAR AS WELL AS NUMBER OF EMPLOYEES PARTICIPATING.
3. NUMBER OF GRIEVANCES, ADVERSE ACTIONS, AND CONFLICT RESOLUTIONS HANDLED DURING THE YEAR.

PROPOSED OUTCOMES:

1. FILL 90% OF OPEN, BUDGETED POSITIONS WITHIN SIX WEEKS AFTER APPROVAL TO HIRE.
2. 90% OF SALARY INCREMENTS AND PERFORMANCE EVALUATIONS WILL BE PROCESSED NO LATER THAN 30 WORKING DAYS AFTER THE DUE DATE.
3. NOMORE THAN FOUR ADVERSE ACTIONS OR GRIEVANCES WILL BE FILLED PER YEAR.
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Guam Community College
FY 2011 Budget Request by Departmemt

HUMAN RESOURCES
REQ# FUND DESCRIPTION QrY __UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1499 01  PRINTING ENVELOPES 1 500 $500 MAILING
1496 01  ADVERTISEMENT 8 500 $4,000 JOB ANNOUNCEMENTS
1495 01  CUPA MEMBERSHIP & SUBSCRIPTION 1 900 $900 REFERENCE MATERIAL & ON-LINE SERVICES
1494 01  SHRM MEMBERSHIP & SUBSCRIPTION 1 1,000 $1,000 REFERENCE MATERIAL & ON-LINE SERVICES
1 $6,400 4 line item(s)

SUPPLIES & MATERIALS
1498 01  TRAINING EQUIPMENT & SUPPLIES 1 500 $500 FOR EMPLOYEE TRAINING
1497 01  OFFICE SUPPLIES 5 500 $2,500 FOR OFFICE USE

6 $3,000 2 line item(s)
EQUIPMENT
1500 01  COMPUTERS 1 2,400 $2,400 REPLACEMENT OF OLD COMPUTERS

1 $2,400 1 line item(s)

TOTAL BUDGET REQUESTED $11,800 7 line item(s)
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MATERIALS MANAGEMENT

GOALS AND OBJECTIVES:

1.

TO SUPPORT EDUCATIONAL PROGRAMS BY COMMUNICATING AND WORKING CLOSELY WITH THE CAMPUS COMMUNITY IN CONFIRMING RECEIPT OF
GOODS AND SERVICES TO ENSURE RECEIPT OF INVOICES AND RECORDING OF ASSETS.

TO SUPPORT EDUCATIONAL PROGRAMS BY ENSURING TIMELINESS IN PROCUREMENT OF SUPPLIES, EQUIPMENT AND SERVICES NEEDED IN
SUPPORT OF COLLEGE PROGRAMS AND ACTIVITIES.

TO SUPPORT EDUCATIONAL PROGRAMS THROUGH OVERSIGHT OF THE PROCUREMENT PROCESS, MM ENSURES THE COLLEGE FOLLOWS
GOVGUAM AND FEDERAL RULES AND REGULATIONS IN PROCURING GOODS AND SERVICES, INSURING APPLICABLE ASSETS, AND TRACKING
COLLEGE INVENTORY

FLR e e

TO SUPPORT EDUCATIONAL PROGRAMS THROUGH OVERSIGHT OF THE PROCUREMENT PROCESS, MM ENSURES THE COLLEGE FOLLOWS
GOVGUAM AND FEDERAL RULES AND REGULATIONS IN PROCURING GOODS AND SERVICES, INSURING APPLICABLE ASSETS, AND TRACKING
COLLEGE INVENTORY

1) AMONTHLY REVIEW OF THE TIMELINESS OF PURCHASE ORDERS WILL BE DONE BY MONITORING THE REQUISITIONS LOG IN BANNER 2) A
MONTHLY REVIEW OF THE OPEN PURCHASE ORDERS REPORT WILL DETERMINE OUTSTANDING PO'S AND THE ACTION NEEDED TO COMPLETE THE
PURCHASE.

