
Guam Community College (GCC) - Academic Administrators - solid red line / red spots for individual employees

U.S. Market / Higher Education / Associate Institutions / 2022 (5th, 25th, 50th, 75th and 90th percentiles - black lines)
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APPENDIX C

Base Salary Regression 
GCC (Academic Administrators) - Current Salaries (excluding vacancies)

versus 2022 Market (U.S. Higher Education / Associate Institutions)
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APPENDIX E
Estimated Cost in migrating GCC Academic Administrators to the 10th Market Percentile (2022 Market Data) - based on range minimum

Staffing Pattern : December 2023

Employee Group

Employees                                                           
above or below                                                               

10th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     
Base Salary                                                   

Cost Required                            
($)

< 10th Mkt Percentile 10 34.5 52,139

> 10th Mkt Percentile 19 65.5 11,062

Academic Administrators - Vacancies x 3 14,385

29 100.0 77,586

Base                                     
Salary                

Estimated                             
Benefit Cost

Estimated                                   
Total                            

Compensation                    

2,633,839 1,078,809 3,712,648

77,586 31,779 109,365

2,711,425 1,110,588 3,822,013Total

Employee Group

Academic Administrators (Current including Vacancies)

Transition cost to 10th Market Percentile

Academic Administrators



APPENDIX F
Estimated Cost in migrating GCC Academic Administrators to the 15th Market Percentile (2022 Market Data) - based on range minimum

Staffing Pattern : December 2023

Employee Group

Employees                                                           
above or below                                                               

15th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     
Base Salary                                                   

Cost Required                            
($)

< 15th Mkt Percentile 13 44.8 79,479

> 15th Mkt Percentile 16 55.2 5,025

Academic Administrators - Vacancies x 3 21,205

29 100.0 105,709

Base                                     
Salary                

Estimated                             
Benefit Cost

Estimated                                   
Total                            

Compensation                    

2,633,839 1,078,809 3,712,648

105,709 43,298 149,007

2,739,548 1,122,107 3,861,655Total

Employee Group

Academic Administrators (Current including Vacancies)

Transition cost to 15th Market Percentile

Academic Administrators



APPENDIX G
Estimated Cost in migrating GCC Academic Administrators to the 20th Market Percentile (2022 Market Data) - based on range minimum

Staffing Pattern : December 2023

Employee Group

Employees                                                           
above or below                                                               

20th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     
Base Salary                                                   

Cost Required                            
($)

< 20th Mkt Percentile 17 58.6 116,412

> 20th Mkt Percentile 12 41.4 4,155

Academic Administrators - Vacancies x 3 28,613

29 100.0 149,180

Base                                     
Salary                

Estimated                             
Benefit Cost

Estimated                                   
Total                            

Compensation                    

2,633,839 1,078,809 3,712,648

149,180 61,103 210,283

2,783,019 1,139,912 3,922,931Total

Employee Group

Academic Administrators (Current including Vacancies)

Transition cost to 20th Market Percentile

Academic Administrators











GUAM COMMUNITY COLLEGE 
Board of Trustees 

Resolution GCC J.- -2024 

REQUEST TO PROVIDE FUNDING FOR 
FURNITURE AND EQUIPMENT FOR BUILDING B 

WHEREAS, Guam Community College ("College") strives to increase enrollment, 
retention, and program graduation rates by improving academic quality, student learning 
outcomes and expanding learning resources and facilities; and 

WHEREAS, the GCC Physical Campus Master Plan, 2020-2030 identified the 
renovation of Building B from a one-story to a two-story facility; and 

WHEREAS, the renovation of Building B to a two-story facility will provide a total 
of 6,000 square feet; and 

WHEREAS, the Building B renovation will primarily house the Student Support 
Offices and the Student Success Center computer lab; and 

WHEREAS, as of January 2024 the Building B renovation project is at 61.18% 
completion with an anticipated completion date of June 5, 2024; and 

WHEREAS, the Board of Trustees has established through Policy 220, that the fund 
balance available in the Non-Appropriated Fund is reserved for capital projects and can be 
transferred to the Capital Projects Fund; and 

WHEREAS, the College has identified the need to use these funds to purchase 
furniture and equipment for Building B with an estimated cost of $100,000 in order to meet 
the completion timeline herein; and 

WHEREAS, the College requests that the Board of Trustees authorize the transfer 
of up to $100,000 from the Non-Appropriated fund balance to the Capital Projects Fund. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees appropriates 
the amount not to exceed $100,000 from the Capital Projects Fund for the College to purchase 
the furniture and equipment for the Building B renovation. 

ADOPTED the I 3� day of February 2024.

Chairperson 
ATTESTED BY: 

y� 
Secretary 
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