
GUAM COMMUNITY COLLEGE 

Board of Trustees 
Monthly Meeting of October 7, 2022 

Minutes 

I. CALL TO ORDER. The monthly meeting of the GCC Board of Trustees held
October 7, 2022, was called to order at 12:04 p.m., by Vice Chairperson Carlo Leon Guerrero
in Room 112 located at the Guam Community College Learning Resource Center (Library) in
Mangilao, Guam.

1. Roll Call. Trustees Present: Mr. Carlo Leon Guerrero, Vice Chairperson; Ms. Rose
P. Grino, Secretary; Richard P. Sablan, Treasurer; Mr. Eloy P. Hara; and Mr. Kenly Magwili,
Student Trustee. Mr. Frank P. Arriola, Chairperson (schedule conflict).

Others in attendance: Dr. Mary A. Y. Okada, President; Dr. Virginia C. Tudela, Vice 
President, Academic Affairs Division; Ms. Rodalyn Gerardo, Vice President, Finance & 
Administration; Ms. Pilar Williams, Dean, TPS; Dr. Michael Chan, Dean, TSS; Dr. Julie 
Ulloa-Heath, Assistant Director, Planning & Development; Ms. Simone Bollinger, Faculty 
Advisory Member; Mr. Kenneth Bautista, Support Staff Advisory Member; Mr. John Dela 
Rosa, Assistant Director, Communications and Promotions; Attorney Rebecca Wrightson. 

2. Recital of Mission Statement. Board members recited the Mission Statement: Guam
Community College is a leader in career and technical workforce development, providing the
highest quality, student-centered education and job training for Micronesia.

II. APPROVAL OF MINUTES - September 9, 2022.

MOTION 

IT WAS MOVED BY TRUSTEE ELOY P. HARA, AND SECONDED BY TRUSTEE 

ROSE P. GRINO, THAT THE BOARD APPROVES THE MEETING MINUTES OF 
SEPTEMBER 9, 2022, WITH CORRECTIONS. NONE OPPOSED, MOTION 

CARRIED. (Voting: 5 ayes, 0 nays) 

III. COMMUNICATIONS. None.

IV. PUBLIC DISCUSSION. No request.

V. REPORTS
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2. Monthly Activities Report.

Student Trustee: Trustee Kenly Magwili reported the following: 

Wed., 9/14/2022, 11:00am at the MPA, attended the Cybersecurity Boot Camp completion 
ceremony with 8 students completing. 
Fri. 9/23/2022, 1 :00pm, at the Student Center Training Room, attended General Membership 
meeting. 
Fri. 9/23/2022, 2:00pm, at the MPA, attended the Health Certificate Training Workshop for 
student requiring Health Certificates for fundraisers with 50 students participating and all 
passmg. 
Fri., 9/23/2022: Attended the PAR Excellence golf tournament. The GCC Foundation 
awarded 10 individual $1,000 scholarships to eligible students with proceeds from said 
tournament. Trustee Magwili was one of the recipients. 

Fri., 9/30/2022, from 8:30am to 3:30pm, at the Westin Resort, students had the first face-to­
face "Need to Lead" conference after being online due to COVID-19. Approximately 100 
students attended and there were 6 skill shops, as follows: 

► Personal Discovery and Career Exploration
► Time Flies but You're the Pilot,
► Tips to Prevent, Manage, and Resolve Conflict
► Communication is the Key to Effective Leadership and Teamwork
► Managing Stress: Self-care Strategies
► Tohge yan Sangan: Stand and Deliver powerful presentations

After lunch, there were Student Leadership activities that were led by Trustee Magwili and the 
COPSA officers with the help of their advisors. 

Tues.,10/4/2022 and Wed., 10/5/2022, 4:00pm in the MPA, was the Meet the President. 
Today, Fri., 10/7/2022, 1:00pm in the Student Center Training Room is a scheduled General 
Membership meeting. 

Faculty Advisory Member: 
Ms. Simone Bollinger reported the following: 
Wed., 9/14/2022, 11:00am at the MPA, attended the Cybersecurity Boot Camp completion 
ceremony. 
Faculty attended the Active Shooter training, which was a refresher but with updated 
information. 
From faculty, outside of class activities: 
Supervision & Management class are working on a gift drive similar to an Angel Tree. Faculty 
are helping to organize students supporting students in need from a wish list but in a gift form; 
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To date, this project remains at 99.40% complete. A Department of Interior representative 
may be on island in December 2022. If this visit is confirmed, the College will schedule the 

ribbon cutting to coincide with that visit. 

Building 300. 

This project completion rate is at 98.85% and there are a few things left to be done. The fire 

alarm system testing is ongoing for this building as well as the Forensic Lab and anticipate this 
project to finish soon. 

Wellness Center. 
As last reported a pre-application has been submitted to USDA due to some recent changes in 
the requirements and to date, there has been no response from USDA. 

Building B. 
This project is now 10.3% complete and the contractor is setting up the staging area and 
installing framing to begin the demolition of the building. 

Workforce Development Center (Barrigada property). 

The College is continually working with the U.S. Economic Development Authority (EDA) 
for the finalization of specifications and the breakdown of the costs estimates in order to move 
forward in putting the bid out. The meetings with the EDA Engineers are still being held on a 
bi-weekly basis. 

VII. NEW BUSINESS.

1. Advisory Committee. The President explained that as part of the Guam Community
College enabling legislation, namely, Public Law 14-77, a section in the public law refers to

etablishing advisory committees for the institution. The President further explained that

through Dean Pilar Williams and approved by Dr. Gina Tudela, Vice President for the
Academics Affairs Division, the Board was provided with a comprehensive list of all
individuals who serve on the various advisory committees to support Career and Technical
Education. The advisory members were listed under Automotive, Cosmetology, Construction
Technology, Criminal Justice & Social Sciences, Human Services, Culinary Arts, Education,
Hospitality & Tourism, and Nursing & Allied Health. Committee members will serve a two­
year period. After consideration, the Board made a motion, as follows:

MOTION 

IT WAS MOVED BY TRUSTEE RICHARD SABLAN, SECONDED BY TRUSTEE 

ELOY P. HARA, THAT THE BOARD APPROVE THE COMPREHENSIVE LIST OF 