1) AREVIEW OF THE ANNUAL AUDIT REPORT 2) PROCUREMENT & INVENTORY ADMINISTRATOR WILL FACILITATE THE COMPLETION OF THE
ANNUAL INSURANCE POLICIES 3) PHYSICALLY AFFIX APPLICABLE TAGGING ON ALL ASSETS, IN ADDITION TO SURVEYING AND REMOVING SURPLUS
EQUIPME

PROPOSED OUTCOMES:

1.

1. 90% OF THE REQUISITIONS RECEIVED BY MATERIALS MANAGEMENT WILL BE PROCESSED INTO A PURCHASE ORDER WITHIN 10 WORKING
DAYS. TRAINING WILL ASSIST FACULTY AND STAFF ON THE PROCUREMENT PROCESS. THE SUCCESS OF THIS TRAINING WILL BE MEASURED BY
THE NUMBER O

1. 90% OF THE REQUISITIONS RECEIVED BY MATERIALS MANAGEMENT WILL BE PROCESSED IN A PURCHASE ORDER WITHIN 10 WORKING DAYS.
2. 90% OF THE PURCHASE ORDERS WILL BE CURRENT (NO OLDER THAN 6 MONTHS).

1. THE ANNUAL AUDIT REPORT WILL IDENTIFY " NO MATERIAL FINDINGS® TO THE PROCUREMENT PROCESS. 2) MM WILL MEET 100% OF THE
REQUIREMENTS AND DEADLINES FOR INSURANCE RENEWALS FOR CRIME, PROPERTY, AUTO AND UNITED EDUCATORS) 3) 100% OF FIXED ASSETS
WILLB
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MATERIALS MANAGEMENT
REQ# FUND DESCRIPTION QTY _UNIT____ COST JUSTIFICATION

CONTRACTUAL SERVICES
1202 01  CONTRACTUAL SERVICES - INSURANCE 1 120,000 $120,000 PROPERTY, AUTO, CRIME INSURANCE PREMIUMS

1201 01  CONTRACTUAL SERVICES - INSURANCE 1 130,000 $130,000 UNITED EDUCATORS INSURANCE
1200 01  CONTRACTUAL SERVICES - ADS 1 5,000 $5,000 NEWSPAPER ADVERTISEMENTS

1199 01  CONTRACTUAL SERVICES - RISK MGMT 1 10,000 $10,000 RISKMANAGEMENT SERVICES

4 $265,000 4 line item(s)
SUPPLIES & MATERIALS
1204 01  SUPPLIES - SAFETY 1 200 $200 SAFETY SHOES
1203 01  SUPPLIES - MATERIALS 1 500 $500 OFFICE SUPPLIES

2 $700 2 line item(s)
EQUIPMENT
1205 01  IT EQUIPMENT - MATERIALS 1 2,400  $2,400 LAPTOP

1 $2,400 1 line item(s)

TOTAL BUDGET REQUESTED $268,100 7 line item(s)
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FY 2011 Budget Request by Departmemt

BOOK STORE

1. TO SUPPORT EDUCATIONAL PROGRAMS BY ENSURING STUDENT SATISFACTION IN PROVIDING QUALITY SERVICES, INCLUDING ADEQUATE SUPPLY
OF BOOKS AND SUPPLIES IN A TIMELY MANNER.

1. INVENTORY WILL BE TAKEN BEFORE THE START OF EACH SEMESTER TO DETERMINE THE PROJECTED NEEDS FOR EACH CLASS BASED ON THE
SCHEDULE OF CLASSES.

2. ON-LINE DIGITAL BOOK ORDER OR TEXT BOOK PURCHASE. BOOKSTORE WILL PILOT AT LEAST ONE COURSE TO BE TESTED FOR E-BOOKS.

PROPOSED OUTCOMES:

1. 90% OF THE REQUIRED TEXTBOOKS WILL BE AVAILABLE FOR STUDENTS TO PURCHASE BY THE START OF THE SEMESTER.
2. 70% OF THE COURSE BEING PILOTED WILL BE PURCHASED THROUGH E-BOOK ORDERS.
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BOOK STORE

REQ# FUND DESCRIPTION QTY _ UNIT COST JUSTIFICATION
SUPPLIES & MATERIALS
1164 01 SUPPLIES - BOOKSTORE 1 100 $100 SAFETY SHOES
1163 01  SUPPLIES - BOOKSTORE 1 400 $400 OFFICE SUPPLIES

2 $500 2 line item(s)
TOTAL BUDGET REQUESTED 2 $500 2 line item(s)
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FY 2011 Budget Request by Departmemt

STUDENT FINANCIAL AID

GOALS AND OBJECTIVES:

1. PROVIDE STUDENT FRIENDLY FINANCIAL AID SERVICES IN SUPPORT OF EDUCATIONAL PROGRAMS BY AWARDING FEDERAL FINANGIAL AID AND
SCHOLARSHIPS ACCORDING TO THE FINANCIAL AID CALENDAR.

2. PROVIDE TIMELY AND ACCURATE INFORMATION ABOUT ALL ASPECTS OF FINANCIAL AID TO STUDENTS, PARENTS, COLLEGE EMPLOYEES AND
POTENTIAL STUDENTS.

3. ENSURE STUDENT ACCESS TO EDUCATION BY PROVIDING CONTINUAL ACCESS TO FEDERAL FINANCIAL AID FUNDS BY MAINTAINING PARTICIPATION
IN TITLE IV PROGRAMS.

OFFICE.

2. A COMPILATION OF HANDOUTS, OFFICE AND WORKSHOP SIGN-IN SHEETS AND EVALUATIONS AND WEBSITE MATERIAL WILL BE COLLECTED.
QUESTION ON “STUDENT SATISFACTION SURVEY" WILL SHOW THAT 80% OF RESPONDENTS HAVE SEEN POSTED OR PRINTED MATERIAL OR HAVE
PERSONALLY CONS

3. THE FISAP WILL BE FILED ON TIME WITH 100% ACCURACY AND ANNUAL AUDITS WILL HAVE NO FINDINGS.

PROPOSED OUTCOMES:

1. . SURVEY WILL INDICATE WHERE AWARDING AND DISBURSEMENT PROCEDURES SHOULD BE CHANGED.
2. FINANCIAL AID OFFICE WILL KNOW IF STUDENTS ARE ACCESSING INFORMATION AND WHICH TYPE OF MEDIA IS THE MOST USED.
3. . FEDERAL FINANCIAL AID FUNDING WILL CONTINUE.
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FY 2011 Budget Request by Departmemt

STUDENT FINANCIAL AID

REG# FUND DESCRIPTION QrY _UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1522 01 TRAINING MATERIALS 1 1,000 $1,000 UPDATE CURRENT KNOWLEDGE
1521 01 DUES AND SUBSCRIPTIONS 1 1,000 $1,000 ENHANCE CURRENT KNOWLEDGE

2 $2,000 2 line item(s)
SUPPLIES & MATERIALS
1524 01 OFFICE SUPPLIES 1 500 $500 MAINTAIN OFFICE FUNCTION
1523 01  COMPUTER SUPPLIES 1 500 $500 MAINTAIN FUNCTIONS

2 $1,000 2 line item(s)
TOTAL BUDGET REQUESTED 4 $3,000 4 line item(s)

99 3060
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FY 2011 Budget Request by Departmemt

OFFICE OF THE VICE PRESIDENT (AAD)

GOALS AND OBJECTIVES:

1

ENSURE EDUCATIONAL EXCELLENCE THROUGH A CONTINUOUS ASSESSMENT PROCESS THAT EMPHASIZES THE USE OF RESULTS FOR
IMPROVEMENT OF STUDENT LEARNING.

WORK WITH THE COMMISSION (EXTERNALLY) OR THE CURRICULUM COMMITTEE (INTERNALLY) TO RESPOND TO CURRICULAR NEEDS OF INDUSTRY
OR THE COMMUNITY THROUGH THE SUBSTANTIVE CHANGE OR CURRICULUM APPROVAL PROCESSES

GUIDE AND MONITOR CAMPUS COMPLIANCE WITH ALL ACCJC STANDARDS TO MAINTAIN ITS EXCELLENT ACCREDITATION STANDING.

INCREASED USE OF ASSESSMENT RESULTS SHOW THAT IT IS BEING UTILIZED TO IMPROVE STUDENT LEARNING AT THE COURSE, PROGRAM, AND
INSTITUTIONAL LEVELS.

THE ADDITIONAL OFFERING OF AT LEAST 3 TO 5 NEW COURSES OR PROGRAMS EACH YEAR INDICATES THAT THE COLLEGE IS PROMPTLY
ADDRESSING INDUSTRY OR COMMUNITY NEE

COMPLETED ANNUAL SELF STUDY REPORT, ALONG WITH ITS PLANNING AGENDAS, SERVE TO DOCUMENT THE COLLEGE'S SYSTEMATIC MANNER OF
COMPLYING WITH ACCREDITATION STANDARDS.

PROPOSED OUTCOMES:

1.

INSTRUCTIONAL QUALITY AND STUDENT LEARNING WILL BE IMPROVED THROUGH PEDAGOGICAL CHANGES THAT ARE RECORDED IN THE
IMPLEMENTATION OF ASSESSMENT RESULTS IN TRACDAT.

NEWLY DEVELOPED PROGRAM AND COURSE GUIDES WILL GO THROUGH THE SUBSTANTIVE CHANGE/CURRICULUM APPROVAL PROCESS, AND
UPON FINAL APPROVAL WILL BE LISTED IN THE COLLEGE CATALOG AS NEW EDUCATIONAL OFFERINGS.

THE ANNUAL SELF STUDY REPORT WILL DOCUMENT THE MILESTONES AND CHALLENGES OF MEETING THE ACCREDITATION STANDARDS, AND THE
PLANNING AGENDAS WILL SERVE AS RECOMMENDATIONS FOR FUTURE ACTION.
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Guam Community College

|GCC-DEPT3)

FY 2011 Budget Request by Departmemt
OFFICE OF THE VICE PRESIDENT (AAD)

QTY __UNIT COST _JUSTIFICATION

RE FUND DESCRIPTION

CONTRACTUAL SERVICES

1168 01  CURRICULUM MAPPING BOOKLET 2011
1167 01  STUDENT LEARNING OUTCOME

1166 01  HIGHER EDUCATION DIRECTORY
1165 01 COLLEGE CATALOG AY 2010-2011
SUPPLIES & MATERIALS

172 01  HP 1300 LASERJET TONER

"7 01  SUPPORT FOR ANNUAL SELF-STUDY
1170 01  OFFICE SUPPLIES

1169 01  FLASHDRIVE/THUMB DRIVE (2GB)
EQUIPMENT

1174 01  EXTERNAL HARD DRIVE

1173 01  NOTEBOOK AND SOFTWARE -

TOTAL BUDGET REQUESTED

Tuesday, January 26, 2010 11:40:33 A

1

13

1

19

1,500

1,500

395

9,000

100

1,500

500

400

124

3,400

101

$1,500
$1,500
$395

$9,000

$12,395

$400
$1,500
$1,000

$2,400

$5,300

$124

$3,400

$3,524

$21,219

GRAPHIC DESIGN & PRINTING
GRAPHIC DESIGN & PRINTING
SUBSCRIPTION

PRINTING OF HARD COPIES FOR INTERNAL USE &
PARTNERSHIPS

4 line item(s)
TO REPLENISH VP'S PRINTER TONER
TO AID AND SUSTAIN SELF STUDY/STRATEGIC PLANNING
NEEDS

TO REPLENISH OFFICE SUPPUES

FOR DAILY OPERATIONS

4 line item(s)

TO BACK UP ELECTRONIC FILES ON ACCREDITATION

TO SUPPORT SELF-STUDY WORK AND PROCESSES

2 line item(s)

10 line item(s)

5000
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Guam Community College
FY 2011 Budget Request by Departmemt

ADMISSIONS & REGISTRATION

GOALS AND OBJECTIVES:

1. PROVIDE REGISTRATION AND OTHER RELATED SERVICES WITHIN DESIGNATED GUIDELINES.
2. ENTER AND GENERATE COMPLETE AND ACCURATE STUDENT INFORMATION AS REFLECTED IN THE DATABASE.
3. ENSURE THAT SERVICES ARE PROVIDED IN A PROMPT AND TIMELY MANNER.

CONDUCTED BY THE OFFICE.

2. "VERY SATISFIED" RATINGS ARE GIVEN BY STUDENTS ON A SATISFACTION SURVEY REGARDING THE COMPLETENESS AND ACCURACY OF STUDENT
INFORMATION IN TRANSCRIPTS, DIPLOMAS, ETC.

3. AUDIT OF COUNTER SERVICES INDICATE STUDENTS WAIT AN AVERAGE TIME OF 10 MINUTES WHEN RECEIVING ADMISSIONS OR REGISTRATION
SERVICES.

PROPOSED OUTCOMES:
1

STUDENTS WILL ACHIEVE THEIR EDUCATIONAL GOALS THROUGH AN EFFICIENT AND EFFECTIVE ADMISSIONS AND REGISTRATION PROCESS.
MINIMAL TO NO ERRORS WILL BE REPORTED BY STUDENTS ON INFORMATION RELEASED FROM THE OFFICE.

STUDENTS WILL BE ABLE TO MEET THEIR ADMISSIONS AND REGISTRATION NEEDS EFFICIENTLY AND EFFECTIVELY DUE TO A PROMPT AND TIMELY
PROCESS.
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Guam Community College
FY 2011 Budget Request by Departmemt

ADMISSIONS & REGISTRATION

REQ# FUND DESCRIPTION _QTY UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1182 01  PACIFIC DAILY NEWS (CLASS 1 42453 $42453 PRINTING OF TERM SCHEDULES

400 $400 MEMBERSHIPS

—

1176 01  NAFSA - BI-ANNUAL MEMBERSHIP DUES

177 01  PACRAO - ANNUAL MEMBERSHIP DUES 1 150 $150 MEMBERSHIPS

600 $600 MEMBERSHIPS

—

1178 01  SEVIS - ANNUAL MEMBERSHIP DUES

179 01  AACRAO - BI-ANNUAL MEMBERSHIP 1 800 $800 MEMBERSHIPS
1180 01 PRINTING 1 7,000 $7,000 DIPLOMAS.DEGREES/CERTIFICATES
1181 01  HIGHER EDUCATION DIRECTORY 1 300 $300 SUBSCRIPTIONS
1175 01  LRP PUBLICATIONS - ANNUAL 1 200 $200 SUBSCRIPTIONS (FERPA ANSWER BOOK)
8 $51,903 8 line item(s)
SUPPLIES & MATERIALS
1184 01  HP4100N SERIES TONER 2 200 $400 FOR DAILY OPERATIONS
1191 01  PRINTING OF LETTERHEADS, 4 500 $2,000 FORDAILY OPERATIONS
1185 01  HP4200N SERIES TONER 2 650 $1,300 FOR DAILY OPERATIONS
1186 01  HPLASERJET 1200 SERIES TONER 2 250 $500 FORDAILY OPERATIONS
1187 01  HP LASERJET 1320 SERIES TONER 2 1,100 $2,200 FOR DAILY OPERATIONS
1188 01 HP LASERJET 6P 2 90 $180 FOR DAILY OPERATIONS
1189 01 OFFICE SUPPLIES 2 500 $1,000 FORDAILY OPERATIONS
1190 01  POSTAGE 2 500 $1,000 FOR REPORT CARDS AND OTHER
1183 01  FLASHDRIVE/THUMB DRIVE (2GB) 1 420 $420  FOR DAILY OPERATIONS
19 $9,000 9 line item(s)

TOTAL BUDGET REQUESTED $60,903 17 line item(s)
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